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Presidentôs Update: Reflecting on the Last Quarter 

Editorôs Note:  To eliminate redundancy and to give the president a break I will take some of the highlights the president 

has passed on in the Telegraph Key and create a synopsis of those highlights and issues for the Journal Box. In my 

opinion it is unproductive to provide the same content for two separate publications, hence my approach for the upcoming 

Presidentôs Corner column. I will continue to do this for all of the upcoming quarterly publications. 

Dear Members of the Sunshine Region, 

Welcoming You to the Iron Horse Convention and Strengthening Our Community 

Fellow Model Railroaders of Florida and the Sunshine Region, today, I am delighted to share some important 
announcements, extend invitations, and highlight the remarkable events and opportunities that await us in the 
upcoming months. 

The much-anticipated Iron Horse Convention is just around the corner, set to take place in the warm heart of 
Ocala, Florida, from October 9th to 11th, 2025. This annual gathering is more than just a convention ð itôs a 
celebration of our shared enthusiasm for model railroading, a chance to learn, teach, and inspire, and most 
importantly, an opportunity to connect with one another in a spirit of mentorship and fellowship.  

ÅFresh Clinics: We will have several brand-new clinics covering a broad range of topics designed to broaden 
your skills and deepen your appreciation of the hobby. If you have a clinic youôd like to share, please reach out 
directly to ñSkiòð our clinic coordinator (e-mail address below). Your experience and knowledge could make a 
world of difference to fellow modelers. 

ÅOps Sessions Courtesy of East Coast HO Exhibitors Society: Thanks to the generosity and hard work of the 
ECHOES modular club, there will be operation sessions and clinics that offer hands on experience and 
practical learning. These sessions provide an excellent opportunity to learn new techniques and operational 
strategies on the rails. 

ÅRaffles: Get ready for some fantastic raffles, featuring quality products that any modeler would be proud to 
add to their collection. Not only will you have a chance to win, but youôll also be supporting the activities and 
programs that make our region so special. 

ÅJudging Contests: For those who enjoy a bit of friendly competition, the judging contests are a highlight. 
Additional volunteers are needed in the Celebration Room to assist our Contest Chair, Carl Smeigh, Master 
Model Railroader (MMR). Your help is invaluable in ensuring these contests run smoothly and are fair for all 
participants.   

ÅModel Railroad Mentorship, Fellowship, and Community: The heart of the convention is the chance to build 
relationships, share advice, and learn together. There is no substitute for the wisdom of a mentor, nor the 
encouragement of a friend. 

ÅImmediately following our convention, our General Member Meeting will be held on October 12th. This is a 
crucial time to gather as a region, discuss current initiatives, share ideas for the future, and ensure that every 
memberôs voice is heard. Your participation sustains the Sunshine Region and shapes the direction we take 
together. Please mark your calendars and plan to attend. 

From the Presidentôs Corner 



Opportunities to Get Involved: Clinics, Judging, and Volunteer Roles. None of our activities would be possible 
without the tireless efforts of our volunteers. The clinics, judging contests, and operational sessions all rely on 
members like you stepping up and sharing your time, knowledge, and enthusiasm. If you have a passion or 
specialty, I encourage you to consider giving a clinic. Reach out to ñSkiò (jguzowski@bellsouth.net) and let him 
know about your proposed clinic.  

Leadership in the Eastern Division 

I want to take a moment to address the members of our Eastern Division. With 84 - 87 members, the Eastern 
Division is a vital part of our region, and we are currently seeking a new Superintendent. Several of you are 
highly qualified and would bring remarkable skills, vision, and energy to this role. I have spoken personally to 
some of you, and I encourage you to step up and represent your fellow modelers. Your leadership is critical to 
keeping the division moving forward and ensure that no one is left out in the cold. Please consider what you 
can contribute - even a small commitment can make a big difference. 

Northern Division and Big Bend Model Railroad Association Divisional Meet 

The Northern Division, in partnership with the Big Bend Model Railroad Association, hosted a Divisional Meet 
on August 17th, at the Miccosukee Community Center in Tallahassee. The day was dedicated to running trains 
(both HO and N scale T-TRAK), enjoying a swap meet, participating in clinics, and sharing great food with 
wonderful company. I want to thank Allen Scott, our new division superintendent, for getting this event off the 
ground, this meet was the perfect opportunity to connect, learn, and celebrate the hobby together. 

At the end of the day, what makes the NMRA Sunshine Region truly special is not just the trains, layouts, or 
Scenery ð it is the people. It is the willingness to share knowledge, the joy of teaching and learning, the 
warmth of friendship, and the collective spirit of building something meaningful together. Each of you enriches 
this community with your passion and participation. 

I am looking forward to meeting as many of you as possible at the Iron Horse Convention and the General 
Member Meeting. Let us continue to honor the tradition of mentorship, fellowship, and excellence that has 
defined our region for generations. Thank you for your commitment, your creativity, and your dedication to the 
Sunshine Region. Together, we are laying the tracks for an exciting future. 

See you on the rails, 

Andy J. Zimmerman 
ATCS AW USN Ret 
President, NMRA Sunshine Region 

 

  



 

 

This issue is thin, content is minimal, not even the Step by Step 

section, most of the reason for this situation is that of who provides content. We have our regulars who are 

more than willing to provide stories, techniques, descriptions of how they proceed in the hobby. Unfortunately, 

they are few and far between!  

 

When I first took this publication over I asked three folks in particular for content and they have been forth 

coming every issue. One of those individuals gave me a trove of articles that at this point has run out, hopefully 

there will be someone to replace him. The other two folks are constant and have provided input, whether it be 

recent, new information, or reprint, the reprints I see as articles reaching a new readership. I might have made 

the mistake of providing previous publications heavy with content instead of portioning it out so that each issue 

was of equal volume. It might be the combination of both reasons; the digital version is a far cry from the four-

book printed version. But going forward without the contributions from members this publication may just 

become a glorified version of the Telegraph Key, or it may not be at all. Think about it, give me something to 

print. 

