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Editor’s Message 
 

Welcome to Ocala! 

You can consider this The Convention Issue. 

I’m bringing all of Ski’s Convention clinic information to the top of this Telegraph Key 

where it should be. You get his convention intro, then I put in the Clinic Schedule, and 

after that, all the Clinic Descriptions. This will help you see all the clinics in the order they occur and 

you can then make your schedule. 

Ski and Glenn have put in a TON of work to make this happen. If you attend this year – and I hope 

you do – make sure you give them a pat on the back and a “Job well done!” if you see them. They 

deserve it.  

If you want to go but haven’t registered yet, please do so right away. Registration ends on Saturday, 

Oct 6th and the banquet is already closed.  

See you in Ocala. 

Mark Lewalski 

Telegraph Key Editor 
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2025 Sunshine Region Iron Horse Convention 
 

It’s been 2 years since the NMRA Sunshine Region has had a Convention.  Last year in 

2024, our convention had to be canceled at the last minute, due to an unfortunate 

weather problem, (as all of us Floridians are familiar with), called a hurricane.  But in 

nine (9) days, our NMRA Sunshine Region, 2025 Ocala Iron Horse Convention will be in 

full swing.   

We have a great convention planned that includes, OPS Sessions/Free running in the Ballrooms 

courtesy of the Miami Echoes Club, whose 30’ x 50’ HO layout will be available for all to run.  The 

hours that you can run it will be Thursday till 10:30pm, Friday, 8:15am to 10:30pm, and Saturday, 

8:15am to 2pm.  If you have your own Digitrax Throttles, please remember to bring them, since 

Echoes only has 9 spare throttles to give out, so if you bring your own, you will always stay in 

possession of being able to run as long as you like and that will let more attendees who can run trains 

too.  The models of the Digitrax Throttles that work on the Echoes Layout are:  DT-602D, UT6D, 

DT500D and DT402D.   

We have Clinics scheduled all day on both Friday (with one night clinic) and Saturday.  There will be a 

Meet and Greet on Friday evening, from 7pm to 9pm in the Bar Area; and the Layout will still be open 

till 10:30pm.    

Friday, we have:  2 Hands-On Clinics, 19 Hourly Clinics, Zoom Clinics and Celebratons of Models 

with Raffle Prizes. 

Saturday, we have 18 Hourly Clinics, Celebration of Models (cont’d), Judging, followed by the 

Banquet featuring Guest Speaker Richard Beall retired Florida East Coast Railway Engineer.  Seating 

starts at 6pm, and dinner will be served at 6:30pm. 

Sunday there will be an HO DCC Canadian National 5 Deck Layout in a 1 Car Garage, and it really 

works.  The Layout Tour is from 10am to 2pm, at the Top of the World Development, 6 miles west of 

the Hilton Hotel.  The Layout Tour info will be included in your Goody Bag.   

Also on Sunday morning, there will be an SSR Open Membership Meeting from 9am to10am, 

followed by a closed Board Meeting 10am to Noon. 

Please go to the website, NMRASunshineRegion.Org and check to see the updated Clinic schedule, 

as it may have changed since the last time you looked, especially before you leave to attend the 

Convention it sometimes changes daily. 

We are really looking forward to seeing all of you at the 2025 Convention, and we know you will have 

a good time. Cell (954)401-0804 Email:  jguzowski@bellsouth.net 

Jeff Guzowski 

Sunshine Region At Large Director 

  

mailto:jguzowski@bellsouth.net
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2025 Sunshine Region Iron Horse Clinic Schedule 
 

LOCATON SARATOGA ROOM KEENELAND ROOM PIMILICO ROOM BELMONT ROOM AQUADUCT ROOM

TIME ZOOM CLASSROOM CLASSROOM CLASSROOM HANDS-ON CONTEST & RAFFLE ROOM 

8:15 AM To         

9:15 AM
Talkin' T-Trak Basic Switching Techniques

Modeling Scrap Yards, The Metal 

Recycling Business 

Clinician Andy Zimmerman Donovan Lewis Allen Scott

9:30 AM To     

10:30AM

From Proto Photo to Model 

Scene
Operations Introduction to 3D Printing

Clinician Dean Smith MMR Donovan Lewis Ray Persing

10:45 AM 

To     11:45 

AM

Take Me to the River
JMRI Operations Switch List - 

1/2 Classroom 1/2 on Layout
Modeling with Wood

Clinician Dean Smith MMR Tracy Sanders John Giammasi MMR Ken Hoot & Rich Paul Carl Smeigh MMR

1:00 PM To          

2:00 PM

Making a City Backdrop 

using Silhouettes, Building 

Fronts and Flats 

The Michigan-California Lumber 

Company
Scratch Building with Wood

Clinician Michael Collins MMR Paul Beckstrom Ray Persing
2:15 PM To            

3:15 PM
Beyond the Basement - 

Interchange Staging
How to Detail Steel Mills

Achievement Program Update                                                

NMRA National AP Chair

Clinician Mark Juett MMR Tom Wilson Ray Persing

3:30 PM To          

4:30 PM
Planning and Wiring for DCC

Penn Central Cabins and 

Cabooses - A look at the 

Prototype and Modeling 

Options in HO Scale

Florida Early Orange Production

Clinician Mark Juett MMR Larry Lawler Tom Wilson
Bill Cialini, Tim Ellis & Bob 

Leonard
Carl Smeigh MMR

 

FRI 8:00 

PM to 9:00 

PM

Consider Yourself 

Forewarned    

Clinician Dean Smith MMR

LOCATON SARATOGA ROOM KEENELAND ROOM PIMILICO ROOM BELMONT ROOM AQUADUCT ROOM

TIME CLASSROOM CLASSROOM CLASSROOM CLASSROOM CONTEST & RAFFLE ROOM 

8:15 AM To         

9:15 AM
Selective Compression Clinic The Ubiquitous F Unit Modeling AI Artificial Intelligence

