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Editor’s Message 
 

Happy April, Sunshine Region! 

I was at a bookseller this past Wednesday and found the newspaper shown on the first 

page. That headline sure caught my attention! I had no idea this was being worked on, I 

must not have been reading the rail news lately. I’ve already purchased my ticket… my 

wife said she really doesn’t want to join me. 

On another note, this will be my last month serving as the Telegraph Key Editor. I had asked to step 

down from this position so I could dedicate more time to my responsibilities as Central Division 

Superintendent. Replacing me in this role will be Todd Slaughter. He is now part of the newly 

organized Southern Division and also a member of the Sunshine Region Board. I thank Todd for 

volunteering to take over from me and I wish him much success as the new TK Editor. Please join me 

in welcoming him to his new appointment. 

It’s been a wonderful experience for me over the last year or so, thank you all. 

Take care, 

Mark Lewalski 

Telegraph Key Editor 
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President’s Message 

  
Honoring Those Who Built the Path… and Those Still Laying Track Ahead 

To the Members of the Sunshine Region, 

In a hobby as active and engaging as ours, it’s easy to stay focused on what’s next, the 
upcoming meet, the next clinic, or the excitement of a regional convention. Yet every 

now and then, it serves us well to pause and look back, not out of nostalgia, but out of respect. 

Respect for those who helped build the foundation of model railroading as we know it today. Respect 
for those who shaped our experiences, shared their knowledge, and gave freely of their time. And just 
as importantly, appreciation for those who continue that work right now, often quietly, but always 
meaningfully. 

Over the past few years, we have said goodbye to members of our community who made a lasting 
difference. Some were recognized across the NMRA and beyond. Others were known primarily within 
their divisions, their clubs, or their circle of friends here in the Sunshine Region. Regardless of where 
their influence was felt, each contributed in a way that mattered. Each helped strengthen the fabric of 
this hobby. 

 

"A legacy isn't something you plan for and then forget about; it's something 

you actively build every single day." 

At the same time, there are many among us today who are carrying that legacy forward. 

You won’t always find their names in print or attached to national titles. But you will find them setting 
up layouts, leading clinics, mentoring new members, hosting operating sessions, and making sure 
that others feel welcome and included. These are the individuals who keep the heartbeat of model 
railroading strong at the local level, where it matters most. 

As a Region, we want to recognize and honor both groups, those we have lost and those who 
continue to serve. Together, they represent everything that makes this hobby special: 

• Leadership at all levels  
• Creativity and craftsmanship  
• Preservation of our history  
• Mentorship, service, and community involvement  

Taking the time to acknowledge both the well-known and the quietly dedicated allows us to truly 
appreciate the depth and strength of our community. Their contributions, whether visible on a national 
stage or felt within a single club, all move the hobby forward. 

What ties them all together is simple: they gave more than they took. And through that selfless 

commitment, they helped ensure that model railroading continues to grow and thrive. 
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"Don't wait for a position to validate your leadership. Begin where you are, 

serve with what you have, and let your impact speak for itself." 

This is where I would ask for your participation. 

We want to recognize these individuals properly, and that starts with you. Tell us about the people 

who have made a difference in your experience, past or present. Share the stories of those who 

mentored you, inspired you, or helped build your local modeling community. The more we share these 

stories, the more we all gain a deeper appreciation for the people behind the hobby. 

Who comes to mind for you? 

As we prepare for the Sunshine Region “Iron Horse” Convention in Ocala, take a moment to reflect 

on those who influenced your journey. Reach out if you can. Say thank you. And if the opportunity 

presents itself, step into that role for someone else. 

Because in the end, it’s not just about the trains, the layouts, or the craftsmanship. It’s about people. 

It’s about connection. And it’s about continuing a tradition built on mentorship, fellowship, and 

community. 

Press on, and Bravo Zulu to all of you who continue to make a difference. 

Respectfully, 

 

Andy Zimmerman 

President 
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Treasurer’s Message 

  
Hello all It’s convention time again!!  Yes, the website is now open to take reservations!! 

Below are the links to the Convention info page and Hotel reservation.   I’ve made 

changes to the website to help simplify our registration process.  Now, we have 

bundled pricing!  No need to click on registration and a banquet – we’ve merged them 

into one item.   About 75% of our members include the banquet so this change should 

make it easier for most all members. 

As with all things pricing continues to rise and our convention is no different.  While we were able to 

hold the $149 per night rate at the hotel we did have to pass along some very modest increases in 

price.  For the majority of our members purchasing a full registration and banquet the increase is only 

$5 over last year, other options increased by 10 or 15 dollars for one day participants or a singular 

purchase of the banquet for say a spouse or significant other. 