 

I added my own article to this edition, I was curious of our beginnings, it is light in detail (names, places), but 

this may expand further if I find more information to fill it. I have looked back at the history of the organization 

and if I can find intermediate information like the majority of the 60s, 70s and 80s it may become an ongoing 

feature. In so doing, I bring to your attention, those of you with razor sharp eyes and a penchant for 

investigation, or just maybe looking for mistakes. Notice the volume number associated with this edition, the 

current number for this Fall edition is 86, which is incorrect. Since researching the first five-year history of the 

organization and writing of such I have discovered an error in our published chronology. The ñFlorida Districtò, 

precursor of the Sunshine Region was created in 1959, so the organization is not 86 years of age, but 66 

years, hence the volumes of the Journal Box should be of the same number. Therefore, for each year of 

publishing there should be a volume number that coincides with the age of publication and in some instances 

the age of the organization. The quarterly issues (Spring, Summer, Fall, & Winter) should be numbered, or left 

as an alpha indicator as we have it. How 20 years were added was and is a mystery, but I believe I have 

solved some of the discrepancy or at least have a reasonable idea. 

 

For arguments sake I do not have a chronological order of the JB to determine specifically the confusion, but I 

believe it began in 2019. The misnumbering took place between the Winter Issue of 2018 (Vol. 60 Issue 4), 

and the Winter Issue 2019, (Vol. 63 Issue 1). There is an increase of Volume numbers by two chronological 

years within those four quarters, not a big deal overall, but confusing. Todayôs numbers do not correspond with 

the years. With that in mind, next year the Journal Box will be titled Volume 67, not 87, no sense in confusing 

folks during the current year, so I will wait. Will this change screw up some people, possibly, hopefully not too 

many, but for those who will be, my apologies. So, with the December release (Spring) of 2026, it will be titled 

Volume 67 with the first issue named ñSpringò to coincide with the first quarter, or it will continue with the 

seasonal title.  

 

On to other things, as the year goes on and the days are getting closer to the convention, the weather has held 

out so far, getting to the finish line. I find that many of our members are still on the fence, still undecided, what 

is that our members are looking for? This has been the question for years, what stimulates you, what are you 

wanting and not getting, what is going to get you to move? Was there not enough notification, did you bother to 

read the past Telegraph Keys, did you not see the previous issues of this publication, what? 

From the Editorôs Desk 



As I write this, in the second week of September, the registration numbers (in my opinion) are weak, I tend to 

wonder is the majority of the membership waiting for the weather reports? Much can happen in ten days from 

this publication date, but I believe we have a good shot of pulling this year off. Granted last year was an eye 

opener, a last minute cancellation of what was to be a premier event in the region. But, for all the hype of last 

year nothing has changed except the calendar date. The venue remains, the focus has not changed, the 

format has not changed, the opportunities remain, it all boils down to commitment. So, for the next few days 

before the 9th, letôs see how many of our members who have not made the decision to attend, come forward 

and be part of the convention.   

So, to reiterate what I said last quarter and as a reminder, come to Ocala and join up with others for a great 

time! 

Robert Leonard 

 

 

 

 

Get those details right, both on the engine and off! 



 

 

 

 

 

Mike Collins  MMR   -  Mike presents a look into his modeling life, a treatise on his life as a modeler, he writes 

of his accomplishments and his mindset on the road to Master Model Railroader. A bit of a nostalgic look in the 

past, his beginnings to the end of the journey and beyond. 

Robert Leonard   -  I did a little digging into our history and used what Bob Temple had done in the early 2000s 

as a guide. I took what he compiled and reduced the story to the first five years, so it is a short read, but 

historically correct. We come from a very coordinated effort close to 60 years ago. 

David Leider  MMR  -  David has gone off on another trip, albeit local compared to his others. In his piece 

ñPrototype for Anythingò, he writes of his visit to Mulberry and the Florida Phosphate industry in ñBone Valleyò 

and gives us a look at what can be seen if we go out and look.  

 

 

 

What a modeling project this would be, Elmore, WV 

This Quarterôs Contributors 



 



 

 

 

The Official Iron Horse 2025 Promotion Poster 



 

The Tunkhannock Viaduct arch could use some repair, circa 2015 

 



 

The Portico of the Pennsylvania RR station in Pittsburgh,  

now known as the Pennsylvanian Apartments, circa 2017 

 

  



 

 

 

 



South Florida Railway Museum 

Our Remaining 

Open Dates for 2025 
11:00 AM  to  4:00 PM 

The Museum is Open on the 2nd Saturday of the month 

 

10-11, 11-08, 12-13 
 

Follow us on our website www.sfrm.org and our 

Facebook page 

1300 W. Hillsboro Blvd. Deerfield Beach, FL 

(The south end of the AMTRAK station in Deerfield Beach) 

 

 

 

Home of the  

South Farmington Rail & 

Mule RR 

South Florida Regional & 

Metro 

 

 

 
Western Maryland #6, Cass, WV   2010 

http://www.sfrm.org/


 

 

For this quarter I am featuring some pictures taken by members of the 

SFRM during the Layout Tour the museum holds every year. The subject is Bob Pooleôs ñOò scale layout that 

represents the Southern Pacific in the early 1950s. Bob had an article in a previous edition of the JB, but these 

shots by members were of their interest and I thought worthy of publication. 

 

Road Power being Readied for Another Dayôs Work 

Showcase  



 

This is the scene that greets you when you walk into the layout room and look left. 

 



 

A Shot of Glendale Station in the Distance 

This a very affluent town, everyone seems to drive a new car. 



 

What uses more water, the crops, or the railroad? 

 

 

Street Running in front of the Ransom Oldsmobile Dealership 



 

Looking into Chatsworth 

 



 

 

 

 

South Florida Railway Museum 

Our 5th Annual Train Show 

Come join Us the weekend before Thanksgiving 

St.  Paul Lutheran Church  

701 W. Palmetto Park Rd, Boca Raton 

Saturday  22 November 2025 

9:00 AM  to  2:00 PM 

Admission $8.00, 13 and under FREE 

40 + Vendors on the floor 

Door Prize & Raffles 

Museum Open House 12:00 to 4:00 PM 

Follow us on our website www.sfrm.org 

http://www.sfrm.org/


 

Editorôs Note: I have taken the opportunity to repost what Jeff Guzowski has published in the Telegraph Key. 