Clinician Jeff Hanke MMR Bob Leonard Glen Kopriva

9:30 AM To     

10:30AM
Decaling Clinic

Modeling Decidious Trees with 

Root Structure

Installing DCC Decoders Sound 

Systems in Locomotives

Clinician Jeff Hanke MMR Anna and Jeff DeVito Greg Garbacz Carl Smeigh MMR

10:45 AM 

To     11:45 

AM

Water Falls, Oh the 

Grandeur

Latest Technolgy and Trends 

using DCC
Laser Engraving for Rolling Stock

Clinician Bill Cialini Carl Marchand David Vescovi

1:00 PM To          

2:00 PM

Cinematic Modeling:  

Creating Dramatic Scenes 

using Film Production 

Design Principles

Creating A Small Switching 

Layout: Part 1  (and 1/2)

Budget Friendly Pine Trees for 

Your Dioramas 

Clinician Roman Pastucha Mark Lewalski Andy Zimmerman
2:15 PM To            

3:15 PM The Military Moves by Rail Advanced Tools and Tips Laser Cutting and 3D Printing

Clinician Larry Lawler Doug Geiger MMR Andrew Deek

3:30 PM To          

4:30 PM

On30 Modular Railroading 

Pudding River Lumber Co
Water, Water Everywhere

The Transcontinental Story, 

Trivia and Tidbits

Clinician Kevin Spady Tim Ellis Doug Geiger MMR Carl Smeigh MMR

SATURDAY   10/11/25                                  CLINIC SCHEDULE                                BALLROOMS OPS/TRAINROOM

FRIDAY   10/10/25                               CLINIC SCHEDULE                                        BALLROOMS OPS/TRAINROOM

Tree Making Clinic -                         

Cost $20 and there are still 

spots open                                   

Class Begins at 8:15AM and 

Ends at 11:45AM with breaks 

inbetween

Celebration of Models 

and Raffle Prizes

11:45 AM to 1:00 PM       LUNCH BREAK

Weathering with the (Non) 

Masters  -                                      

Cost is $20 and there are still 5 

spots open                                      

Class Begins at 1PM and Ends 

at 4:30PM with breaks 

inbetween            

CONTINUED       

Celebration of Models 

and Raffle Prizes                     

Room Closes at 4PM

1 Night Clinic Below
DINNER FROM 4:30PM TO 7PM  -                                                                                                               

FOLLOWED BY A MEET & GREET IN THE LOBBY FROM 7PM TO 9:30PM

OP SESSIONS/OPEN RUNNING - ROOM OPEN FROM 8:15AM TO 1030PM

6:00:00 PM  DINNER BANQUET

Celebration of Models 

and Raffle Prizes                                             

Model Entry Closes at 

10AM

Judging Starts at 

10:30AM 

11:45 AM to 1:00 PM   LUNCH BREAK

Judging Continues and 

Ends at 4:00PM
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2025 Sunshine Region Iron Horse Convention Clinics 
 

Iron Horse 2025 Banquet Speaker 

 

Florida East Coast Railway Operations & Memories on Film 

 

The Convention Banquet's Guest Speaker will be Richard Beall.  He will have home movies, from a 

father and son capturing the FEC from the 1940s to 1980s. Richard has firsthand experience from 

following in his father's footsteps into the cabs of FEC motive power. The presentation covers his 

father's early movies to Richard's most current ones. Richard was a locomotive engineer for over 40 

years on both the FEC as well as Tri Rail, so a lot of ground has been covered in the films.  Tri Rail is 

a commuter Railroad that runs from Miami to West Palm Beach on the CSX Tracks. 

 

Hands-On Clinics 

 

Weathering with the (non) Masters – Clinicians:  Bill Cialini, Tim Ellis, and Bob Leonard – 3 ½ 

Hours – Cost $20 – Class is limited to 20 Students - Clinic will be Friday afternoon, October 10th, 1PM 

– 4:30PM.   

This clinic will cover weathering three of the primary mediums used in weathering all our toys, 

whether those toys are on the rails, or alongside of them. There are three clinicians that will teach 

their approach to weathering, Gouache paint, Pastels / Powders and Watercolor Pencils. We can’t 

teach airbrush techniques and practices because no one wants a smelly room! 

All who attend will have the opportunity to employ these techniques as you follow along. There will be 

boxcar “mules” that will be distributed for your use to practice what you have been taught.   

 

Tree Making Clinic – Clinician:  Ken Hoot, Region SSR AP Chairman/Rich Paul – 3 ½ Hours – Cost 

$20 – Clinic will be Friday morning, October 10th, 8:15 – 11:45AM - Class is limited to 20 Students 

Ken will furnish all the materials, tools, jigs, and machines to make over 200 trees in 3 different styles, 

Bottle Brush, Furnace Filters, and Poly Fiber.  I will furnish each attendee with enough material to 

build over 30 trees in the workshop.  Also, I will have 3 of my plastic flocking bottles along with all the 

flocking that is needed to furnish the trees.  Ken has a homemade jig to speed up your tree making 

and all attendees will take the jig home. 
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Hourly Clinics – Open Seating with No Sign-Up Sheets 

 

The Ubiquitous F Unit – Clinician:  Bob Leonard  

The clinic describes the changes over the years of the (Bulldog) nosed design of EMC-EMD F units, 

from the 1940s to the 1980s. The emphasis is on the 1st generation of units built and the models that 

have been produced by the many manufacturers, FTs to F7s. Everyone has done an F unit, pot 

metal, brass, plastic, they are like “Big Boys” if you have seen one, you have seen them all. Not true! 