Also, I wanted to mention that if it’s possible please use your visa or master card when making your 

purchase.  They offer the lowest credit card fee to us compared to Amex or apple pay.   When you 

enter your information to complete your purchase, please make sure your email address is spelled 

correctly as this is where your receipt will be sent.  Your receipt will be sent immediately upon 

completion of the purchase.  Please check your email to insure you receive this. If you do not see it 

please check your junk folder as this is where mine went!!          

I’m looking forward to seeing everyone from last year and some new faces this year.  I’m sure there 

was plenty of buzz about our new convention home from last year and even with a few minor hiccups 

(like a shortage of mini cheesecakes – I didn’t get one either, but this year we will be serving Crème 

Brulé Cheesecake and it will be served to everyone via our wait staff).   As we firm up activities/clinics 

etc. we will post them on the website.  More info will be forthcoming over the coming months.  Stay 

tuned! 

Our Convention Page:   Annual Convention Information 

Make your hotel reservation here:   Hotel Reservation 

Glenn Kopriva 

Treasurer 

  

https://www.nmrasunshineregion.org/annualconvention
https://group.hilton.com/qvugdx
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Achievement Program 
 

We are working one (1) Achievement at this time but there are some errors in the 

paperwork and I don't think it can be put for this month. So maybe it can be revaluated for 

next month and sent to National. That’s all I have for this month. 

Thank you,  

 

Ken Hoot 

Achievement Program Chair 
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Northern Division 
 

With the recant realignment of divisions within the Sunshine Region I would like to 

welcome the new members to the Northern Division. My email is alco54@hotmail.com if 

you have any questions or concerns. 

Richard Segall was awarded his Master Model Railroader #815, Presented by Ken Hoot 

Northern Division Achievement Program Chair. This took place at the Northern Division Work Shop in 

Lake City on Saturday March 21st. I have known Richard for many years and cannot think of a more 

deserving person for this award. He has helped many people earn their Chief Dispatcher Award 

operating on his excellent HO scale home layout. A valuable member of the North Central Florida 

Model Railroad Club. Richard has also served as the Sunshine Region Northern Division 

Superintendent. Congratulations on your Master Model Railroader #615. Thank you, Richard, for all 

you have contributed to the Northern Division and the hobby of Model Railroading!   

The Northern Division Workshop was held at the St. James Episcopal Church in Lake City on March 

21st. The topic for the day was Modular and Small Portable Layouts. There where examples both on 

display. We discussed the differences between them. Lloyd Baldwin brought his Time Saver HO 

layout. The original track plan is a switching puzzle by the famous model railroader John Allen in the 

1960’s. Several people tried their hand at switching the cars around the layout. Steve Miller and Jack 

Woehrie brought a 3 by 6-foot N Scale layout with computer-controlled trains. A monitor showed each 

trains location and signal aspects. Jeff Barker and Dave Malott brought On30 modules from the First 

Coast Model Railroad Society. This was a small set up for them, they can be seen at the Deland Train 

Shows and the Jacksonville Train Show with many more fine modules. Dave Bultman brought two HO 

modules. This is a new concept in ultra-light weight and makes them easy to transport. The frame is 

one-inch square aluminum tubing with plastic joints and one quarter inch aluminum end plates. The 

top is two one-inch thick foamboard laminated together. This frame and top can be assembled in a 

matter of minutes. Allen Scott brought two On30 modules built for switching. I had Aaron Waldorf try 

switching cars around on the various sidings. I asked series of questions to each one the builders 

about construction methods, scale and gauge, wiring and control systems. Many ideas and much 

information was exchanged during this event.  

Upcoming events 

Deland Train Show April 4th. 

Savanna Georgia Train Show April 11th and 12th.  

North Central Florida Model Railroad Club will have an Operating Session on April 18th in Alachua. 

Contact Richard Segall at resegall@gmail.com if you would like more information. 

Allen Scott 

Northern Division Superintendent 

  

mailto:alco54@hotmail.com
mailto:resegall@gmail.com
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Central Division 
 

Hi Central Divisionnaires! 

You may have read in my Editorial that I will be focusing on my Division duties from 

here out. To that end, I’m in the mode of searching out new people and potential new 

meeting spaces. This takes me a little longer since my day to day career and other 

interests also take up my time. But I have hopes of putting something together in the 

next couple months. Of course I will keep you all informed. 