There may be some changes to the schedule, just be aware that putting the convention together is fluid. 

 

2025 Sunshine Region Iron Horse  

Our Convention Guest Speaker will be Mr. Richard Beall. Richardôs presentation is titled  

Florida East Coast Railway Operations & Memories on Film   

Richard was a locomotive engineer for both the FEC as well as Tri Rail, so a lot of ground has been 

covered in the films. The presentation covers his father's early movies to Richard's most current ones, 

from a father and son capturing the FEC from the 1940s to 1980s. Richard has firsthand experience 

from following in his father's footsteps into the cabs of FEC motive power and on to Tri Rail running 

from Miami to West Palm Beach. 

 

Convention Clinics Iron Horse 2025   

Hands -On Clinics ** 

 

Tree Making Clinic ï Clinician: Ken Hoot, Region SSR AP Chairman/Rich Paul ï 3 ½ Hours  

Cost $20 ï Class is limited to 20 Students  Clinic will be Friday morning, October 10th, 8:15 ï 

11:45AM  

Ken will furnish all the materials, tools, jigs, and machines to make over 200 trees in 3 different styles, 

Bottle Brush, Furnace Filters, and Poly Fiber. I will furnish each attendee with enough material to 

build over 30 trees in the workshop. Also, I will have 3 of my plastic flocking bottles along with all the 

flocking that is needed to furnish the trees. Ken has a homemade jig to speed up your tree making 

and all attendees will take the jig home.  

Weathering with the (non) Masters ï Clinicians: Bill Cialini, Tim Ellis, and Bob Leonard ï 3 ½ 

Hours ï Cost $20 ï Class is limited to 20 Students - Clinic will be Friday afternoon, October 

10th, 1PM ï 4:30PM 

This clinic will cover weathering three of the primary mediums used in weathering all our toys, 

whether those toys are on the rails, or alongside of them. There are three clinicians that will teach 

their approach to weathering, Gouache paint, Pastels / Powders and Watercolor Pencils. We canôt 

teach airbrush techniques and practices because no one wants a smelly room! All who attend will 

have the opportunity to employ these techniques as you follow along. There will be boxcar ñmulesò 

that will be distributed for your use to practice what you have been taught.  

  



Hourly Clinics ï Open Seating with No Sign -Up Sheets  

 

Judging for Celebration of Models - Clinician: Carl Smeigh MMR  

This class is mandatory for ñNew Judgesò who are participating for judging in the Celebration of 

Models to achieve AP Certificates. Class is on Friday Morning 8:30-9:30am  

The Ubiquitous F Unit ï Clinician: Bob Leonard   

The clinic describes the changes over the years of the (Bulldog) nosed design of EMC-EMD F units, 

from the 1940s to the 1980s. The emphasis is on the 1st generation of units built and the models that 

have been produced by the many manufacturers, FTs to F7s. Everyone has done an F unit, pot 

metal, brass, plastic, they are like ñBig Boysò if you have seen one, you have seen them all. Not true!  

Waterfalls, Oh the Grandeur ï Clinician: Bill  Cialini   

This covers the creation of waterfalls using commercial products and some unorthodox methods. Bill 

takes you through the concept, construction, re-engineering (if necessary), coloring and finished 

product of a waterfall display. 

Tuscarora Operations ï Clinician: Robert Raymond   

Operator Robert Raymond (designer of the Tuscarora Branch Line) gives ideas and tips on how to 

build your dream layout in a small and manageable area. The Tuscarora shows how much ñNò scale 

railroad operations you can pack into a 2x4 foot space. Set in Pennsylvania in 1962, the layout can 

accommodate five operators (scheduled freight and local engineer, coal operations, an interlocking 

lever operator, a station agent and a dispatcher). Come and run!  

Ops in Tight Spaces ï Clinician: Robert Raymond   

Even if you only have a friend or two or a small space, you can still operate. Robert will have the 

Tuscarora Layout for Operations in the Hilton Ballroom.  

Florida Early Orange Production ï Clinician: Tom Wilson   

In Central Florida, Transportation, Processing Plants, Byproducts, to modern Production and what 

you did not know what is made from oranges.  

How to detail your Steel Mills and Coke Ovens - Clinician: Tom Wilson   

Tom models the Pittsburgh & West Virginia Railroad and the Union Railroad in HO scale and has the 

layout to prove it. The Union Railroad (a subsidiary of US Steel) around the Pittsburgh area. US Steel 

had two Steel Mills and Coke Operations around the Pittsburgh area. Tom worked for US Steel for 20 

years and will show you how to correctly model steel mills and coke operations. This is a very 

insightful clinic from someone that actually worked in the mills.  

Basic Switching Techniques ï Clinician: Donovan Lewis  

This presentation will show the basic techniques and terminology used in delivering cars to 

customers. Car cards, waybills, and switch lists will be discussed. Techniques of switching will be 

demonstrated via videos of two railroads.  

  



Operations ï Clinician: Donovan Lewis  

This presentation will go into the details of how a railroad operates and how it can be duplicated in a 

modelling situation. Designs of railroads and their effects on operation will be discussed. Timetables, 

waybills, card cards, switch lists, and train orders will be introduced. Train operation will be illustrated 

step by step via video and still shots during this presentation.  

Model Railroading and Artificial Intelligence ï Clinician: Glenn Kopriva  

Have you heard about all this Artificial Intelligence (AI) stuff and wondered if you could use it or 

wondered how it works, or how it could help you? Are you an expert in some aspects of our hobby 

and would like to share your knowledge as a clinician but donôt know how to assemble a PowerPoint 

presentation or even organize your thoughts? AI can help you with that! In this clinic we will discuss 

how AI works and how you can take advantage of it! This will be a fun, interactive clinic. You will walk 

away wanting to try it out. 