 

Waterfalls, Oh the Grandeur – Clinician:  Bill Cialini 

This covers the creation of waterfalls using commercial products and some unorthodox methods. 

 

Bridges – Clinician:  Bob Leonard 

There are seven types of bridges, which ones can a railroad modeler use prototypically?  We look at 

the types of bridges and the manufacturers who provide models of them. 

 

Tuscarora Operations – Clinician:  Robert Raymond  

Operator Robert Raymond (designer of the Tuscarora Branch Line) gives ideas and tips on how to 

build your dream layout in a small and manageable area.  The Tuscarora shows how much the N-

scale railroad operations you can pack into a 2x4 foot space. Set in Pennsylvania in 1962, we can 

accommodate five operators (scheduled freight and local engineer, coal operations, an interlocking 

lever operator, a station agent and a dispatcher). Come and run! 

 

Ops in Tight Spaces – Clinician:  Robert Raymond  

Even if you only have a friend or two or a small space, you can still operate.  

Robert will have the Tuscarora Layout for Operations in the Hilton Ballroom.  

 

Florida Early Orange Production – Clinician:  Tom Wilson  

In Central Florida, Transportation, Plants, Byproducts, to modern Production and what you did not 

know what is made from oranges. 
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How to detail your Steel Mills and Coke Ovens - Clinician: Tom Wilson  

Tom models in HO Scale the Pittsburg& West Virginia Railroad and the Union Railroad.   The Union 

Railroad (a subsidiary of US Steel) around the Pittsburg area.  US Steel had 2 Steel Mills and Coke 

Operations around the Pittsburg area.  Tom worked for US Steel for 20 years and will show you how 

to correctly model steel mills and coke operations, from someone that actually worked in the mills.    

 

Basic Switching Techniques – Clinician:  Donovan Lewis  

This presentation will show the basic techniques and terminology used in delivering cars to 

customers. Car cards, waybills, and switch lists will be discussed. Techniques of switching will be 

demonstrated via videos of two railroads. 

 

Operations – Clinician:  Donovan Lewis  

This presentation will go into the details of how a railroad operates and how it can be duplicated in a 

modelling situation. Designs of railroads and their effects on operation will be discussed. Timetables, 

waybills, card cards, switch lists, and train orders will be introduced. Train operation will be illustrated 

step by step via video and still shots during this presentation. 

 

Model Railroading and Artificial Intelligence – Clinician:  Glenn Kopriva  

Have you heard about all this Artificial Intelligence (AI) stuff and wondered  

if you could use it or wondered how it works, or how it could help you?  Are you an expert in some 

aspects of our hobby and would like to share your knowledge as a clinician but don’t know how to 

assemble a Power Point or even organize your thoughts?  AI can help you with that!  In this clinic we 

will discuss how AI works and how you can take advantage of it!  This will be a fun, interactive clinic.  

You will walk away wanting to try it out. 

 

Selective Compression Clinic - Clinician: Jeff Hanke, MMR 

This PowerPoint based clinic will walk through, step-by-step, the process to take a prototype railroad 

area and adopt it to a smaller area for a model railroad, while preserving the operational character of 

the place.  The clinic will explore how to interpret a prototype track plan, how to determine the 

operational necessary features and how to conduct the trades needed to make a prototypically 

operating model railroad.  The Baltimore & Ohio Railroad’s Hancock, WV yard will be the primary 

example used with photos of the actual model railroad compared to the prototype. 
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Decaling Clinic - Clinician: Jeff Hanke, MMR 

This PowerPoint based clinic will be an in-depth look at the dying art of decaling.  Mastering this skill 

will open a world of opportunities for unique paint schemes on your railroad.  The clinic will review the 

types of decals on the market, care and storage of decals, recovering old and brittle decals, the 

process of applying decals, adding period correct markings and overcoming decal problems.  It will 

also walk through a wide variety of manufacturers of decals on the market with examples being 

passed around. 

 

Modeling Scrap Yards, The Metal Recycling Business – Clinician:  Allen Scott 

1. Prototype research on buying, sorting, processing and selling. 

2. Modeling the material handling equipment, buildings, fencing, gates and scales. 

3. Modeling the materials to be recycled. Automobiles, heavy steel, lighter steel, copper, aluminum 

and brass. 

4. Modeling gondola loads and other materials. 

 

Advanced Tools and Tips – Clinician:  Doug Geiger MMR 

Tools can easily be the most important part of enhancing your modeling skills.  Join us as we explore 

various modeling tools and supplies, ranging from advanced (for example, calipers and material 

organization), moving to exotic (punch and die sets and scribers to name just a few), and concluding 

with some power tools (slow speed drills and mini sawz-alls for instance).  Many of these tools are not 

often seen in the model railroading world but are used extensively in the IPMS world (International 

Plastic Modeling Society – those folks who build airplanes, armor, cars and ships).  Modeling tips 

using these tools will also be discussed during the seminar.  Some of the tools will be passed around 

for you to handle.  Some of the more exotic supplies will also be discussed. 

 

The Transcontinental Story, Trivia and Tidbits – Clinician: Doug Geiger MMR 

2019 was the 150th anniversary of the completion of the Transcontinental Railroad from Omaha to 

California.  We will explore some of the lesser-known events (and scandals!), facts and people 

involved in building one of America’s greatest achievements.  Year-by-year construction details (many 

of which you may not know about) are also covered.  Come and hear fascinating facts about 

America’s first major railroad construction project. 
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Laser Engraving for Rolling Stock – Clinician: David Vescovi 

Clinic will discuss using laser engravers for model railroading models, showing the Pros and Cons of 

Laser Engraving vs 3D Printing. I will talk about the costs and different features of engravers used on 

acrylic, wood, and Styrene. The Software Program is Lightburn and will show how to set up a project, 

use, tips, techniques with a demo. Examples: wood caboose, steam car, LNG tender, etc. Followed 

by discussion and Q&A’s. 

