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Editor’s Message 
 

Welcome to August! 

Last month I took on the newly created position of SSR Marketing Chair. Part of the 

development of a marketing plan is to identify the train related organizations – hobby 

shops, museums, clubs, etc. whom can be contacted to start a discussion of getting our 

SSR word out to Florida. 

In order to do that, I’d like to ask all of you to review the clubs and hobby shops on our website and 

provide any updated information pertaining to the accuracy of that information. If you know that an 

organization no longer exists or a NEW organization has been formed, please email me or our 

webmaster, Glenn Kopriva, so our website and records can be brought up to date. I appreciate your 

cooperation – thanks. 

BTW… 

IF YOU ARE TAKING A MODEL TO BE JUDGED TO THE CONVENTION, PLEASE CONTACT 

JEFF “SKI” GUZOWSKI (Cell (954)401-0804 Email: jguzowski@bellsouth.net) TO LET HIM KNOW. 

HE NEEDS TO COORDINATE JUDGES. 

See you next month in Ocala. 

Mark Lewalski 

Telegraph Key Editor 

 

 

 

  

mailto:jguzowski@bellsouth.net
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President’s Message 

  
What a fantastic day we had at the combined meet of the SSR Northern Division 

and the Big Bend Model Railroad Association! We had 27 attendees enjoying 

exactly what our hobby is all about: running trains in HO and N-scale, giving and 

watching clinics, talking shop, and celebrating our shared passion for model 

railroading. The room was buzzing with activity, conversations, and laughter, a 

reflection of what makes this community special. 

A highlight for me was the opportunity to talk about the NMRA and the many benefits it offers. I’m 

thrilled to share that after my “Why You Should Join” discussion, we even welcomed a couple of new 

members into the NMRA family! Add to that the delicious breakfast and lunch provided by the 

BBMRA, and it was simply a great day from start to finish. 

Mark Your Calendars 

The next Northern Division (West) meeting is set for Saturday, January 31st, 2026, once again at 

the Tallahassee Community Center. This time we’ll not only be running trains but also setting up 

tables for a swap meet and hosting more clinics. It promises to be another fun and engaging day, 

make sure you don’t miss it!  I am sure our Northern Division Superintendent will have a couple more 

lined up between now and then in other areas of the Northern division so that we get to everyone, so 

check his input for more information in the months ahead. 

Looking Ahead – SSR Regional Convention 2025 

I also want to take this moment to encourage all 469 Sunshine Region members to join us at the 

upcoming SSR Regional Convention, held at the Ocala Hilton (3600 Southwest 36th Ave, Ocala, 

FL 34474) from Thursday, October 9th through Saturday, October 11th, 2025. 

We’ve gone the extra mile to create an environment that emphasizes our Region’s core values of 

Mentorship, Fellowship, and Community. From clinics and layout tours to swap meets and social 

events, this convention will have something for everyone. And don’t forget, on Sunday, October 

12th, from 9:00–10:00 AM, we’ll be holding our all-hands member meeting. If you are a Sunshine 

Region member and have specific questions or topics you’d like the board to address, please send 

them in advance to SSRPrez@nmra.org. 

Let’s keep the momentum going—support your division meets, bring a friend, and be part of the 

excitement leading up to our Regional Convention in Ocala. Together, we’re building something 

special. 

See you on the rails, 

Andy Zimmerman 

President 
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Treasurer’s Message 

  
Hello Everyone, 

Wow, the summer has blown by but I’m sure we are all still feeling the heat! Speaking of heat, 

we are less than 40 days until the convention!! If you haven’t registered there is no better time 

than to do it right now. We want to see everyone’s smiling face at our new convention hotel and 

remember the last day to register for our discounted rate is 9/15. We have filled our convention 

room allotment, and the hotel is honoring our room rate thru 9/15 based on room availability – again, if you 

haven’t registered for the hotel, do it today. Lastly, the last day to register for the banquet is 9/29/2025 

11:59pm.  All online ordering/registrations will close on 9/30/2025, midnight as we need to get final counts to 

the hotel the morning of the 30th, so don’t delay. We WILL NOT be able to offer anyone a seat at the banquet 

after 9/29. You don’t want to miss out on the fun, fellowship, learning, antics, photo moments …..       See you 

on October 9th!!! 

Club of the month – I did not receive any submissions from any of our Florida clubs this past month. I really 

wanted to focus on the great job everyone is doing and share your stories/successes and challenges with 

everyone so we can all grow and learn what everyone is doing. Please email me your club’s story, include 

pictures, membership counts and costs, scale(s) modeled, where and when you meet, website is applicable 

and any other info you want to share with our members. 