Selective Compression Clinic - Clinician: Jeff Hanke, MMR  

This PowerPoint based clinic will walk through, step-by-step, the process to take a prototype railroad 

area and adapt it to a smaller area for a model railroad, while preserving the operational character of 

the place. The clinic will explore how to interpret a prototype track plan, how to determine the 

necessary operational features and how to conduct the trades needed to make a prototypically 

operating model railroad. The Baltimore & Ohio Railroadôs Hancock, WV yard will be the primary 

example used with photos of the actual model railroad compared to the prototype.  

Decaling Clinic - Clinician: Jeff Hanke, MMR  

This PowerPoint based clinic will be an in-depth look at the dying art of decaling. Mastering this skill 

will open a world of opportunities for unique paint schemes on your railroad. The clinic will review the 

types of decals on the market, care and storage of decals, recovering old and brittle decals, the 

process of applying decals, adding period correct markings and overcoming decal problems. It will 

also walk through a wide variety of manufacturers of decals on the market with examples being 

passed around.  

Modeling Scrap Yards, The Metal Recycling Business ï Clinician: Allen Scott  

This clinic covers  

1. Prototype research on buying, sorting, processing and selling materials.  

2. Modeling the material handling equipment, buildings, fencing, gates and scales.  

3. Modeling the materials to be recycled, automobiles, heavy steel, lighter steel, copper, aluminum 

and brass.  

4. Modeling gondola loads and other materials.  

Advanced Tools and Tips ï Clinician: Doug Geiger MMR  

Tools can easily be the most important part of enhancing your modeling skills. Join us as we explore 

various modeling tools and supplies, ranging from advanced (for example, calipers and material 

organization), moving to exotic (punch and die sets and scribers to name just a few), and concluding 

with some power tools (slow speed drills and mini sawz-alls for instance). Many of these tools are not 

often seen in the model railroading world but are used extensively in the IPMS world (International 

Plastic Modeling Society ï those folks who build airplanes, armor, cars and ships). Modeling tips 

using these tools will also be discussed during the seminar. Some of the tools will be passed around 

for you to handle. Some of the more exotic supplies will also be discussed.  



The Transcontinental Story, Trivia and Tidbits ï Clinician: Doug Geiger MMR  

2019 was the 150th anniversary of the completion of the Transcontinental Railroad from Omaha to 

California. We will explore some of the lesser-known events (and scandals!), facts and people 

involved in building one of Americaôs greatest achievements. Year-by-year construction details (many 

of which you may not know about) are also covered. Come and hear fascinating facts about 

Americaôs first major railroad construction project.  

Laser Engraving for Rolling Stock ï Clinician: David Vescovi  

Davidôs clinic will discuss using laser engravers for model railroading models, showing the Pros and 

Cons of Laser Engraving vs 3D Printing. I will talk about the costs and different features of engravers 

used on acrylic, wood, and Styrene. The Software Program is Lightburn and will show how to set up a 

project, use, tips, techniques with a demo. Examples: wood caboose, steam car, LNG tender, etc. 

Followed by discussion and Q&Aôs. 

Scratch Building with Wood ï Clinician: John Giammasi MMR  

John will teach you how to build structures using Bass wood as a basic material. He will go through 

the steps of creating the model concept, planning of sheet material and how to assemble the model 

using tried and true methods.  

Making a City Backdrop using Silhouettes, Building Fronts and Flats ï Clinician: Mike Collins 

MMR  

Mike will have projected pictures and use a demonstration board to show the six steps of making a 

City Backdrop. He is bringing the seven-foot backdrop that won Second Place for Displays at the 

2017 National Convention in Orlando. He will provide a handout which includes the six steps and 

reference website with his YouTube videos that show the background. 

Latest Technology and Trends using DCC ï Clinician: Carl Marchand  

The clinic covers the latest tools, devices and software available for DCC users of all scales with 

heavy emphasis on HO and N scale. Highly recommended for newbies and seasoned veterans alike.  

Creating a Small Switching Layout: Part One (and ½) ï Clinician: Mark Lewalski  

This clinic describes the ongoing building of my small, portable HO shelf switching layout. Mark 

covers the ups and downs of his track plan journey, his search for a modeling era, changes that were 

made along the way, and the final decision to put plan into action and actually get some modeling 

done. The layout will be available during the clinic.  

Laser Cutting and 3D Printing ï Clinician: Andrew Deek  

We usually buy 3D printers and Laser Cutters with the intention of making Prototypical Models and 

Detail Parts. But you can also use those tools to create accessories for your layout. Come and get 

inspired by Andrew as he shows you things you can create using these high-tech tools.  

Using JMRI for Operations ï Clinician: Tracy Sanders  

Tracy will go over, using JMRI for Operations in class and then he will take you out to the Echoes HO 

Layout to do Hands-On demonstrations. You will then get to operate on the layout on what you have 

learned in the class. First time operators and seasoned veterans will find this clinic helpful.  

  



The Military Moves by Rail ï Clinician: Larry Lawler  

Using ñTiedown Instructions for Rail Movementò and transportation Technical Manuals and Field 

Manuals as guides Larry covers current and past methods of moving military equipment. From 

dunnage to tiedowns he provides modeling information that covers a lengthy time span. Larry 

describes what models best represent the prototypes, both new model examples as well as detailing 

some old models to represent the rolling stock used by the military. So, from M60 Patton tanks to 

M1a Abrams, armor is covered, along with support vehicles. 

Penn Central Cabins and Cabooses ï A Look at the Prototype and Modeling Options in HO 

Scale ï Clinician: Larry Lawler  

A history of cabin cars and caboose that were taken from their parent railroads and used after the 

merger to follow Penn Central consists. From Pennsylvania RR N5s, New Haven Ns to New York 

Central N7s and beyond to the N12, Larry covers them all. He also provides modeling information, 

what steps to follow whether it be for kit bashed models, craftsman models, or produced models to 

better represent those prototypes of the Penn Central.  