 

Judging for Celebration of Models - Clinician: Carl Smeigh MMR 

This class is mandatory for “New Judges” who are participating for judging in the Celebration of 

Models to achieve AP Certificates.  Class is on Friday Morning 8:30-9:30am   

 Scratch Building with Wood – Clinician:  John Giammasi MMR  

John will teach you how to build structures using Bass Wood. 

 

Making a City Backdrop using Silhouettes, Building Fronts and Flats – Clinician:  Mike Collins 

MMR 

Mike will have projected pictures and use a demonstration board to show the six steps of making a 

City Backdrop.  He is bringing the seven-foot backdrop that won Second Place for Displays at the 

2017 Sunshine Region National Convention in Orlando.  He will provide a handout which includes the 

six steps and reference website with his YouTube videos that show the background. 

Latest Technology and Trends using DCC – Clinician:  Carl Marchand 

The clinic covers the latest tools, devices and software available for DCC users of all scales with 

heavy emphasis on HO and N scale.  Highly recommended for newbies and seasoned veterans alike. 

 

Creating a Small Switching Layout: Part One (and ½) – Clinician:  Mark Lewalski  

This clinic describes the ongoing building of my small, portable HO shelf switching layout. I cover the 

ups and downs of my track plan journey, my search for a modeling era, changes I made along the 

way, and my final decision to put plan into action and actually get some modeling done. I will have my 

layout available during the clinic. 

 

Laser Cutting and 3D Printing – Clinician:  Andrew Deek 

We usually buy 3D printers and Laser Cutters with the intention of making Prototypical Models and 

Detail Parts.  But you can also use those tools to create accessories for your layout.  Come and get 

inspired by Andrew as he shows you things you can create using these high-tech tools. 
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Using JMRI for Operations – Clinician:  Tracy Sanders 

Tracy will go over, using JMRI for Operations in class and then he will take you out to the Echoes HO 

Layout to do Hands-On demonstrations.  You will then get to operate on the layout on what you have 

learned in the class. First time operators and seasoned veterans will find this clinic helpful. 

 

The Military Moves by Rail – Clinician:  Larry Lawler 

Using “Tiedown Instructions for Rail Movement”, transportation TMs and FMs as guides covers both 

new model examples as well as detailing some old models to represent the rolling stock used by the 

military. 

 

Penn Central Cabins and Cabooses – A Look at the Prototype and Modeling Options in HO 

Scale – Clinician:  Larry Lawler 

A history of cabin cars and caboose that were taken from the parent railroads and contacted after the 

merger to follow Pen Central consists.  From PRR N 5s, NH Ns to NYC N 7s and beyond to the N 12, 

Larry covers them all.  He also provides modeling information, what steps to follow whether it be for 

kit bashed models, craftsman models, or produced models to better represent those prototypes of the 

Penn Central.  

 

Water Water Everywhere – Clinician:  Tim Ellis 

The clinic explains the use of two-part epoxies, UV epoxies and creating textures (ripples/waves) with 

other products to give your water a look of realism.  It also covers the coloring, not all water is blue, 

have you been to the Mississippi? 

 

Modeling Decidious Trees with Root Structure – Clinicians:  Anna and Jeff DeVito 

Description Pending - Saturday Only 

 

Installing DCC Decoders and Sound Systems in Locomotives – Clinician:  Greg Garbacz 

Description Pending 

 

**Disclaimer: All Hands-On Clinics are non-refundable after September 1st, 2024.  If you cannot 

attend any of the Hands-On Clinics, please notify me, so we may open that spot for another 

person.  If someone fills your Hands-On Clinic spot, we will refund your $20**   

The Hands-On Clinics have cost involved to buy all the supplies for the Hands-On Clinics.  

The manufacturers have cut back drastically on donating supplies. 
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ZOOM CLINICS 

 

Talkin’ T-TRAK - Presenter: Andy Zimmerman  

Description: Curious about T-TRAK or looking to get started with this versatile and beginner-friendly modular 

system? Join Andy Zimmerman and Terry Moore as they dive into the basics of T-TRAK, covering everything 

from module construction and layout design to wiring, scenery, and operations. Whether you're a novice or a 

seasoned modeler, you'll gain insights on how T-TRAK can fit into your model railroading journey. Discover 

how this small, adaptable format fosters creativity, collaboration, and community involvement, making it an 

ideal platform for expanding your model railroading skills and connections. Come prepared with questions, and 

let's talk T-TRAK! 

 

Take Me to the River - Presenter: Dean Smith MMR (Virtual and interactive) 

Description: Ready to bring your layout to life with dynamic, fast-moving water scenes? Join Dean Smith in 

this hands-on clinic as he guides you step-by-step through the process of modeling mountain rivers, streams, 

and waterfalls. Fast-moving water can be an intimidating element for many modelers, but Dean will demystify 

the techniques needed to create realistic water features. From creating convincing rapids to cascading 

waterfalls, you'll learn methods to enhance the natural beauty of your layout. This clinic has been presented at 

regional and national NMRA conventions, National Narrow Gauge conventions, and on NMRAx, making it a 

must-see for anyone wanting to elevate their scenery skills. Don’t miss out on this chance to master the art of 

water modeling! 