Glenn Kopriva 

Treasurer 
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Achievement Program 
 

We have one (1) Achievement for the month of August, and it is our Sunshine Region's 

President Andy Zimmerman for Model Railroad Engineer Electrical and is from 

Tallahassee, Florida from the Northern Division. That is all the action that I have had for 

the Sunshine Region for the last month. I hope everyone is tuning their Structures and 

Train Models for the upcoming Sunshine Region Convention so that they can be 

evaluated in the Contest Room on October 9 thru the 11 of this year. That is only a little over four (4) 

weeks away and that might bring some more action to the Achievement Program. If anyone is looking 

for Points for Author or Volunteer you can get them at the Convention, for Author a clinic is worth four 

(4) points for a Thirty (30) minute or longer and has a handout. If it is the second (2) time for that clinic 

you will be eligible for two (2) Volunteer points. If you are an Evaluator in the Contest room and 

evaluate the Models that is worth two (2) points for Volunteer. If you volunteer for any job at the 

Convention, you are eligible to receive two (2) points a day for Volunteer. This would be a good 

chance to get some points because you need forty-two (42) points for Author and sixty (60) time units 

(or points) for Volunteer. You may only receive twenty-four (24) points for a National Convention at 

any one time or twelve (12) points for a Regional Convention at any one time. and six (6) points for a 

Divisional Meet at any one time. Divisional points are half as much as Regional Convention points. If 

anyone will need paperwork for any of the Achievements Look me up at the Convention and I will 

have them with me. That is all I have for this month. 

Thank you,  

Ken Hoot 

Achievement Program Chair 
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Northern Division 
 

On August 17th Andy Zimmerman and the Big Bend Model Railroad Association held a 

meeting at the Miccosukee Community Center in Leon County. Four clinics were 

presented two on tree making techniques, one on the Logging industry and one on 

Junctions and Interchanges, (they are not the same). All were very informative. Two 

layouts were set up and operating one HO scale and one N scale T Trak. Both layouts 

have interesting scenes and excellent details. This facility has plenty of room and great lighting inside. 

Hopefully we can have more meetings in the western part of the Northern Division here. Check out 

the BBMRA website and the Sunshine Region Facebook page for photos of this event. Thanks to 

Andy and the BBMRA for making this event happen. 

I am still searching for suitable places to have events in the central part of the Northern Division. 

Calling for layout tours again. If we can get three or four layouts in the same area, we could have a 

fun day from this. Layouts need not be finished; small or large size are welcome. Also, if anyone is 

interested in layout operations or learning to operate, please let me know.  

The Villages Train Show will be on Saturday September 20th and Sunday the 21st. This is a good 

show with many operating layouts and vendors. 

Savanna Regional Center 

1545 N. Buena Vista Drive  

The Villages Florida 32162 

The Sunshine Region Iron Horse Convention will be held in Ocala. Starting on Thursday October 9th 

to Saturday October 11th. See the Sunshine Region website for registration and schedule. Don’t miss 

this event.  

Allen Scott 

Northern Division Superintendent 
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Eastern Division 
 

Eastern Division Superintendent Resignation & Path Forward 

(Iôm running this message from Andy again since it is still applicable ï Ed.) 

Last Month we regrettably needed to inform you that Jim Moore had stepped down as 

Superintendent of the Eastern Division, NMRA Sunshine Region. We sincerely thank him for his 

service and dedication during his tenure and appreciate his contributions to the division and the greater SSR 

community. Jim Stepped in for Benita Jameson who stepped up in at a critical time to keep the division moving 

forward. Unfortunately, life has a way of disrupting the best of plans and family and personal health need to 

come first. We appreciate their dedication and willingness to serve. 

With this transition, we encourage members of the Eastern Division to take this opportunity for introspection. 

Leadership is vital to the growth and success of our organization, and now is the time for those passionate 

about model railroading and the NMRA to step forward and help guide the division into the future. The 

continued success of the Sunshine Region depends on the engagement and support of its members, and we 

urge you to be part of that momentum. 

We will share updates on the next steps for Eastern Division leadership soon. In the meantime, we ask for your 

input, involvement, and commitment to ensuring the division remains strong and active. If you have thoughts or 

are interested in taking on a leadership role, please reach out. 

Thank you for being part of the NMRA Sunshine Region. Let’s work together to keep it growing and moving 

forward. 

Sincerely, 

Andy Zimmerman 

President 
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Western Division 
 

Hey Westerner’s, 

I have been working with some folks at a local model railroad club and we are planning 

for a Western Division Meet with a tentative date of the last Saturday of February next 

year – February 28th. Location will be in Tampa and I hope to get things finalized and 

then announce it properly in a few months. 

Also, here in the Western Division, The Villages 2025 Model Train Show & Sale is happening on 

Sat and Sun, September 20th and 21st. 

Check out their website at http://www.thevillagesmodeltrainclub.com for more info. 

If you’d like to email me, please do so at vwtrainsailor@gmail.com 

Please work with me to do great things for all of us. 

Thanks, 

Mark Lewalski 

Western Division Superintendent 
  

http://www.thevillagesmodeltrainclub.com/
mailto:vwtrainsailor@gmail.com
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Southern Division 
 

Hi, everyone.  I’ll be doing some traveling during September.  We are going to Alaska soon and 

have trips planned on the White Pass and Yukon as well as the full dome cars of the Alaska 

railroad.  OF course, we’ll fit in the usual whale watching and glacier visits and hopefully the 

Northern lights, but the trains are my highest priority.  Later in the month I will be at the Union 

Pacific Historical Society (UPHS) annual convention.  So it’s a month filled with 1:1 scale 

railroading. 