Water, Water Everywhere ï Clinician: Tim Ellis  

The clinic explains the use of two-part epoxies, UV epoxies and creating textures (ripples/waves) with 

other products to give your water a look of realism. It also covers the coloring, not all water is blue, 

have you been to the Mississippi?  

Modeling Deciduous  Trees with Root Structure ï Clinicians: Anna and Jeff DeVito -  

Saturday Only 

Not all trees are created equal, some are no bigger than a bush, while others can tower. Ana has a 

knack for finding the right stature for the scene and she will show the techniques she has used in 

creating them. She models below the surface and will show how she models a root system. You know 

those trees on the side of the washed-out river.  

Installing DCC Decoders and Sound Systems in Locomotives ï Clinician: Greg Garbacz  

 

ZOOM CLINICS 

 

Talkinô T-TRAK - Presenters: Andy Zimmerman & Terry Moore  

Curious about T-TRAK or looking to get started with this versatile and beginner-friendly modular 

system? Join Andy Zimmerman and Terry Moore as they dive into the basics of T-TRAK, covering 

everything from module construction and layout design to wiring, scenery, and operations. Whether 

you're a novice or a seasoned modeler, you'll gain insights on how T-TRAK can fit into your model 

railroading journey. Discover how this small, adaptable format fosters creativity, collaboration, and 

community involvement, making it an ideal platform for expanding your model railroading skills and 

connections. Come prepared with questions, and let's talk T-TRAK!  

Take Me to the River - Presenter: Dean Smith MMR (Virtual and interactive)  

Ready to bring your layout to life with dynamic, fast-moving water scenes? Join Dean Smith in this 

hands-on clinic as he guides you step-by-step through the process of modeling mountain rivers, 

streams, and waterfalls. Fast-moving water can be an intimidating element for many modelers, but 



Dean will demystify the techniques needed to create realistic water features. From creating 

convincing rapids to cascading waterfalls, you'll learn methods to enhance the natural beauty of your 

layout. This clinic has been presented at regional and national NMRA conventions, National Narrow 

Gauge conventions, and on NMRAx, making it a must-see for anyone wanting to elevate their 

scenery skills. Donôt miss out on this chance to master the art of water modeling!  

From Proto Photo to Model Scene - Presenter: Dean Smith MMR (Virtual and Interactive)  

Have you ever wondered how to turn a real-world photograph into a model scene? In this clinic, Dean 

Smith presents his approach to showcasing the scene, how he constructed a detailed model of the 

gasoline fuel depot at Newland, North Carolina, for the Vida Division. Follow along as Dean walks you 

through the entire process, from analyzing a prototype photograph to recreating the structure with 

accuracy and realism. In addition to prototype modeling techniques, Dean will share essential tips on 

scenery and basic modeling along the way. This clinic has been featured at an NMRA national 

convention and on the "Off the Beaten Track" series. If youôre looking to enhance your layout with 

prototype-inspired realism, this clinic is for you!  

Planning and Wiring for DCC  - Presenter: Mark Juett MMR  

Mark writes the Pulse of DCC Column in NMRA Magazine 

Wiring for DCC is different than wiring for DC. We can get rid of all those blocks and toggle switch 

wiring but with several locos running at once we have a lot more current draw. We need beefier wiring 

to prevent voltage drop at the far end. We still need multiple blocks and power districts, circuit 

breakers and more equipment. If we plan to have a signal system, we will need many blocks and 

detectors. 

Learn how to calculate current draw and voltage drop, how to adequately size wiring, solder feeders 

to the rails that are undetectable even before weathering. Build your own snubber circuits, learn about 

twisted buss lines for reducing interference. Learn about some of the current circuit breakers, block 

detectors, boosters, auto reversers and other products on the market today. Learn how to wire your 

staging yards so that only one set locomotives are running at a time (saving on noise). Learn how to 

plan and wire blocks for signaling. A portion of this information went into NMRATN-9 of which I was 

the main author, this clinic provides even more information. 

Cinematic Modeling: Creating Dramatic Scenes using Film Production Design Principles - 

Presenter: Roman Pastucha (Virtual and interactive)  

Transform your shelf layouts, dioramas, and modular layouts into captivating, cinematic scenes using 

principles of cinematic production design. As trends like T-TRAK and modular railroading grow, a 

unique opportunity arises to elevate your model railroad scenes to a new level of artistry. This clinic 

explores how to design foreground scenes and backdrops as cinematic art, turning your trains into 

the ñactorsò on a well-crafted stage. Drawing inspiration from theater and natural history museumsð

where taxidermy mounts are displayed in realistic settings ð this clinic will guide you through 

designing backdrops that enhance the drama and realism of your layout. The clinic is divided into 

three key sections: 1. Design Elements and Principles: Learn the foundational concepts of creating 

backdrops that enhance your scenes, including composition, perspective, and color theory. 2. 

Materials and Techniques: Explore the different materials and methods for crafting foreground and 

backdrops, from traditional painting to modern digital printing, and discover how to select the best 

approach for your layout. 3. Final Installation and Photographic Composition: Discover how to install 

your backdrops with precision and gain insights into photographic techniques that make your scenes 

look like theyôve been lifted straight from a cinematic frame. Whether youôre a seasoned modeler or 



just starting out, this clinic will provide the knowledge and inspiration to create backdrops that 

complement your layout and transform it into a cinematic masterpiece.  

On30 Modular Railroading: The Pudding River Lumber Co. - Presenter: Kevin Spady (Virtual 

and Interactive)  

Join Kevin Spady as he takes you through the fascinating world of On30 modular railroading with his 

Pudding River Lumber Co. layout. This clinic offers an in-depth exploration of what it means to build 

modular scenes in On30, from concept to execution. Whether you're new to modular railroading or an 

experienced modeler, Kevin will share valuable ñhow-toò tips for creating highly detailed and realistic 

modules. Kevin began his journey in modular railroading in 2012 when he joined the California South 

Coast On30 Modular Group. Since then, he has built several intricate and award-winning modules, 

many of which have been featured in the On30 Annual magazine. In this clinic, Kevin will discuss 

everything from layout design and construction techniques to scenery, weathering, and detailing that 

bring his Pudding River Lumber Co. to life. If you're looking for inspiration to start your own modular 

project or simply want to learn more about On30 modeling, this clinic will provide the tools and 

insights to help you get started. Kevinôs experience and passion for modular railroading make this 

clinic a must-see for anyone interested in building and showcasing modular layouts.  