Western Division Tampa Meet – Feb 28th 

We seemed to have a successful meet and all the feedback I have received has been positive. Our 

28 attendees liked the clinics presented, the provided coffee, donuts, and lunch, and the door prizes 

too. We had enough door prizes that enabled everyone to get something. That was pretty cool. 

Thanks to everyone who donated those prizes! 

 

Here are some pics from the event… taken and provided by our own Greg Komar. 

 

Jim Hopes presenting his weathering clinic 
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Jon Addison helping us to become better modelers 

 

 

 

Lunch Break! Find Yourself! 
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Jimôs second clinic - this one on tree making 

 

 

Presenting Jim and Jon with Certificates of Appreciation 
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Presenting Royal Bruce and the CP&W with a Certificate of Appreciation for their Co-Sponsorship 

 

And the follow-on CP&W Open House! 

 

As always, if you’d like to email me, please do so at vwtrainsailor@gmail.com 

I hope to see many of you out and around. Please work with me to do great things for all of us. 

Thanks, 

Mark Lewalski 

Central Division Superintendent 

mailto:vwtrainsailor@gmail.com
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Southern Division 
 

Welcome to Spring, everyone!   

I’m sure that comes as welcome news to our brethren in the northern parts of the country 

where this has been the most severe Winter in many years.  I’m back from my travels, 

and I’ll start out with a huge Thank You to Bob Leonard, who has filled in for me the last 

couple of months.  I didn’t get to see any model railroads during our travels in South 

America, but we did get to ride on a steam train in the most southern part of the continent with a 

gauge of only 0.5 meters, roughly about 19”. 

During my absence, the division boundaries were modified, and so I will begin covering activities of 

the southern Gulf coast of Florida in addition to our regular news on the Atlantic side of the state.  I 

am looking for clubs and group of model railroaders to connect up with, so please let me know about 

you. 

In model railroad club news: 

Starting with the Gulf Coast, I have established contact with the ScaleRails of Southwest Florida club, 

located at 1262 Piney Street in North Fort Myers (zip code 33903).  This is a well-established and 

very active club with roughly 50 members.  They have operating layouts in both HO and N scales.  

The HO layout models the southwestern US and incorporates an Hon3 operation located in Colorado.  

The modular N scale layout depicts the mid southeastern US.   Their skills with scenery are 

impressive, featuring exact replicas of several iconic structures and well-known railfanning locations.  

Those interested in visiting the club may come on Tuesday, Thursday, and Saturday between 10 AM 

and 2 PM, with the exception of 11AM-12 Noon on the 2nd Saturday of the month when the club 

members hold their monthly meetings.  The club runs operating sessions on Monday nights, open 

only to members.  For additional information, please contact the club president Jim Morse at 

jpmorse48@comcast.net or by phone at (239) 286-2499.  The club web site is found at 

www.scalerails.org. 

The Florida Citrus Model Train Society (FCMTS), having completed their displays and shows for the 

2025 holiday season, are in a quieter period during April.  If you are interested in meeting the 

members, they hold a breakfast club on Tuesdays and Fridays at 8:30 AM at the Plantation Diner at 

6903 West Broward Blvd, zip code 33317.  Please contact Ken Sargeant at (954) 253-0413 for any 

additional information.  Their web site is found at www.fcmts.org. 

The East Coast HO Exhibitors Society (ECHOES) club will be running every weekend in April at the 

Gold Coast Railroad Museum located at 12450 SW 152nd Street, Maimi, FL 33177.  They are running 

at the museum from 10 AM to 4 PM, but please note that there is an entrance fee to the museum (see 

the Gold Coast Railroad Museum web site) which includes many displays of vintage full size 

locomotives and cars.    If you are interested, ask about their operating sessions.  For additional 

information on ECHOES events, please contact Rick Diaz, rickdiaz@att.net or Tracey Sanders, 

tassailor@mac.com. 

 

mailto:jpmorse48@comcast.net
http://www.fcmts.org/
mailto:rickdiaz@att.net
mailto:tassailor@mac.com
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The Palm Beach Model Railroaders (PMBRR) is located at the South Florida Fairgrounds, 9067 

Southern Blvd, West Palm Beach, 33411.  They successfully completed their big open house held 

during the Palm Beach County Fair.  During the fair the layout is open all day, every day.  During April 

they will be running their regular Tuesday evening operating sessions for club members.  They can be 

contacted at PBMRRclub@gmail.com for additional information.  The club’s web site is 

www.pbmrr.org. 