In model railroad club news:   

The Florida Citrus Model Train Society (FCMTS) summer display at the Plantation Historical Museum at 511 

North Fig Tree Lane in Plantation, FL 33317 will close on September 27th, so if you plan to visit now is the time 

to do so.  The display will be open Wednesday through Saturday each week from 10 AM through 4 PM and 

admission is free.  Layouts in multiple scales are on display.  Please contact Ken Sargeant at (954) 253-0413 

for any additional information.  Their web site is found at www.fcmts.org.   

The East Coast HO Exhibitors Society (ECHOES) club now officially resides in their new permanent home, the 

Gold Coast Railroad Museum located at 12450 SW 152nd Street, Maimi, FL 33177.  They are running at the 

museum every weekend 10 AM to 4 PM, but note that there is an entrance fee to the museum (see the Gold 

Coast Railroad Museum web site).  You are certainly welcome to watch and even run a train.  But the most fun 

for me is their operating sessions.  As of this date, they haven’t scheduled an operating session for September, 

but there will probably be one.  Others are invited to participate, but you must contact Rick Diaz first.  For these 

sessions he can get discounted fees.  The ECHOES club will be transporting their entire modular layout to 

Ocala in October for the annual Sunshine Region convention.  This will include operating sessions using their 

JMRI-based switch-list program with two-man crews on each train and they plan to host a JMRI clinic at the 

convention.  It’s definitely worth the trip to the convention, scheduled for Oct. 9-11, and the registration form is 

on the NMRA web site.  For additional information on ECHOES, please contact Rick Diaz, rickdiaz@att.net or 

Tracey Sanders, tassailor@mac.com. 

The Palm Beach Model Railroaders (PMBRR) has no specific events planned for August, but the club meets 

weekly on Tuesday evenings 6-9 PM at the South Florida Fairgrounds, 9067 Southern Blvd, West Palm Beach, 

33411.  This large HO layout has been running and enhanced over the last 50 years (not a typo), and it’s really 

something to see.  If you wish to visit them during one of those Tuesday operating sessions, please call first to 

ask and get permission.  They can be contacted at PBMRRclub@gmail.com for additional information.  The 

club’s web site is www.pbmrr.org. 

The South Florida Railway Museum (SFRM) at the Deerfield Amtrak and Tri-Rail station on Hillsboro Road 

plans their next open house on Saturday, September 13th with visitors welcomed from 11 AM through 4 PM.  

There are wooden trains set out on the outdoor deck to keep the small children happy, as the “look but don’t 

touch” rules do not apply to the extremely rugged wood trains and track.  Sometime later this year, the N scale 

group plans to begin completely revamping the N scale layout, so now is time to see the current version before 

demolition begins.  The layout will maintain its Florida locale, but the era will be updated to more modern times 

and all turnouts will transition from manual to powered.  The group has decided to revamp the entire interior, 

with the work areas moving to the back of the building and the new N scale layout being built from the ground 

up right up front.  The club may halt its open houses for a bit during the most disruptive part of the construction 

but specific dates are not yet available.  The club currently maintains a Facebook page in addition to the web 

site www.sfrm.org .  For additional information, contact Bob Leonard, leonardstrait@gmail.com. 

 

http://www.fcmts.org/
mailto:rickdiaz@att.net
mailto:tassailor@mac.com
mailto:PBMRRclub@gmail.com
http://www.pbmrr.org/
http://www.sfrm.org/
mailto:leonardstrait@gmail.com
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South Florida Railway Museum 
 
 

JOIN us for LAYOUT TOURS 
 

Tour Dates for 2025 
Go to our website for dates and times 

 

 
 

The Museum is Open on the 2nd Saturday of the month 

11:00 AM to 4:00 PM 
 

07 - 12, 08 - 09, 09 - 13, 10-11, 11-08, 12-13 

 

Follow us on our website www.sfrm.org and our 

Facebook page 

 

1300 W. Hillsboro Blvd. Deerfield Beach, FL 
(The south end of the AMTRAK station in Deerfield Beach) 

 

 

Home of the  

 

South Farmington Rail & 

Mule RR 

 

South Florida Regional & 

Metro 

 
 

 

For any inquiries, my contact info is rwberger@comcast.net.   

That’s all for now.  Enjoy the beginning of fall and do whatever hurricane preparation you need.  When the 

weather is not cooperating, that can be the best time to enjoy model railroading. 

Richard Berger 

Southern Division Superintendent 

  

http://www.sfrm.org/
mailto:rwberger@comcast.net
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2025 Sunshine Region Iron Horse Convention 
 

Our 2025 SSR Iron Horse Convention will be arriving at the Ocala Station in 39 days.  We have a 

great SSR Convention planned with Hands-On Clinics, Hourly Clinics, Virtual Zoom Clinics, OP 

Sessions on the Echoes Train Club Layout, Friday Night Social Night, and Saturday Night 

Banquet with Guest Speaker FEC Engineer Richard Beall.  (Our guest speaker, Richard Beall’s 

biography, all clinic descriptions, and the Banquet meal information can be found on the Region 

website, under Convention Info.) 