From Proto Photo to Model Scene - Presenter: Dean Smith MMR (Virtual and Interactive) 

Description: Ever wondered how to turn a real-world photograph into a model scene? In this clinic, Dean 

Smith presents “From Proto Photo to Model Scene,” showcasing how he constructed a detailed model of the 

gasoline fuel depot at Newland, North Carolina, for the Vida Division. Follow along as Dean walks you through 

the entire process, from analyzing a prototype photograph to recreating the structure with accuracy and 

realism. In addition to prototype modeling techniques, Dean will share essential tips on scenery and basic 

modeling along the way. This clinic has been featured at an NMRA national convention and on the "Off the 

Beaten Track" series. If you’re looking to enhance your layout with prototype-inspired realism, this clinic is for 

you! 

Beyond the Basement – Interchange Staging - Presenter: Mark Juett MMR  

Mark writes the Pulse of DCC Column in NMRA Magazine 

Description: Model railroads, like the prototype need to connect to other railroads for more economic 

prosperity. Prototype railroads interchange cars and loads with many other railroads. Cars and loads should go 

“beyond the basement”. If you model an earlier time the number of railroads with which you interchange may 

be many more. Look at some examples of live interchanges that don’t require a lot of space or labor to 

operate. Cars leave the railroad for long periods of time. New cars come in their place. The methods are easy, 

and only require basic carpentry skills. Car Cards, JMRI Operations or several other systems can be used to 

track and move cars. 
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Planning and Wiring for DCC - Presenter: Mark Juett MMR 

Mark writes the Pulse of DCC Column in NMRA Magazine 

Description: Wiring for DCC is different than wiring for DC. We can get rid of all those blocks and toggle 
switch wiring but with several locos running at once we have a lot more current draw. We need beefier wiring 
to prevent voltage drop at the far end. We still may need multiple blocks and power districts, circuit breakers 
and more equipment.  
If we plan to have a signal system we will need many blocks and detectors. Learn how to calculate current 

draw and voltage drop, how to adequately size wiring, solder feeders to the rails that are undetectable even 

before weathering. Build your own snubber circuits, Learn about twisted bus for reducing interference. Learn 

about some of the current circuit breakers, block detectors, boosters, auto reversers and other products on the 

market today.  Learn how to wire your staging yards so that only one set of locomotives are running at a time 

(saving on the noise). Learn how to plan and wire blocks for signaling. A portion of this information went into 

NMRA TN-9 of which I was the main author, this clinic provides even more information. 

Cinematic Modeling: Creating Dramatic Scenes using Film Production Design Principles - 

Presenter: Roman Pastucha (Virtual and interactive) 

Description: Transform your shelf layouts, dioramas, and modular layouts into captivating, cinematic scenes 

using principles of cinematic production design. As trends like T-TRAK and modular railroading grow, a unique 

opportunity arises to elevate your model railroad scenes to a new level of artistry. This clinic explores how to 

design foreground scenes and backdrops as cinematic art, turning your trains into the “actors” on a well-crafted 

stage. 

Drawing inspiration from theater and natural history museums—where taxidermy mounts are displayed in 

realistic settings—this clinic will guide you through designing backdrops that enhance the drama and realism of 

your layout. 

The clinic is divided into three key sections: 

1. Design Elements and Principles: Learn the foundational concepts of creating backdrops that 

enhance your scenes, including composition, perspective, and color theory. 

2. Materials and Techniques: Explore the different materials and methods for crafting foreground and 

backdrops, from traditional painting to modern digital printing, and discover how to select the best 

approach for your layout. 

3. Final Installation and Photographic Composition: Discover how to install your backdrops with 

precision and gain insights into photographic techniques that make your scenes look like they’ve been 

lifted straight from a cinematic frame. 

Whether you’re a seasoned modeler or just starting out, this clinic will provide the knowledge and inspiration to 

create backdrops that complement your layout and transform it into a cinematic masterpiece. 

 

On30 Modular Railroading: The Pudding River Lumber Co. - Presenter: Kevin Spady (Virtual 

and Interactive) 

Description: Join Kevin Spady as he takes you through the fascinating world of On30 modular railroading with 

his Pudding River Lumber Co. layout. This clinic offers an in-depth exploration of what it means to build 

modular scenes in On30, from concept to execution. Whether you're new to modular railroading or an 

experienced modeler, Kevin will share valuable “how-to” tips for creating highly detailed and realistic modules. 
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Kevin began his journey in modular railroading in 2012 when he joined the California South Coast On30 

Modular Group. Since then, he has built several intricate and award-winning modules, many of which have 

been featured in the On30 Annual magazine. In this clinic, Kevin will discuss everything from layout design and 

construction techniques to scenery, weathering, and detailing that bring his Pudding River Lumber Co. to life. 

If you're looking for inspiration to start your own modular project or simply want to learn more about On30 

modeling, this clinic will provide the tools and insights to help you get started. Kevin’s experience and passion 

for modular railroading make this clinic a must-see for anyone interested in building and showcasing modular 

layouts. 

Scratchbuilding in Wood – Presenter:  Ray Persing (Virtual and Interactive) 

Description: Nothing makes a more realistic model of a wood structure than using wood as a modeling 

medium.  In an era when craftsman kits are becoming increasingly expensive, scratch-building makes high-

quality models possible on a budget.  For the modeler who is considering scratch-building but either hasn’t 

started or hasn’t started or has started with limited success.  We’ll cover techniques used in constructing wood 

models by stepping through the construction of a prize-winning structure.  Methods used to build a Merit Award 

quality model, as well as a number of warnings of things to do, and alternative methods to achieve similar 

effects. 

Achievement Program Update – Presenter:  Ray Persing (Virtual and Interactive) 

Description:  The Achievement Program is one of the great perks of being in the NMRA – a structured way to 

learn more about this great hobby, improve your modeling skills, and have a great time in the process.  For 

people who aren’t active in the AP, we’ll show you how participating in the AP can make you a better modeler 

and for those who are further along on their journey we’ll talk about what we’re doing at all levels to improve 

the experience to everybody.   