Scratchbuilding in Wood ï Presenter: Ray Persing (Virtual and Interactive)  

Nothing makes a more realistic model of a wood structure than using wood as a modeling medium. In 

an era when craftsman kits are becoming increasingly expensive, scratch-building makes high quality 

models possible on a budget. For the modeler who is considering scratchbuilding but either hasnôt 

started, or hasnôt started, or has started with limited success. Weôll cover techniques used in 

constructing wood models by stepping through the construction of a prize-winning structure. Methods 

used to build a Merit Award quality model, as well as a number of warnings of things not to do, and 

alternative methods to achieve similar effects.  

Achievement Program Update ï Presenter: Ray Persing (Virtual and Interactive)  

The Achievement Program is one of the great perks of being in the NMRA ï a structured way to learn 

more about this great hobby, improve your modeling skills, and have a great time in the process. For 

people who arenôt active in the AP, weôll show you how participating in the AP can make you a better 

modeler and for those who are further along on their journey weôll talk about what weôre doing at all 

levels to improve the experience to everybody.  

NOTE: There is still time and still space for more, so if anyone is interested in presenting a clinic, 

please get in touch with me, we are in search of more Clinicians. Jeff Guzowski ï NMRA Sunshine 

Region Director 2025 Clinician Chairperson ï Email : JGuzowski@Bellsouth.net Cell : 954-401-0804  

*There will be more Hourly Clinics added as they become available*  

**Disclaimer: All Hands-On Clinics are non-refundable after September 1st, 2024. If you cannot 

attend any of the Hands-On Clinics, please notify me, so we may open that spot for another person. If 

someone fills your Hands-On Clinic spot, we will refund your $20.00 The Hands-On Clinics have cost 

involved to buy all the supplies for the Hands-On Clinics. The manufacturers have cut back drastically 

on donating supplies. 



 



The 1st Five Years of the SSR  

 

A Concise Walk Down Memory Lane  

By   Robert Leonard  

 

Did you know that our region was created due to curiosity? Do you know how old the Sunshine 

Region is? That one organization on the East Coast of Florida decided to visit an organization on the 

West Coast? That individuals of like minds made the decision to join together and to create a region 

within the NMRA, which at the time was just entering its second decade. There is a deep history in 

the camaraderie and fellowship found in the Sunshine Region.  

I have been reading the history of the Sunshine Region in past editions of the Journal Box. Mr. Robert 

Temple did the majority of the research and published much of what I am about to tell you in the 

Journal Box editions of the early 2000s. So, my writing of this is not new material, just gathered, I 

have condensed it, eliminated some names because I do not believe any of our current members 

would remember them. But I have included names of the founders of the region, I thought that 

important. 

Originally our region was known as a district, the South-East District, which included the states of 

Tennessee, North Carolina, South Carolina, Georgia, Alabama, Mississippi, and Florida. This South-

East District was conceived shortly after the NMRA became the NMRA, somewhere in the year 1935. 

But the idea never came to fruition due to the geographic winds of war, and it did not develop into 

reality until two years after World War II came to an end. A group of individuals in 1947 gathered in 

Atlanta to propose this South-East District, but Forida was more of an afterthought. Even though 

Florida was a major training location for the Army Air Corp and many of the students and instructors 

hung around after the war, population was sparce. Since the emphasis was farther north (population 

ruled the roost) and Florida was just a spit of land in the ocean, it was overlooked. Nonetheless the 

South-East District was created, but after organizing and creating it, things slowed, so slow that 12 

years later they were deemed inactive. Coincidently, the same year the Florida District (Sunshine 

Region) was made official. From what I interpret, the actions of breaking Florida from the South-East 

is what kept the South-East alive.  

What got all this going é a letter. A letter sent from a member of the Saint Petersburg Model Railroad 

Club (SPMRC) to the editor of Model Railroader telling them of their location and what they were 

doing.  

By the way, the SPMRC had a great location, for their meetings they gathered on the second floor of 

the Atlantic Coast Line station in downtown Saint Petersburg, 3rd St & 1st Avenue S. My grandparents, 

a pair of 1956 transplants from the north settled in St. Pete after my grandfatherôs retirement from the 

railroad. I remember as a kid in the 50s visiting them and traveling by train. The view sitting at the 

coach window looking out and passing automobiles while running down 3rd Street to the station was 

something new. I had been on many trains, but street running was really cool.  

Back to the history, the president of the Everglades Model Railroaders (EMR), a Miami club, read the 

letter and this started the ball rolling to getting the state organized. The letter stirred some interest, 

within weeks there was activity on the east coast of the peninsula, the Everglades group met up with 

the Palm Beach Model Club (PBMC) and discussions began about organizing all the interested 



parties in the state. The president of the Miami club with other members in tow made the trip across 

the alley when there was no alley and tied up with the members of the Saint Petersburg organization. 

The meeting was very successful, the outcome, these separate organizations should band together to 

see if they could convince the NMRA that indeed they should be recognized. 

The memberships of the PBMC, SPMRC and EMR were the driving factions and they enlisted the 

members of the Lauderdale Shore Lines (LSL) in the effort and presented a petition to the NMRA to 

become a separate region. The NMRA board of trustees at a meeting in Pittsburgh, on February 27, 

1960, formally approved Florida as a separate Region. The Western Union telegram read;  

 

ñTO ALL FLORIDA NMRA MEMBERS BY ACTION OF THE BOARD OF TRUSTEES 

FEB27TH/FLORIDA REGION IS NOW OFFICIAL/C B KENTJR SECTY NMRA ò.  