Sunday morning there will be an SSR (open to all) Membership meeting 9AM to 10AM, Room TBA, and then a 

formal SSR (closed) Board of Directors meeting will follow.   

OPS Sessions will be on Echoes (Miami) Modular Digitrax 30 x 50 HO Layout in (3) three of the (5) five Hilton 

Ballrooms.  If everything goes right on setup, we will be running trains Thursday night till 10:30 PM, Friday, 

8:30AM to 10:30PM and Saturday, 8:30AM to Noon.  The Layout Rooms will be closed for Lunch and Dinner 

hours.   Everyone can run trains.  You do not have to participate in Operations to run trains.  If you have a 

favorite DCC Locomotive or 2, please bring them with you.  Echoes has enough Rolling Stock, so 

please leave yours at home.  If you can, please bring any Digitrax Duplex Throttles, as Echoes only has 

10 to hand out, and the Layout can handle as many as we want.  Your Personal Throttles will always 

stay with you, and the Layout can handle Operations and Open Running at the same time.  Your 

Throttles will need to be:   UT-6, DT 602’s or DT500’s, tethered or radio, (no Simplex Throttles will work 

on the Echoes Layout).   

On Sunday, there will be Layout Tours, which includes Allison Dendy’s DCC HO Canadian National (Nova 

Scotia) 5 Deck Layout, between 10AM to 2PM, location Ocala, 5 miles west of the Hilton, and 2 other layouts 

pending.  Layout Tour Flyers will be available in your Registration packet. 

Our Hotel Room Block of 66 Room Nights has been filled.   Please make your Hotel Reservation as soon as 

possible.  The Ocala Hilton is located just off I-75 (north of the Florida Turnpike) on State Road 200.  Early 

snowbirds and tourists fill the Ocala Hilton on their way South and the Hotel was sold out before the end of 

August last year.  Please remember that if you call the Hotel live, use the “SSR Convention” for your 

Discount Code.  If you use the website to register for your room the code is automatically applied, so 

please don’t snooze on your reservation, you can always cancel your room reservation if you need to.   

If you have any trouble registering for our convention, please contact Convention Chairperson, Glenn Kopriva 

at (813) 482-4274.   

The Clinic Timetable will not be available on the website until September20th, (or so) as it changes weekly.  If 

you need any information on any of the Clinics or Descriptions, please call me.    

We are still in need of Clinicians to present a Clinic or 2, and if you are interested, please call my cell phone 

(first) or email me with my contact information below.   

Looking forward to seeing everybody at the convention.  This convention will be one of the best, and very 

convenient since everything is being held under one roof at Hilton.   

NOTE:  More Clinics have been added to the website.  Cell (954)401-0804 Email:  

jguzowski@bellsouth.net 

Jeff Guzowski 

Sunshine Region At Large Director 

mailto:jguzowski@bellsouth.net
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2025 Sunshine Region Iron Horse Convention Clinics 
 

Iron Horse 2025 Banquet Speaker 

 

Florida East Coast Railway Operations & Memories on Film 

 

The Convention Banquet's Guest Speaker will be Richard Beall.  He will have home movies, from a 

father and son capturing the FEC from the 1940s to 1980s. Richard has firsthand experience from 

following in his father's footsteps into the cabs of FEC motive power. The presentation covers his 

father's early movies to Richard's most current ones. Richard was a locomotive engineer for over 40 

years on both the FEC as well as Tri Rail, so a lot of ground has been covered in the films.  Tri Rail is 

a commuter Railroad that runs from Miami to West Palm Beach on the CSX Tracks. 

 

Hands-On Clinics 

 

Weathering with the (non) Masters – Clinicians:  Bill Cialini, Tim Ellis, and Bob Leonard – 3 ½ 

Hours – Cost $20 – Class is limited to 20 Students - Clinic will be Friday afternoon, October 10th, 1PM 

– 4:30PM.   

This clinic will cover weathering three of the primary mediums used in weathering all our toys, 

whether those toys are on the rails, or alongside of them. There are three clinicians that will teach 

their approach to weathering, Gouache paint, Pastels / Powders and Watercolor Pencils. We can’t 

teach airbrush techniques and practices because no one wants a smelly room! 

All who attend will have the opportunity to employ these techniques as you follow along. There will be 

boxcar “mules” that will be distributed for your use to practice what you have been taught.   