 

Jeff Guzowski – NMRA Sunshine Region Director 2025 Clinician Chairperson –  

Email :  JGuzowski@Bellsouth.net   Cell :  954-401-0804  

mailto:JGuzowski@Bellsouth.net
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President’s Message 

  
Dear Sunshine Region Members, 

Well, it is finally upon us, October is here and that means it is Convention Time!! Time 

to show off the team’s hard work and dedication to bringing you the best the sunshine 

region has to offer. I want to encourage all of you to join us at the upcoming SSR 

Regional Convention, held at the Ocala Hilton (3600 Southwest 36th Ave, Ocala, 

FL 34474) from Thursday, October 9th through Saturday, October 11th, 2025. It is already 

shaping up to be one of the most significant and well-attended conventions in recent SSR history, 

and you won’t want to miss it! 

We’ve gone the extra mile to create an environment that emphasizes our Region’s core values of 

Mentorship, Fellowship, and Community. This convention will be packed with opportunities to 

learn, connect, and have fun: 

• Hands-On Clinics and Hourly Clinics to sharpen your skills. 

• Zoom Clinics bringing you subject matter experts from around the US and Canada 

• Modeling Contests and Raffles to show off talent and win prizes. 

• Sunday Layout Tours that will inspire your own projects. 

• A Meet & Greet where you can connect with new friends and old ones. 

On top of all that, the Echoes (Miami) Modular Train Club will be bringing their incredible 40x60 HO 

Layout for free running and operations sessions throughout the convention. Saturday evening we’ll 

gather for our Banquet, featuring a special Guest Speaker and the chance to recognize the many 

accomplishments of our members. 

And let’s not forget, on Sunday, October 12th, from 9:00–10:00 AM, we’ll be holding our All-Hands 

Member Meeting. If you have questions, ideas, or specific topics you’d like the board to discuss, 

please send them in advance to SSRPrez@nmra.org. 

This is your chance to be part of something truly special—an event that celebrates everything we love 

about model railroading while building the future of our Region. 

Let’s keep the momentum going: support your division meets, bring a friend, and join us in 

Ocala. Together, we’re building something extraordinary. 

Andy Zimmerman 

President 
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Treasurer’s Message 

  
Hello Everyone, 

Here we are on the home stretch to the convention. In about a week we will all be 

gathered for the first time in two years! This is going to be a great convention as we 

have already exceeded our banquet count from last year and as of this writing in mid-

September, we are showing over 20 new attendees!! Welcome everyone!!! 

There is still time to register for the convention. While it’s too late to join us for the banquet you can 

still join us for clinics, fellowship and fun. If you’ve been thinking about coming this is the time to go 

online and register. Online ordering will close October 8th (don’t wait until the 8th        ). 

For the convention goers I will be emailing out the schedule of clinics either today or tomorrow so 

watch your email and understand the schedule can change. 

And now for some fun stuff in the Region. The West Pasco Model Railroad assoc. has shared their 

midnight operations story. Enjoy! 

 

One of the things we do regularly at the West Pasco Model Railroad Association is hold a Moonlight Run. This 

involves running trains at night with the lights out in the layout area. We have three blue bulbs high along the 

walls of the room that simulates night. The only lights are those on our locomotives and in structures and along 

the right of way. 

Others have similar events, but we do this about once a quarter and this is helping us to improve every time we 

hold a session. This gives the members a different perspective on what it would be like to be the engineer on 

the prototype railroad at night. 

We are working at getting our photos and videos to be better each time we do this event. Each operator carries 

a small light source to help locate derails, coupler issues, etc. This is the only other source other than the 

layout lights and the night sky bulbs. 

Full Video [18:32] Bob’s camera car video and other videos by Ed. https://youtu.be/fXaR8TWwdAg 

Craig’s Video [0:47} plenty passenger action https://youtube.com/shorts/tY2f-RayDBU  

Compilation of Neil’s great photos [8:27] merged together into one presentation https://youtu.be/4STO9dTZOvw 

 

See you October 9! 

Glenn Kopriva 

Treasurer 

  

https://youtu.be/fXaR8TWwdAg
https://youtube.com/shorts/tY2f-RayDBU
https://youtu.be/4STO9dTZOvw
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Achievement Program 
 

I have gotten conformation that Andy Zimmerman's Model Railroad Engineer Electrical 

Statement of Qualifications has been received by National and has been approved. That 

is all I have in the way of Achievements for this month. 

Now let's talk about the upcoming Convention. If you are going to give a Clinic at the 

Convention (and it is the first time you are giving it), you are eligible for four (4) Author 

points providing you have a hand-out and the clinic lasts over thirty (30) minutes. If this is the second 

(2) time for a clinic, you are eligible for two (2 Volunteer points and you need to get with Ski to get 

your paperwork signed. Now let's talk about how you can get Volunteer Points because we are going 

to need extra volunteers to help us out at the Regional Convention. You can receive two (2) Volunteer 

points a day for your services. If you would like to do Volunteer work, get with Ski or Glenn Kopriva 

and they can hook you up and be sure to have them sign your Volunteer Paperwork for you so you 

can get credit for it. You are allowed to earn a total of twelve points at any Regional Convention 

(Clinics, Volunteer, and Contest Judging). 

For what I hear, we will have a GREAT Regional Convention planned for you and I will be there and I 

hope to see you there also. If anyone is in need of any paperwork forms for the Convention I will have 

some with me so look me up and I will fix you up. 

That is all I have for this time. 

Thank you,  

Ken Hoot 

Achievement Program Chair 
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Northern Division 
 

The Villages Train Show was held on Saturday September 20th  a wonderful show again 

this year. Many nice layouts on display. The vender room had all different scales and 

brands of trains with some very good deals to be found. The Villages is truly a unique 

place to visit. 