The South Florida Railway Museum (SFRM) at the Deerfield Amtrak and Tri-Rail station at 1300 West 

Hillsboro Boulevard plans their next open house on Saturday, April 11th with visitors welcomed from 

11 AM through 4 PM.  Both N scale and HO scale layouts are open and on display.  There are 

wooden trains set out on the outdoor deck to keep the small children happy, as the “look but don’t 

touch” rules do not apply to the extremely rugged wood trains and track.  The HO layout team is 

currently finishing up their locomotive terminal and additional scenery upgrades are also in progress.  

The N scale layout is scheduled to begin demolition soon after this open house with plans for an 

entirely new layout.  If you would like a final look at the current layout, please come to this open 

house.  The museum will be closed April 15-21st for the layout demolition.  The museum currently 

maintains a Facebook page in addition to the web site www.sfrm.org .  For additional information, 

contact Bob Leonard, leonardstrait@gmail.com. 

 

Home Layout Tours: For the last few years, the SFRM and the NMRA Southern Division have held an 

annual series of home layout tours.  Last year we had 10 layouts on display, in N, HO, and O scales.  

As the organizer of this event, I need to begin scheduling the visits with a target of visits during May 

mailto:PBMRRclub@gmail.com
http://www.pbmrr.org/
http://www.sfrm.org/
mailto:leonardstrait@gmail.com
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and June 2026.  Please watch this column for information on the layouts and when they can be 

visited.  Note that most home layouts in Florida are in limited spaces as we have no huge basements, 

so only a few people at a time can see each layout.  The hosts typically have set up a gathering room 

for visitors to talk while they queue up to enter the layout rooms. 

For any inquiries, my contact info is rwberger@comcast.net. 

That’s all for now.  Please enjoy the warmer weather prior to the beginning of the annual hurricane 

season.  We’ll have more updates in May. 

Richard Berger 

Southern Division Superintendent 

 

  

mailto:rwberger@comcast.net
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2026 Sunshine Region Iron Horse Convention 

 

I wanted to begin with 2 announcements.  The first is Richard Segall, who is our newest 

Sunshine Region Master Model Railroader #815.  And second, to David Leider MMR, on 

his new book Explore Soo Line Motive Power.  David’s book is available at Ron 

Books.com.   Congratulations to both of you on your accomplishments.    

QUESTIONNAIRE - In this month’s April email, a questionnaire is included for you to fill 

out, asking what Hourly and/or Hands-On Clinic YOU would like presented at our 2026 Convention.  

We need you to give full details, so we understand exactly what clinics you’re looking for. 

For example:  

TRACK WORK? – Laying Track? Wiring Track? Ballasting Track? Etc.  

WEATHERING? Locomotives? Structures? Rolling Stock? Etc.   

The more information you give me, the easier it is for me to try to get the clinicians for these clinics 

you would like to attend.  Would you please fill out the Questionnaire as soon as you get the April 

email, so it gives me the time to work on all the requests.   

Also, we’ve included in this issue of the April Telegraph Key, a NUMBERED list of all the 

Clinics/Clinicians from the 2025 Ocala Convention.  If you would like me to repeat any of these clinics 

for the 2026 Convention, please use that number on the list when you fill out the Questionnaire.   

Please take the time to fill out the questionnaire, because your Feedback is how we can make the 

2026 Convention even better than the 2025 Convention.    

You can contact me if you have any questions about the Questionnaire or you would like to add 

something that wasn’t included in the Questionnaire. 

If anyone is interested in presenting a clinic, at our 2026 Convention, please email or call me.    

Jeffrey “Ski” Guzowski, Clinician Chairperson 

Cell: 954-401-0804     Email: Jguzowski@Bellsouth.net 

Jeff Guzowski 

Clinician Chairperson 

SSR At Large Director 

 

  

mailto:Jguzowski@Bellsouth.net
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Iron Horse 2025 Clinics 

 

The Hands-On Clinics 

 

1. Weathering with the (non) Masters – Clinicians:  Bill Cialini, Tim Ellis, and Bob Leonard 
– 3 ½ Hours  

This clinic will cover weathering three of the primary mediums used in weathering all our toys, whether those 

toys are on the rails, or alongside of them. There are three clinicians that will teach their approach to 

weathering, Gouache paint, Pastels / Powders and Watercolor Pencils. We can’t teach airbrush techniques 

and practices because no one wants a smelly room! 

All who attend will have the opportunity to employ these techniques as you follow along. There will be boxcar 

“mules” that will be distributed for your use to practice what you have been taught.   
 