 

Tree Making Clinic – Clinician:  Ken Hoot, Region SSR AP Chairman/Rich Paul – 3 ½ Hours – Cost 

$20 – Clinic will be Friday morning, October 10th, 8:15 – 11:45AM - Class is limited to 20 Students 

Ken will furnish all the materials, tools, jigs, and machines to make over 200 trees in 3 different styles, 

Bottle Brush, Furnace Filters, and Poly Fiber.  I will furnish each attendee with enough material to 

build over 30 trees in the workshop.  Also, I will have 3 of my plastic flocking bottles along with all the 

flocking that is needed to furnish the trees.  Ken has a homemade jig to speed up your tree making 

and all attendees will take the jig home. 
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Hourly Clinics – Open Seating with No Sign-Up Sheets 

 

The Ubiquitous F Unit – Clinician:  Bob Leonard  

The clinic describes the changes over the years of the (Bulldog) nosed design of EMC-EMD F units, 

from the 1940s to the 1980s. The emphasis is on the 1st generation of units built and the models that 

have been produced by the many manufacturers, FTs to F7s. Everyone has done an F unit, pot 

metal, brass, plastic, they are like “Big Boys” if you have seen one, you have seen them all. Not true! 

 

Waterfalls, Oh the Grandeur – Clinician:  Bill Cialini 

This covers the creation of waterfalls using commercial products and some unorthodox methods. 

 

Bridges – Clinician:  Bob Leonard 

There are seven types of bridges, which ones can a railroad modeler use prototypically?  We look at 

the types of bridges and the manufacturers who provide models of them. 

 

Tuscarora Operations – Clinician:  Robert Raymond  

Operator Robert Raymond (designer of the Tuscarora Branch Line) gives ideas and tips on how to 

build your dream layout in a small and manageable area.  The Tuscarora shows how much the N-

scale railroad operations you can pack into a 2x4 foot space. Set in Pennsylvania in 1962, we can 

accommodate five operators (scheduled freight and local engineer, coal operations, an interlocking 

lever operator, a station agent and a dispatcher). Come and run! 

 

Ops in Tight Spaces – Clinician:  Robert Raymond  

Even if you only have a friend or two or a small space, you can still operate.  

Robert will have the Tuscarora Layout for Operations in the Hilton Ballroom.  

 

Florida Early Orange Production – Clinician:  Tom Wilson  

In Central Florida, Transportation, Plants, Byproducts, to modern Production and what you did not 

know what is made from oranges. 

 

How to detail your Steel Mills and Coke Ovens - Clinician: Tom Wilson  

Tom models in HO Scale the Pittsburg& West Virginia Railroad and the Union Railroad.   The Union 

Railroad (a subsidiary of US Steel) around the Pittsburg area.  US Steel had 2 Steel Mills and Coke 
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Operations around the Pittsburg area.  Tom worked for US Steel for 20 years and will show you how 

to correctly model steel mills and coke operations, from someone that actually worked in the mills.    

 

Basic Switching Techniques – Clinician:  Donovan Lewis  

This presentation will show the basic techniques and terminology used in delivering cars to 

customers. Car cards, waybills, and switch lists will be discussed. Techniques of switching will be 

demonstrated via videos of two railroads. 

 

Operations – Clinician:  Donovan Lewis  

This presentation will go into the details of how a railroad operates and how it can be duplicated in a 

modelling situation. Designs of railroads and their effects on operation will be discussed. Timetables, 

waybills, card cards, switch lists, and train orders will be introduced. Train operation will be illustrated 

step by step via video and still shots during this presentation. 

 

Model Railroading and Artificial Intelligence – Clinician:  Glenn Kopriva  

Have you heard about all this Artificial Intelligence (AI) stuff and wondered  

if you could use it or wondered how it works, or how it could help you?  Are you an expert in some 

aspects of our hobby and would like to share your knowledge as a clinician but don’t know how to 

assemble a Power Point or even organize your thoughts?  AI can help you with that!  In this clinic we 

will discuss how AI works and how you can take advantage of it!  This will be a fun, interactive clinic.  

You will walk away wanting to try it out. 

 

Selective Compression Clinic - Clinician: Jeff Hanke, MMR 

This PowerPoint based clinic will walk through, step-by-step, the process to take a prototype railroad 

area and adopt it to a smaller area for a model railroad, while preserving the operational character of 

the place.  The clinic will explore how to interpret a prototype track plan, how to determine the 

operational necessary features and how to conduct the trades needed to make a prototypically 

operating model railroad.  The Baltimore & Ohio Railroad’s Hancock, WV yard will be the primary 

example used with photos of the actual model railroad compared to the prototype. 

 

Decaling Clinic - Clinician: Jeff Hanke, MMR 

This PowerPoint based clinic will be an in-depth look at the dying art of decaling.  Mastering this skill 

will open a world of opportunities for unique paint schemes on your railroad.  The clinic will review the 

types of decals on the market, care and storage of decals, recovering old and brittle decals, the 

process of applying decals, adding period correct markings and overcoming decal problems.  It will 

also walk through a wide variety of manufacturers of decals on the market with examples being 

passed around. 
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Modeling Scrap Yards, The Metal Recycling Business – Clinician:  Allen Scott 

1. Prototype research on buying, sorting, processing and selling. 

2. Modeling the material handling equipment, buildings, fencing, gates and scales. 

3. Modeling the materials to be recycled. Automobiles, heavy steel, lighter steel, copper, aluminum 

and brass. 