Had an Operation Session on my home layout recently. We had two seasoned operators and two new 

operators. We ran five trains and completed two switch lists. One operator gained some hours for his 

Chief Dispatcher AP award. Let me know if you would like to operate on my home layout. 

alco54@hotmail.com 

The Sunshine Region Iron Horse Convention is almost here! Get registered now. This will be 

informative and fun. I will be looking forward to meeting Northern Division members. Thanks in 

advance for all that will make this event happen. 

A new event will be held in Stark Florida. 

Wannee Junction Railroad Festival 

Date Saturday October 18th 2025 

Time 9:00am to 3:00pm 

Location 105 West Jefferson St., Stark, Florida (Ben Bryant Building) 

Free parking, free admittance  

Contact: Micheal Heeder at heeder@gmail.com for more information 

The First Coast Model Railroad Society will have their On30 layout set up. I will have a table 

promoting the NMRA and a few modeling displays. 

 

Allen Scott 

Northern Division Superintendent 

  

mailto:alco54@hotmail.com
mailto:heeder@gmail.com
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Eastern Division 
 

Eastern Division Superintendent Resignation & Path Forward 

(I’m running this message from Andy again since it is still applicable – Ed.) 

Last Month we regrettably needed to inform you that Jim Moore had stepped down as 

Superintendent of the Eastern Division, NMRA Sunshine Region. We sincerely thank him 

for his service and dedication during his tenure and appreciate his contributions to the division and 

the greater SSR community. Jim Stepped in for Benita Jameson who stepped up in at a critical time 

to keep the division moving forward. Unfortunately, life has a way of disrupting the best of plans and 

family and personal health need to come first. We appreciate their dedication and willingness to 

serve. 

With this transition, we encourage members of the Eastern Division to take this opportunity for 

introspection. Leadership is vital to the growth and success of our organization, and now is the time 

for those passionate about model railroading and the NMRA to step forward and help guide the 

division into the future. The continued success of the Sunshine Region depends on the engagement 

and support of its members, and we urge you to be part of that momentum. 

We will share updates on the next steps for Eastern Division leadership soon. In the meantime, we 

ask for your input, involvement, and commitment to ensuring the division remains strong and active. If 

you have thoughts or are interested in taking on a leadership role, please reach out. 

Thank you for being part of the NMRA Sunshine Region. Let’s work together to keep it growing and 

moving forward. 

Sincerely, 

Andy Zimmerman 

President 
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Western Division 
 

Hey Westerner’s, 

I totally blanked on the Villages Train Show in September… I’ve been committing my 

weekends to my small layout (and may have also been caught up in watching some 

college football while I worked on it) and I didn’t get there. I hear it was worthwhile and I 

hope to go next year. 

Events next up are, of course, our Region Convention in Ocala beginning on Thursday, Oct. 9th 

through Saturday, Oct 11th with a member meeting on Sunday morning. 

Zitnik Trains in Pinellas Park (St. Petersburg area) is holding their Fall Parking Lot Swap Meet on 

Sunday, November 2nd. I’ve attended a couple of times before and there are usually some good deals 

to be had. I always end up inside to spend more money too. Zitnik Trains Event 

The Train Collectors Association (TCA) Southern Division is hosting a Holiday Toy Train Show 

on Saturday, November 22nd in Lake Nona (Orlando area). tcasoutherndivision.org 

 

If you’d like to email me, please do so at vwtrainsailor@gmail.com 

I hope to see many of you at our Region Convention. Please work with me to do great things for all of 

us. 

Thanks, 

Mark Lewalski 

Western Division Superintendent 
  

https://www.facebook.com/events/1430696918032406/?acontext=%7B%22source%22%3A%2229%22%2C%22ref_notif_type%22%3A%22event_profile_plus_create%22%2C%22action_history%22%3A%22null%22%7D&notif_id=1759166203968182&notif_t=event_profile_plus_create&ref=notif
https://tcasoutherndivision.org/SDTCAMeetings.php
mailto:vwtrainsailor@gmail.com
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Southern Division 
 

Hi, everybody.  The big news for October is the Sunshine Region NMRA convention in Ocala 

October 9-11th.  We expect a number of people from all over the state to converge on Ocala for 

the convention.  So that will affect the club news for October.  Last year, the convention was 

sidelined by a hurricane, so everyone is hoping for a calm few days this year. 

In model railroad club news:   

The Florida Citrus Model Train Society (FCMTS) summer display at the Plantation Historical Museum closed 

on September 27th.  The next event should be the holiday display located at the Southwest Regional Library in 

Pembrook Pines, but there are no specific dates available for that yet.  Please contact Ken Sargeant at (954) 

253-0413 for any additional information.  Their web site is found at www.fcmts.org.   

The East Coast HO Exhibitors Society (ECHOES) club now resides at the Gold Coast Railroad Museum 

located at 12450 SW 152nd Street, Maimi, FL 33177.  They are running at the museum every weekend 10 AM 

to 4 PM, but note that there is an entrance fee to the museum (see the Gold Coast Railroad Museum web site).  

You are certainly welcome to watch and even run a train.  But the most fun for me is their operating sessions.  

As of this date, they haven’t scheduled an operating session for October.  The club is transporting a significant 

portion of the layout up to Ocala for the NMRA convention, where operating sessions will be held.  Because of 

this, the layout will not be open at the museum during the weekend of October 11-12, but will return to normal 

operation by the following weekend.  The club is planning a holiday event in December with information to be 

available in next month’s column.  For additional information on ECHOES especially during the NMRA 

convention, please contact Rick Diaz, rickdiaz@att.net or Tracey Sanders, tassailor@mac.com. 