2. Tree Making Clinic – Clinician:  Ken Hoot, Region SSR AP Chairman/Rich Paul – 3 ½ 
Hours  

Ken will furnish all the materials, tools, jigs, and machines to make over 200 trees in 3 different styles, Bottle 

Brush, Furnace Filters, and Poly Fiber.  I will furnish each attendee with enough material to build over 30 trees 

in the workshop.  Also, I will have 3 of my plastic flocking bottles along with all the flocking that is needed to 

furnish the trees.  Ken has a homemade jig to speed up your tree making and all attendees will take the jig 

home. 

 

The Hourly Clinics  

 

3. The Ubiquitous F Unit – Clinician:  Bob Leonard  
The clinic describes the changes over the years of the (Bulldog) nosed design of EMC-EMD F units, from the 

1940s to the 1980s. The emphasis is on the 1st generation of units built and the models that have been 

produced by the many manufacturers, FTs to F7s. Everyone has done an F unit, pot metal, brass, plastic, they 

are like “Big Boys” if you have seen one, you have seen them all. Not true! 

 

4. Waterfalls, Oh the Grandeur – Clinician:  Bill Cialini 
This covers the creation of waterfalls using commercial products and some unorthodox methods. 

 

5. Bridges – Clinician:  Bob Leonard 
There are seven types of bridges, which ones can a railroad modeler use prototypically?  We look at the types 

of bridges and the manufacturers who provide models of them. 
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6. Florida Early Orange Production – Clinician:  Tom Wilson  
In Central Florida, Transportation, Plants, Byproducts, to modern Production and what you did not know what 

is made from oranges. 

 

7. How to detail your Steel Mills and Coke Ovens - Clinician: Tom Wilson  
Tom models in HO Scale the Pittsburg& West Virginia Railroad and the Union Railroad.   The Union Railroad (a 

subsidiary of US Steel) around the Pittsburg area.  US Steel had 2 Steel Mills and Coke Operations around the 

Pittsburg area.  Tom worked for US Steel for 20 years and will show you how to correctly model steel mills and 

coke operations, from someone that actually worked in the mills.    

 

8. Basic Switching Techniques – Clinician:  Donovan Lewis  
This presentation will show the basic techniques and terminology used in delivering cars to customers. Car 

cards, waybills, and switch lists will be discussed. Techniques of switching will be demonstrated via videos of 

two railroads. 

 

9. Operations – Clinician:  Donovan Lewis  
This presentation will go into the details of how a railroad operates and how it can be duplicated in a modelling 

situation. Designs of railroads and their effects on operation will be discussed. Timetables, waybills, card cards, 

switch lists, and train orders will be introduced. Train operation will be illustrated step by step via video and still 

shots during this presentation. 

 

10. Model Railroading and Artificial Intelligence – Clinician:  Glenn Kopriva  
Have you heard about all this Artificial Intelligence (AI) stuff and wondered  

if you could use it or wondered how it works, or how it could help you?  Are you an expert in some aspects of 

our hobby and would like to share your knowledge as a clinician but don’t know how to assemble a Power 

Point or even organize your thoughts?  AI can help you with that!  In  

this clinic we will discuss how AI works and how you can take advantage of  

it!  This will be a fun, interactive clinic.  You will walk away wanting to try it out. 

 

11. Selective Compression Clinic - Clinician: Jeff Hanke, MMR 
This PowerPoint based clinic will walk through, step-by-step, the process to take a prototype railroad area and 

adopt it to a smaller area for a model railroad, while preserving the operational character of the place.  The 

clinic will explore how to interpret a prototype track plan, how to determine the operational necessary features 

and how to conduct the trades needed to make a prototypically operating model railroad.  The Baltimore & 

Ohio Railroad’s Hancock, WV yard will be the primary example used with photos of the actual model railroad 

compared to the prototype. 

 

12. Decaling Clinic - Clinician: Jeff Hanke, MMR 
This PowerPoint based clinic will be an in-depth look at the dying art of decaling.  Mastering this skill will open 

a world of opportunities for unique paint schemes on your railroad.  The clinic will review the types of decals on 
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the market, care and storage of decals, recovering old and brittle decals, the process of applying decals, 

adding period correct markings and overcoming decal problems.  It will also walk through a wide variety of 

manufacturers of decals on the market with examples being passed around. 