Still, it took some time after the initial announcement for the region to be officially organized, they 

stated its purpose, its reasoning, its work and thus the official organizational meeting of the Sunshine 

Region was held on May 28th, 1960. The original constitution of the Florida Region was to be named 

the Sunshine Region; the name was born. An interesting fact, the original Sunshine Region 

encompassed the entire state, not just a 90% portion. The governing body of this newly formed region 

was a mix of individuals from both coasts, not just one group running the show, but a merger of ideas 

from all four organizations. 

The bylaws were written, adopted, a dues schedule was set up related to membership, which by the 

way, yearly membership was a $1.50 a year. Ohh, those were the days. Not much has changed as 

far as nominations, elections, and balloting, although we have advanced from the mailing of ballots to 

the membership. But the dues é If you wanted Life membership, it ran an additional 20 years of 

dues, quite the deal. If you decided that you wanted a family member to be alongside you that was an 

additional $0.50 a year, that's also a rather good deal. Doing the math, Life membership was half the 

cost of a yearly membership today, quite the deal!  

The name of our quarterly publication Journal Box can be attributed to the EMC group whose editor 

published the title as a newsletter. The EMC was formed in 1957, but the newsletter wasnôt first seen 

until 1959, so in four yearsô time the Journal Box masthead will be 70 years old! Looking at those 

dates and knowing that volume one of the Journal Box came out in 1959, why then is the fall edition 

of 2025, volume 85, somewhere along the years a few numbers have been added, that is a mystery. 

The charter membership of our organization began with 195 names, two of those names were clubs, 

the EMR and the SPMRC, the SPMRC being a 100% NMRA club. The more prominent names were 

those of the organizers, who as I said were a mix of both sides of the state spread across three of the 

clubs. The President was James Darby (EMR), V. President, Charles Hayward (SPMRC), Secretary, 

Wayne Whistler (EMR), Treasurer, E. J. Coulter Jr. (SPMRC), Directors, Wilson Allen (PBMC), 

Willard Gibson (SPRMC), and Arthur True (EMR).  

The joining of these men to create a region inspired other groups within the region to organize and 

new clubs sprung up in areas not located on the coasts. A club in the Lakeland / Winter Haven 

organized, one began in Orlando, another in Hollywood, the region was growing, one big region. In its 

second year of operation at the October convention in Miami a decision was made to divide the 

region into three divisions. North, Central and South were names chosen for the boundaries and 

determined by latitudinal lines. The North would encompass territory from south of Daytona Beach to 

the state line north. Central would be a line south of Ft. Myers and extend to north side of Vero 

Beach. South would be the rest of the state south of the southern boundary of Central.  



 

The SSR was probably one of the fastest growing regions from its inception in the NMRA, by 1964 

there were 396 members, four of those were 100% clubs. Some of the named clubs were as follows, 

the previously spoken ones, Palm Beach Model Club, Everglades Model Railroaders, Lauderdale 

Shore Lines, and the St. Petersburg Model Railroad Club. There was also the Ridge Model Railroad 

Club, Orlando Railroad Club, Lakeland Society of Model RR Engineers, and the South Florida Society 

of Model Engineers. There were other groups organizing but these listed were the most prominent in 

the region and I am only covering from inception to 1965. The growth of the region and the 

enthusiasm was so much that great things were envisioned and the SSR board of directors submitted 

a bid to the NMRA to hold a convention in Miami Beach at the first available opening. That opening 

didnôt come available until 1967 so the three year advance of location nominations was in effect 60 

years ago.  

There are always the negative factors of growth, too soon, too much, that go along with success. As 

the region was growing so were the egos of some of the members, especially around elections. What 

is now forbidden within the NMRA was then an open venue for self-promotion é advertising oneôs 

attributes was open range. As there are today the biographical sketches of candidates was the route 

to touting a candidateôs activity and qualifications. Their experience in the hobby, describing their 

community and family activities and such. The bios went from; this is who I am, to this is how good I 

am. This self-aggrandizing worked unintentionally to diminish the attributes of candidates and 

intimidated others from even throwing their hats in the ring. Statements of, ñhas won numerous 

prizesò, òIôm the most qualifiedò, ñexpert modelerò, ñI have been there, I know the needsò, ñenvisions 

the futureò and so on, made for a ñLook at me, look at me, Iôm the best.ò style of self-promotions.  

Much of this was frowned upon but accepted because everyone had the opportunity to blow their own 

horn. Unfortunately, from what I read, the loudest, the most repetitive, but not the most qualified, was 

the winner. The region didnôt suffer, there were others to take up the slack, ones who actually worked 

for a better organization. They are the ones who covered the inadequacies of the blowhards and 

provided the reason for outlawing personal promotion using the parent organization as a soapbox. 

Covering the first five years of an almost 70-year history things remain constant. Not much has 

changed over the years and the message remains the same, instill interest into those who are not in 

the hobby.  

One of the first presidents of the organization stated; ñFirst we need to interest our model railroad 

friends into joining us so they too may have the extra benefits of the hobby that we of the SSR enjoy. 

There is a need for more clubs to be formed within our region. Whether Pike clubs or social MR clubs, 

each has something to offer the fellowship of Model Railroading. Still another need we must 

recognize, is the introduction of the uninitiated to this hobby of ours which gives so much pleasure.ò  

Sound familiar? Well, that is what I have, the first five years of a soon to be 70-year history, hopefully 

there will be another 70 years after 2029 and the enthusiasm sustains. 

 

 

 

 



 

 

 
I have in the past asked attendees of our conventions to photograph 

the event, to photograph the individuals, to photograph the clinic attendees, and if the individuals were 

modeling, their entries in the Celebration room. Unfortunately, much of that request has gone unheard and as 

a result we have nothing to show from previous conventions other than what occurred at the banquet. The 

convention is much more than a last night gathering, listening to presentations and passing out awards. The 

days that led to that final night are just as important and in my opinion should be recorded. Banquet pictures 

are great, recognizing the guest speaker and those who received the awards for their efforts are great, but 

what were the awards for, what did they do to get the award?  