The Palm Beach Model Railroaders (PMBRR) has no specific events planned for October but the club meets 

weekly on Tuesday evenings 6-9 PM at the South Florida Fairgrounds, 9067 Southern Blvd, West Palm Beach, 

33411.  This large HO layout has been running and enhanced over the last 50 years (not a typo), and it’s really 

something to see.  If you wish to visit them during one of those Tuesday operating sessions, please call first to 

ask and get permission as fairground security will not allow you to enter without it.  They can be contacted at 

PBMRRclub@gmail.com for additional information.  The club’s web site is www.pbmrr.org. 

The South Florida Railway Museum (SFRM) at the Deerfield Amtrak and Tri-Rail station on Hillsboro Road 

plans their next open house on Saturday, October 11th with visitors welcomed from 11 AM through 4 PM.  

Please note that this occurs during the NMRA convention in Ocala, so the staffing may not be as complete as 

usual that day. There are wooden trains set out on the outdoor deck to keep the small children happy, as the 

“look but don’t touch” rules do not apply to the extremely rugged wood trains and track.  Sometime later this 

year, the N scale group plans to begin revamping the N scale layout, so now is time to see the current version 

before demolition begins.  That is expected to begin sometime after the Ocala convention.  The layout will 

maintain its Florida locale, but the era will be updated to more modern times and all turnouts will transition from 

manual to powered.  The group has decided to revamp the entire interior, with the work areas moving to the 

back of the building and the new N scale layout being built from the ground up right up front.  The club may halt 

its open houses for a bit during the most disruptive part of the construction but specific dates are not yet 

available.  The club currently maintains a Facebook page in addition to the web site www.sfrm.org .  For 

additional information, contact Bob Leonard, leonardstrait@gmail.com. 

 

 

http://www.fcmts.org/
mailto:rickdiaz@att.net
mailto:tassailor@mac.com
mailto:PBMRRclub@gmail.com
http://www.pbmrr.org/
http://www.sfrm.org/
mailto:leonardstrait@gmail.com
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South Florida Railway Museum 
 

 

JOIN us for LAYOUT TOURS 
 

Tour Dates for 2025 
Go to our website for dates and times 

 

 
 

The Museum is Open on the 2nd Saturday of the month 

11:00 AM to 4:00 PM 
 

07 - 12, 08 - 09, 09 - 13, 10-11, 11-08, 12-13 

 

Follow us on our website www.sfrm.org and our 

Facebook page 

 

1300 W. Hillsboro Blvd. Deerfield Beach, FL 
(The south end of the AMTRAK station in Deerfield Beach) 

 

 

Home of the  

 

South Farmington Rail & 

Mule RR 

 

South Florida Regional & 

Metro 

 
 

 

The SFRM is holding its annual train show and swap meet on Saturday, November 22nd at the St. Paul 

Lutheran Church at 701 West Palmetto Park Road, Boca Raton FL 33486. Hours will be 9 AM through 2 PM 

with $8 admission for adults and free admission for children up through 13 years old.  For anyone interested in 

getting a table to sell train items, tables are available for rent.  Please contact Bill Steffen at btrain88@att.net or 

by phone at (561) 419-3676.   The club’s N scale T-TRAK layout will be operating at the show.  The club itself 

will also be open on this day from Noon through 4 PM.   

For any inquiries, my contact info is rwberger@comcast.net.   

That’s all for now.  Enjoy the fall weather and do whatever hurricane preparation you need.  When the weather 

is not cooperating, that can be one of the best times to enjoy model railroading. 

 

Richard Berger 

Southern Division Superintendent 

  

http://www.sfrm.org/
mailto:btrain88@att.net
mailto:rwberger@comcast.net
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South Florida Railway Museum 

Our 5th Annual Train Show 

 

St.  Paul Lutheran Church  

701 W. Palmetto Park Rd, Boca Raton 
 

Saturday 22 November 20245 

9:00 AM to 2:00 PM 

Admission $8.00, 13 and under FREE 

40 + Vendors on the floor 

Door Prize & Raffles 

 

Museum Open House 12:00 to 4:00 PM 

 

Come and see the changes to the “HO” & “N” scale layouts  

maybe run your new Train 

 

Follow us on our website www.sfrm.org and our 

Facebook page 

See you on the Saturday before  

Thanksgiving 

http://www.sfrm.org/
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¢ƘŜ ¢ŜƭŜƎǊŀǇƘ YŜȅ ƛǎ ŀƴ hŶŎƛŀƭ tǳōƭƛŎŀǝƻƴ ƻŦ ǘƘŜ baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ LƴŎΦ 

!ƭƭ ƳŀǘŜǊƛŀƭ ƛƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴΣ ŜȄŎŜǇǘ ǿƘŜǊŜ ƴƻǘŜŘΣ ƛǎ /ƻǇȅǊƛƎƘǘ É нлно baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ 

LƴŎΦ ŀƴŘ Ƴŀȅ bh¢ ōŜ ǊŜǇǊƻŘǳŎŜŘ ǿƛǘƘƻǳǘ ǘƘŜ ŜȄǇǊŜǎǎ ǿǊƛǧŜƴ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ ǇǳōƭƛǎƘŜǊΦ  

¢ǊŀŘŜƳŀǊƪǎΣ ǎŜǊǾƛŎŜƳŀǊƪǎΣ ŜǘŎΦΣ ǿƘŜǊŜ ǳǎŜŘΣ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜƛǊ ƻǿƴŜǊǎΦ  !ƭƭ wƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ   

You are receiving this email because you opted in when becoming an NMRA member. 

Our mailing address is: 

NMRA Sunshine Region, Inc. 

4621 Bexley Village Dr 

Land O Lakes, FL 34638 

 

ADD US TO YOUR CONTACT LIST 