 

  13. Modeling Scrap Yards, The Metal Recycling Business – Clinician:  Allen Scott 

1. Prototype research on buying, sorting, processing and selling. 

2. Modeling the material handling equipment, buildings, fencing, gates and scales. 

3. Modeling the materials to be recycled. Automobiles, heavy steel, lighter steel, copper, aluminum and brass. 

4. Modeling gondola loads and other materials. 

 

14. Advanced Tools and Tips – Clinician:  Doug Geiger MMR 
Tools can easily be the most important part of enhancing your modeling skills.  Join us as we explore various 

modeling tools and supplies, ranging from advanced (for example, calipers and material organization), moving 

to exotic (punch and die sets and scribers to name just a few), and concluding with some power tools (slow 

speed drills and mini sawz-alls for instance).  Many of these tools are not often seen in the model railroading 

world but are used extensively in the IPMS world (International Plastic Modeling Society – those folks who 

build airplanes, armor, cars and ships).  Modeling tips using these tools will also be discussed during the 

seminar.  Some of the tools will be passed around for you to handle.  Some of the more exotic supplies will 

also be discussed. 

 

15. The Transcontinental Story, Trivia and Tidbits – Clinician: Doug Geiger MMR 
2019 was the 150th anniversary of the completion of the Transcontinental Railroad from Omaha to 

California.  We will explore some of the lesser-known events (and scandals!), facts and people involved in 

building one of America’s greatest achievements.  Year-by-year construction details (many of which you may 

not know about) are also covered.  Come and hear fascinating facts about America’s first major railroad 

construction project. 

 

16. Laser Engraving for Rolling Stock – Clinician: David Vescovi 
Clinic will discuss using laser engravers for model railroading models, showing the Pros and Cons of Laser 

Engraving vs 3D Printing. I will talk about the costs and different features of engravers used on acrylic, wood, 

and Styrene. The Software Program is Lightburn and will show how to set up a project, use, tips, techniques 

with a demo. Examples: wood caboose, steam car, LNG tender, etc. Followed by discussion and Q&A’s. 

 

17. Judging for Celebration of Models - Clinician: Carl Smeigh MMR 
This class is mandatory for “New Judges” who are participating for judging in the Celebration of Models to 

achieve AP Certificates.  Class is on Friday Morning 8:30-9:30am   

  

18. Scratch Building with Wood – Clinician:  John Giammasi MMR  
John will teach you how to build structures using Bass Wood. 
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19. Making a City Backdrop using Silhouettes, Building Fronts and Flats – Clinician:  Mike 

Collins MMR 

Mike will have projected pictures and use a demonstration board to show the six steps of making a City 

Backdrop.  He is bringing the seven-foot backdrop that won Second Place for Displays at the 2017 Sunshine 

Region National Convention in Orlando.  He will provide a handout which includes the six steps and reference 

website with his YouTube videos that show the background. 

 

20. Latest Technology and Trends using DCC – Clinician:  Carl Marchand 
The clinic covers the latest tools, devices and software available for DCC users of all scales with heavy 

emphasis on HO and N scale.  Highly recommended for newbies and seasoned veterans alike. 

 

21. Creating a Small Switching Layout: Part One (and ½) – Clinician:  Mark Lewalski  
This clinic describes the ongoing building of my small, portable HO shelf switching layout. I cover the ups and 

downs of my track plan journey, my search for a modeling era, changes I made along the way, and my final 

decision to put plan into action and actually get some modeling done. I will have my layout available during the 

clinic. 

 

22. Laser Cutting and 3D Printing – Clinician:  Andrew Deek 
We usually buy 3D printers and Laser Cutters with the intention of making Prototypical Models and Detail 

Parts.  But you can also use those tools to create accessories for your layout.  Come and get inspired by 

Andrew as he shows you things you can create using these high-tech tools. 

 

23. Using JMRI for Operations – Clinician:  Tracy Sanders 
Tracy will go over, using JMRI for Operations in class and then he will take you out to the Echoes HO Layout to 

do Hands-On demonstrations.  You will then get to operate on the layout on what you have learned in the 

class. First time operators and seasoned veterans will find this clinic helpful. 

 

24. The Military Moves by Rail – Clinician:  Larry Lawler 
Using “Tiedown Instructions for Rail Movement”, transportation TMs and FMs as guides covers both new 

model examples as well as detailing some old models to represent the rolling stock used by the military. 

 

25. Penn Central Cabins and Cabooses – A Look at the Prototype and Modeling Options in 
HO Scale – Clinician:  Larry Lawler 

A history of cabin cars and caboose that were taken from the parent railroads and contacted after the merger 

to follow Pen Central consists.  From PRR N 5s, NH Ns to NYC N 7s and beyond to the N 12, Larry covers 

them all.  He also provides modeling information, what steps to follow whether it be for kit bashed models, 

craftsman models, or produced models to better represent those prototypes of the Penn Central.  
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26. Water Water Everywhere – Clinician:  Tim Ellis 
The clinic explains the use of two-part epoxies, UV epoxies and creating textures (ripples/waves) with other 

products to give your water a look of realism.  It also covers the coloring, not all water is blue, have you been to 

the Mississippi? 