4. Modeling gondola loads and other materials. 

 

Advanced Tools and Tips – Clinician:  Doug Geiger MMR 

Tools can easily be the most important part of enhancing your modeling skills.  Join us as we explore 

various modeling tools and supplies, ranging from advanced (for example, calipers and material 

organization), moving to exotic (punch and die sets and scribers to name just a few), and concluding 

with some power tools (slow speed drills and mini sawz-alls for instance).  Many of these tools are not 

often seen in the model railroading world but are used extensively in the IPMS world (International 

Plastic Modeling Society – those folks who build airplanes, armor, cars and ships).  Modeling tips 

using these tools will also be discussed during the seminar.  Some of the tools will be passed around 

for you to handle.  Some of the more exotic supplies will also be discussed. 

 

The Transcontinental Story, Trivia and Tidbits – Clinician: Doug Geiger MMR 

2019 was the 150th anniversary of the completion of the Transcontinental Railroad from Omaha to 

California.  We will explore some of the lesser-known events (and scandals!), facts and people 

involved in building one of America’s greatest achievements.  Year-by-year construction details (many 

of which you may not know about) are also covered.  Come and hear fascinating facts about 

America’s first major railroad construction project. 

 

Laser Engraving for Rolling Stock – Clinician: David Vescovi 

Clinic will discuss using laser engravers for model railroading models, showing the Pros and Cons of 

Laser Engraving vs 3D Printing. I will talk about the costs and different features of engravers used on 

acrylic, wood, and Styrene. The Software Program is Lightburn and will show how to set up a project, 

use, tips, techniques with a demo. Examples: wood caboose, steam car, LNG tender, etc. Followed 

by discussion and Q&A’s. 

 

Judging for Celebration of Models - Clinician: Carl Smeigh MMR 

This class is mandatory for “New Judges” who are participating for judging in the Celebration of 

Models to achieve AP Certificates.  Class is on Friday Morning 8:30-9:30am   
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 Scratch Building with Wood – Clinician:  John Giammasi MMR  

John will teach you how to build structures using Bass Wood. 

 

Making a City Backdrop using Silhouettes, Building Fronts and Flats – Clinician:  Mike Collins 

MMR 

Mike will have projected pictures and use a demonstration board to show the six steps of making a 

City Backdrop.  He is bringing the seven-foot backdrop that won Second Place for Displays at the 

2017 Sunshine Region National Convention in Orlando.  He will provide a handout which includes the 

six steps and reference website with his YouTube videos that show the background. 

Latest Technology and Trends using DCC – Clinician:  Carl Marchand 

The clinic covers the latest tools, devices and software available for DCC users of all scales with 

heavy emphasis on HO and N scale.  Highly recommended for newbies and seasoned veterans alike. 

 

Creating a Small Switching Layout: Part One (and ½) – Clinician:  Mark Lewalski  

This clinic describes the ongoing building of my small, portable HO shelf switching layout. I cover the 

ups and downs of my track plan journey, my search for a modeling era, changes I made along the 

way, and my final decision to put plan into action and actually get some modeling done. I will have my 

layout available during the clinic. 

 

Laser Cutting and 3D Printing – Clinician:  Andrew Deek 

We usually buy 3D printers and Laser Cutters with the intention of making Prototypical Models and 

Detail Parts.  But you can also use those tools to create accessories for your layout.  Come and get 

inspired by Andrew as he shows you things you can create using these high-tech tools. 

 

Using JMRI for Operations – Clinician:  Tracy Sanders 

Tracy will go over, using JMRI for Operations in class and then he will take you out to the Echoes HO 

Layout to do Hands-On demonstrations.  You will then get to operate on the layout on what you have 

learned in the class. First time operators and seasoned veterans will find this clinic helpful. 

 

The Military Moves by Rail – Clinician:  Larry Lawler 

Using “Tiedown Instructions for Rail Movement”, transportation TMs and FMs as guides covers both 

new model examples as well as detailing some old models to represent the rolling stock used by the 

military. 
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Penn Central Cabins and Cabooses – A Look at the Prototype and Modeling Options in HO 

Scale – Clinician:  Larry Lawler 

A history of cabin cars and caboose that were taken from the parent railroads and contacted after the 

merger to follow Pen Central consists.  From PRR N 5s, NH Ns to NYC N 7s and beyond to the N 12, 

Larry covers them all.  He also provides modeling information, what steps to follow whether it be for 

kit bashed models, craftsman models, or produced models to better represent those prototypes of the 

Penn Central.  

 

Water Water Everywhere – Clinician:  Tim Ellis 

The clinic explains the use of two-part epoxies, UV epoxies and creating textures (ripples/waves) with 

other products to give your water a look of realism.  It also covers the coloring, not all water is blue, 

have you been to the Mississippi? 