Take pictures, if for nothing else than to enthuse those individuals who stayed home to reconsider what they 

missed and to think twice about the following year. So, let me reiterate, if you have a camera and most 

everybody does with their phones, take pictures! I am not asking that you become journalists, or professional 

photographers, although we do have a few, I am asking you to take pictures. It answers the question of who 

attended the event, those people you photograph may not be there the following year. Therefore an 

unfortunate situation, an opportunity lost. But if you take pictures, fortunately someone got a picture of them 

this year, so take pictures. 

I have always believed that entries in the celebration room should be photographed, it boosts a modelerôs ego 

to see their entry published. It may inspire them to do more, they may follow that path to MMR a bit more 

hastily. They may feel more confident assisting others when they are asked about how something was done 

when a novice asks questions of about the published picture. Pictures support their efforts, and the recognition 

supports their confidence. Do you think George Sellios would be as successful as he has been if he hadnôt 

taken his own pictures promoting the Franklin & South Manchester (actually it was his daughter), nonetheless, 

I think not. We have photographs of model entries in our National magazine, we should do the same for our 

Regional magazine. We should certainly have photographs of the category winners of the contest, please take 

some photos. 

Now a caveat. It would be nice if along with the picture we have an idea of who and what we're taking a picture 

of, or what the specifics of a picture are. My understanding is that we have a couple of people who are already 

tasked for this job, but they canôt be everywhere, and candid is candid, sometimes it tells a better story. So, I 

ask for your understanding, your consideration and take as many pictures as you can and do the best you can 

with a description, even a name, then forward to me what you wish history to record of this convention. 

 

Another observation and one that shall be ongoing. I have a unique situation in front of me, the development of 

a model railroad layout, from concept, to framework to scenery. Why is it unique? I am not directly involved, I 

am on the sideline watching the pros and cons, the ñGivens and Druthersò of many. Most everyone reading this 

is familiar with Givens and Druthers, a term made famous by John Armstrong, one of the most proliferate 

layout designers in the hobby. Most of his designs were done with pencil and paper, long before computer 

drawing packages existed. The individuals planning this endeavor grew up with the computer and some have 

no idea who John Armstrong is let alone his phrase, they can be called Young Guns. They have ideas a plenty, 

we can do this, we can do that, but still under consideration is the idea of how to implement this and that. It will 

be interesting to observe. 

Some background, the SFRM has two layouts, one ñNò scale, the other HO, both substantial in size. The 

smaller scale has been around for just over 20 years in many configurations; this change will be the fifth 

Observations  



iteration. The original beginning of the layout was dimensioned at 4 by 20 feet, three autonomous loops, that 

was pretty boring, no operational capability, just a basic racetrack. The next rendition took the basic space, 

changed the scenery, but retained the loops, still boring. The following iteration included the space once 

occupied by the HOn3 layout, that was a grandiose trackplan envisioned, hidden staging, a helix, but it stalled. 

The fourth venture took the HOn3 space, joined the two sections with a water feature and we have what is 

current. This next foray provides additional space (30 by 11, give or take a foot or two), new benchwork, new 

configuration (elongated letter C), track arrangement, new materials, new crew, so a complete makeover. As I 

said, it will be interesting. 

Robert 

 

 

Super elevation on a bridge, who would have thought? There is a prototype for everything! 

Iôm not sure whether these columns are made up from old tank car barrels, or they are constructed and riveted 

for the purpose. They have been around through many floods, one of which was just a week before I took this 

picture.  

 



 

Iôm not removing this until someone comes up with an answer. 

 

 

A hint 



 

Norfolk & Western Coal Dock, Bluefield, WV  



 

 

 

  



 

If you missed  it, you missed it, there is always next yea r and h ere is next year.  

 



 

Atlantic Coast Line M3 caboose, notice the Drumhead ñThe Gold Coast Railroadò when it was located 

just north of the Ft Lauderdale airport. 

 

 

 

 
Ana will be at the convention presenting a clinic!  



Prototype for Anything  

and the Downtown Mulberry Phosphate Museum  

by David J. Leider MMR  

 

I ran across this railroad crossing built in a highway intersection in Mulberry, Florida. The rails belong to CSX, 

which has a lot of trackage in the area. It is often called Bone Valley due to the enormous amount of phosphate 

rock that is mined in the area, all the remains of bones from dinosaurs millions of years old. The highway is 

Florida 37 and there are two cross streets coming from the west, Phosphate Blvd. and West Second Street. 

The reason for the visit was the Western Division of the Sunshine Region of the NMRA field trip to the 

Downtown Mulberry Phosphate Museum. It is located in the cityôs original railroad depot and was established 

in 1986. Exhibitions include fossils, memorabilia and exhibits about the phosphate mining industry. 

In addition to the exhibits inside, there is Porter DE45 on display along with a SCL caboose. The locomotive 

was a survivor from WWII, where it saw action in Europe and then working for various mining companies 

before being put on display. It even has a couple of alleged bullet holes in the sheet metal. There is also the 

hulk of an old steam engine that was found buried in a swamp, although it is in pretty poor shape. They also 

have a spoil pile from the mining operation that you can search for sharkôs teeth and other fossils. If you are 

ever in the area, the museum is very worthwhile seeing. 

 

 

 Map of the crossing and nearby buildings. The Downtown Mulberry Phosphate Museum  

is where the NMRA was visiting. 



 

Looking West, Second Street is to the left of the tracks. 

 

 

Looking North 

 



 

Also looking North, the diamond is in the median for easier maintenance.  

Editorôs Note:  One does not want to make a wrong turn, also notice the bracing plates bolted to the ties 

leading to the diamond. 

 

The plaque says: This tree replaces the hundred year old Mulberry tree that  

was the ñMail Dropò for the Bone Valley Area before the city of Mulberry.  

The ñPhosphate Center of the Worldò was incorporated in 1901. 