 

27. Modeling Decidious Trees with Root Structure – Clinicians:  Anna and Jeff DeVito 
We have no description for this clinic 

 

28. Installing DCC Decoders and Sound Systems in Locomotives – Clinician:  Greg Garbacz 
We have no description for this clinic 

 

LIVE ZOOM CLINICS 

 

29. Talkin’ T-TRAK - Presenters: Andy Zimmerman & Terry Moore  
Description: Curious about T-TRAK or looking to get started with this versatile and beginner-friendly modular 

system? Join Andy Zimmerman and Terry Moore as they dive into the basics of T-TRAK, covering everything 

from module construction and layout design to wiring, scenery, and operations. Whether you're a novice or a 

seasoned modeler, you'll gain insights on how T-TRAK can fit into your model railroading journey. Discover 

how this small, adaptable format fosters creativity, collaboration, and community involvement, making it an 

ideal platform for expanding your model railroading skills and connections. Come prepared with questions, and 

let's talk T-TRAK! 

 

30. Take Me to the River - Presenter: Dean Smith MMR  

Description: Ready to bring your layout to life with dynamic, fast-moving water scenes? Join Dean Smith in 

this hands-on clinic as he guides you step-by-step through the process of modeling mountain rivers, streams, 

and waterfalls. Fast-moving water can be an intimidating element for many modelers, but Dean will demystify 

the techniques needed to create realistic water features. From creating convincing rapids to cascading 

waterfalls, you'll learn methods to enhance the natural beauty of your layout. This clinic has been presented at 

regional and national NMRA conventions, National Narrow Gauge conventions, and on NMRAx, making it a 

must-see for anyone wanting to elevate their scenery skills. Don’t miss out on this chance to master the art of 

water modeling! 

 

31.From Proto Photo to Model Scene - Presenter: Dean Smith MMR  

Description: Ever wondered how to turn a real-world photograph into a model scene? In this clinic, Dean 

Smith presents “From Proto Photo to Model Scene,” showcasing how he constructed a detailed model of the 

gasoline fuel depot at Newland, North Carolina, for the Vida Division. Follow along as Dean walks you through 

the entire process, from analyzing a prototype photograph to recreating the structure with accuracy and 

realism. In addition to prototype modeling techniques, Dean will share essential tips on scenery and basic 

modeling along the way. This clinic has been featured at an NMRA national convention and on the "Off the 

Beaten Track" series. If you’re looking to enhance your layout with prototype-inspired realism, this clinic is for 

you! 
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32. JMRI with DecoderPro - Presenter: Mark Juett MMR –  

Description: JMRI Decoder Pro is an essential tool for setting up and configuring your DCC decoders with 

ease. In this ever-popular clinic, presented at both Regional and National conventions, Mark Juett will guide 

you through the many features that Decoder Pro offers. With its intuitive graphical user interface (GUI), 

Decoder Pro simplifies tasks that used to involve counting bits and configuring complicated CVs like CV29. 

You'll learn how to take advantage of Decoder Pro’s capabilities, including setting up special lighting effects, 

speed tables and speed matching, momentum, and braking. Mark will also cover how to copy and duplicate 

settings for similar locomotives, saving time and effort. Additionally, you'll learn about programming on the 

main, as well as the benefits of using a dedicated programming track. 

Whether you're new to DecoderPro or looking to enhance your skills, this clinic has something for everyone. 

It's a fantastic opportunity to discover how simple and efficient Decoder Pro can make your DCC experience. 

Come see just how easy it is to get started! 

 

33. Car Forwarding with JMRI (Operations) - Presenter: Mark Juett MMR   

Description: Looking for an effective way to generate traffic on your model railroad? Mark Juett’s popular clinic 

on JMRI for car forwarding is a must-see. Frequently requested and in high demand, this clinic was originally 

part of the “Setting Up for Operations” clinic but was split out to allow more time for both topics. It fits perfectly 

as a follow-up to "Setting Up for Operations." 

Traditional car forwarding methods like car cards and waybills are still widely used but come with limitations—

cars are typically assigned just four destinations before waybills need to be rotated. In the past, some 

operators used colored thumbtacks, which detracted from the realism. While various software programs exist, 

many rely on one person for updates and maintenance. 