 

Modeling Decidious Trees with Root Structure – Clinicians:  Anna and Jeff DeVito 

Description Pending - Saturday Only 

 

Installing DCC Decoders and Sound Systems in Locomotives – Clinician:  Greg Garbacz 

Description Pending 

 

*There will be more Hourly Clinics added as they become available* 

**Disclaimer: All Hands-On Clinics are non-refundable after September 1st, 2024.  If you cannot 

attend any of the Hands-On Clinics, please notify me, so we may open that spot for another 

person.  If someone fills your Hands-On Clinic spot, we will refund your $20**   

The Hands-On Clinics have cost involved to buy all the supplies for the Hands-On Clinics.  

The manufacturers have cut back drastically on donating supplies. 

 

ZOOM CLINICS 

 

Talkin’ T-TRAK - Presenters: Andy Zimmerman & Terry Moore  

Description: Curious about T-TRAK or looking to get started with this versatile and beginner-friendly modular 

system? Join Andy Zimmerman and Terry Moore as they dive into the basics of T-TRAK, covering everything 

from module construction and layout design to wiring, scenery, and operations. Whether you're a novice or a 

seasoned modeler, you'll gain insights on how T-TRAK can fit into your model railroading journey. Discover 

how this small, adaptable format fosters creativity, collaboration, and community involvement, making it an 
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ideal platform for expanding your model railroading skills and connections. Come prepared with questions, and 

let's talk T-TRAK! 

 

Take Me to the River - Presenter: Dean Smith MMR (Virtual and interactive) 

Description: Ready to bring your layout to life with dynamic, fast-moving water scenes? Join Dean Smith in 

this hands-on clinic as he guides you step-by-step through the process of modeling mountain rivers, streams, 

and waterfalls. Fast-moving water can be an intimidating element for many modelers, but Dean will demystify 

the techniques needed to create realistic water features. From creating convincing rapids to cascading 

waterfalls, you'll learn methods to enhance the natural beauty of your layout. This clinic has been presented at 

regional and national NMRA conventions, National Narrow Gauge conventions, and on NMRAx, making it a 

must-see for anyone wanting to elevate their scenery skills. Don’t miss out on this chance to master the art of 

water modeling! 

From Proto Photo to Model Scene - Presenter: Dean Smith MMR (Virtual and Interactive) 

Description: Ever wondered how to turn a real-world photograph into a model scene? In this clinic, Dean 

Smith presents “From Proto Photo to Model Scene,” showcasing how he constructed a detailed model of the 

gasoline fuel depot at Newland, North Carolina, for the Vida Division. Follow along as Dean walks you through 

the entire process, from analyzing a prototype photograph to recreating the structure with accuracy and 

realism. In addition to prototype modeling techniques, Dean will share essential tips on scenery and basic 

modeling along the way. This clinic has been featured at an NMRA national convention and on the "Off the 

Beaten Track" series. If you’re looking to enhance your layout with prototype-inspired realism, this clinic is for 

you! 

JMRI with DecoderPro - Presenter: Mark Juett MMR  

Mark writes the Pulse of DCC Column in NMRA Magazine 

Description: JMRI Decoder Pro is an essential tool for setting up and configuring your DCC decoders with 

ease. In this ever-popular clinic, presented at both Regional and National conventions, Mark Juett will guide 

you through the many features that Decoder Pro offers. With its intuitive graphical user interface (GUI), 

Decoder Pro simplifies tasks that used to involve counting bits and configuring complicated CVs like CV29. 

You'll learn how to take advantage of Decoder Pro’s capabilities, including setting up special lighting effects, 

speed tables and speed matching, momentum, and braking. Mark will also cover how to copy and duplicate 

settings for similar locomotives, saving time and effort. Additionally, you'll learn about programming on the 

main, as well as the benefits of using a dedicated programming track. 

Whether you're new to DecoderPro or looking to enhance your skills, this clinic has something for everyone. 

It's a fantastic opportunity to discover how simple and efficient Decoder Pro can make your DCC experience. 

Come see just how easy it is to get started! 

Car Forwarding with JMRI (Operations) - Presenter: Mark Juett MMR (Virtual and Interactive) 

Mark writes the Pulse of DCC Column in NMRA Magazine 

Description: Looking for an effective way to generate traffic on your model railroad? Mark Juett’s popular clinic 

on JMRI for car forwarding is a must-see. Frequently requested and in high demand, this clinic was originally 

part of the “Setting Up for Operations” clinic but was split out to allow more time for both topics. It fits perfectly 

as a follow-up to "Setting Up for Operations." 
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Traditional car forwarding methods like car cards and waybills are still widely used but come with limitations—

cars are typically assigned just four destinations before waybills need to be rotated. In the past, some 

operators used colored thumbtacks, which detracted from the realism. While various software programs exist, 

many rely on one person for updates and maintenance. 

This clinic will introduce you to JMRI as a versatile solution for car forwarding. Learn how to set up and 

configure the software to meet your operational needs. You’ll discover how to assign various car types to 

appropriate destinations, create flexible movements that aren’t stuck in repetitive patterns (unless desired, like 

with unit trains), and generate switch lists customized with your railroad’s logo and name. 

Mark will show just how simple it is to get started and demonstrate how JMRI can handle freight and 

passenger movements with ease. If you're looking for a reliable, customizable system that enhances 

operations, this clinic will equip you with the knowledge and tools to get your railroad moving smoothly. 