This clinic will introduce you to JMRI as a versatile solution for car forwarding. Learn how to set up and 

configure the software to meet your operational needs. You’ll discover how to assign various car types to 

appropriate destinations, create flexible movements that aren’t stuck in repetitive patterns (unless desired, like 

with unit trains), and generate switch lists customized with your railroad’s logo and name. 

Mark will show just how simple it is to get started and demonstrate how JMRI can handle freight and 

passenger movements with ease. If you're looking for a reliable, customizable system that enhances 

operations, this clinic will equip you with the knowledge and tools to get your railroad moving smoothly. 

 

34. Cinematic Modeling: Creating Dramatic Scenes using Film Production Design Principles - 

Presenter: Roman Pastucha 

Description: Transform your shelf layouts, dioramas, and modular layouts into captivating, cinematic scenes 

using principles of cinematic production design. As trends like T-TRAK and modular railroading grow, a unique 

opportunity arises to elevate your model railroad scenes to a new level of artistry. This clinic explores how to 

design foreground scenes and backdrops as cinematic art, turning your trains into the “actors” on a well-crafted 

stage. 

Drawing inspiration from theater and natural history museums—where taxidermy mounts are displayed in 

realistic settings—this clinic will guide you through designing backdrops that enhance the drama and realism of 

your layout. 

The clinic is divided into three key sections: 
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1. Design Elements and Principles: Learn the foundational concepts of creating backdrops that 

enhance your scenes, including composition, perspective, and color theory. 

2. Materials and Techniques: Explore the different materials and methods for crafting foreground and 

backdrops, from traditional painting to modern digital printing, and discover how to select the best 

approach for your layout. 

3. Final Installation and Photographic Composition: Discover how to install your backdrops with 

precision and gain insights into photographic techniques that make your scenes look like they’ve been 

lifted straight from a cinematic frame. 

Whether you’re a seasoned modeler or just starting out, this clinic will provide the knowledge and inspiration to 

create backdrops that complement your layout and transform it into a cinematic masterpiece. 

 

35. On30 Modular Railroading: The Pudding River Lumber Co. - Presenter: Kevin Spady  

Description: Join Kevin Spady as he takes you through the fascinating world of On30 modular railroading with 

his Pudding River Lumber Co. layout. This clinic offers an in-depth exploration of what it means to build 

modular scenes in On30, from concept to execution. Whether you're new to modular railroading or an 

experienced modeler, Kevin will share valuable “how-to” tips for creating highly detailed and realistic modules. 

Kevin began his journey in modular railroading in 2012 when he joined the California South Coast On30 

Modular Group. Since then, he has built several intricate and award-winning modules, many of which have 

been featured in the On30 Annual magazine. In this clinic, Kevin will discuss everything from layout design and 

construction techniques to scenery, weathering, and detailing that bring his Pudding River Lumber Co. to life. 

If you're looking for inspiration to start your own modular project or simply want to learn more about On30 

modeling, this clinic will provide the tools and insights to help you get started. Kevin’s experience and passion 

for modular railroading make this clinic a must-see for anyone interested in building and showcasing modular 

layouts. 

 

36. Introduction to 3D Printing – Presenter:  Ray Persing   

Description:  In 2020 I acquired what has quickly become an indispensable tool in my modeling arsenal – a 

resin-based 3D printer.  This clinic covers basic questions of Why 3D printing; What printers are available and 

what can they do; Where can I get printers and files; When is 3D printing appropriate; and How do I go about 

doing this?  This is designed as an introduction to 3D printing, with specific application to structures, rolling 

stock, and details.   

 

37. Scratchbuilding in Wood – Presenter:  Ray Persing   

Description: Nothing makes a more realistic model of a wood structure than using wood as a modeling 

medium.  In an era when craftsman kits are becoming increasingly expensive, scratch-building makes high-

quality models possible on a budget.  For the modeler who is considering scratch-building but either hasn’t 

started or hasn’t started or has started with limited success.  We’ll cover techniques used in constructing wood 

models by stepping through the construction of a prize-winning structure.  Methods used to build a Merit Award 

quality model, as well as a number of warnings of things to do, and alternative methods to achieve similar 

effects. 
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38. Achievement Program Update – Presenter:  Ray Persing    

Description:  The Achievement Program is one of the great perks of being in the NMRA – a structured way to 

learn more about this great hobby, improve your modeling skills, and have a great time in the process.  For 

people who aren’t active in the AP, we’ll show you how participating in the AP can make you a better modeler 

and for those who are further along on their journey we’ll talk about what we’re doing at all levels to improve 

the experience to everybody.   
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