 

Cinematic Modeling: Creating Dramatic Scenes using Film Production Design Principles - 

Presenter: Roman Pastucha (Virtual and interactive) 

Description: Transform your shelf layouts, dioramas, and modular layouts into captivating, cinematic scenes 

using principles of cinematic production design. As trends like T-TRAK and modular railroading grow, a unique 

opportunity arises to elevate your model railroad scenes to a new level of artistry. This clinic explores how to 

design foreground scenes and backdrops as cinematic art, turning your trains into the “actors” on a well-crafted 

stage. 

Drawing inspiration from theater and natural history museums—where taxidermy mounts are displayed in 

realistic settings—this clinic will guide you through designing backdrops that enhance the drama and realism of 

your layout. 

The clinic is divided into three key sections: 

1. Design Elements and Principles: Learn the foundational concepts of creating backdrops that 

enhance your scenes, including composition, perspective, and color theory. 

2. Materials and Techniques: Explore the different materials and methods for crafting foreground and 

backdrops, from traditional painting to modern digital printing, and discover how to select the best 

approach for your layout. 

3. Final Installation and Photographic Composition: Discover how to install your backdrops with 

precision and gain insights into photographic techniques that make your scenes look like they’ve been 

lifted straight from a cinematic frame. 

Whether you’re a seasoned modeler or just starting out, this clinic will provide the knowledge and inspiration to 

create backdrops that complement your layout and transform it into a cinematic masterpiece. 

 

On30 Modular Railroading: The Pudding River Lumber Co. - Presenter: Kevin Spady (Virtual 

and Interactive) 

Description: Join Kevin Spady as he takes you through the fascinating world of On30 modular railroading with 

his Pudding River Lumber Co. layout. This clinic offers an in-depth exploration of what it means to build 

modular scenes in On30, from concept to execution. Whether you're new to modular railroading or an 

experienced modeler, Kevin will share valuable “how-to” tips for creating highly detailed and realistic modules. 
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Kevin began his journey in modular railroading in 2012 when he joined the California South Coast On30 

Modular Group. Since then, he has built several intricate and award-winning modules, many of which have 

been featured in the On30 Annual magazine. In this clinic, Kevin will discuss everything from layout design and 

construction techniques to scenery, weathering, and detailing that bring his Pudding River Lumber Co. to life. 

If you're looking for inspiration to start your own modular project or simply want to learn more about On30 

modeling, this clinic will provide the tools and insights to help you get started. Kevin’s experience and passion 

for modular railroading make this clinic a must-see for anyone interested in building and showcasing modular 

layouts. 

Scratchbuilding in Wood – Presenter:  Ray Persing (Virtual and Interactive) 

Description: Nothing makes a more realistic model of a wood structure than using wood as a modeling 

medium.  In an era when craftsman kits are becoming increasingly expensive, scratch-building makes high-

quality models possible on a budget.  For the modeler who is considering scratch-building but either hasn’t 

started or hasn’t started or has started with limited success.  We’ll cover techniques used in constructing wood 

models by stepping through the construction of a prize-winning structure.  Methods used to build a Merit Award 

quality model, as well as a number of warnings of things to do, and alternative methods to achieve similar 

effects. 

Achievement Program Update – Presenter:  Ray Persing (Virtual and Interactive) 

Description:  The Achievement Program is one of the great perks of being in the NMRA – a structured way to 

learn more about this great hobby, improve your modeling skills, and have a great time in the process.  For 

people who aren’t active in the AP, we’ll show you how participating in the AP can make you a better modeler 

and for those who are further along on their journey we’ll talk about what we’re doing at all levels to improve 

the experience to everybody.   

 

NOTE:  If anyone is interested in presenting a clinic, please get in touch with me, we are in search of more 

Clinicians.   

Jeff Guzowski – NMRA Sunshine Region Director 2025 Clinician Chairperson –  

Email :  JGuzowski@Bellsouth.net   Cell :  954-401-0804 

  

mailto:JGuzowski@Bellsouth.net
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Kempner Memorial Award 
 

 

To promote the hobby as a whole and to assist organizations within the SSR to reach their goals, the South 

Florida Railway Museum presents an annual award to organizations within the SSR. We have followed the 

award and grant format of the Amherst Society in the Northeast, we felt the SSR should also have the 

opportunity. 

This award will be known as the Kempner Memorial Award in recognition of Marvin Kempner and his 

accomplishments (NMRA Life Member and MMR 405) and his contributions to the museum. The grant will be 

determined upon the application submitted by an organization explaining the need for assistance and the 

overall goal attempting to be accomplished. The selection of the winning award recipient will be done by the 

sitting board of the SFRM for that given year. An organization may submit a request annually if they were not 

previously selected. We have been fortunate to be in a position to do this and feel that we could and should 

assist the region in promoting the hobby. The award will be issued annually at the SSR Regional Convention. 

Submissions for the award should be made  

AFTER August 1 and BEFORE September 30 by sending an e-mail WITH attachments to sfrm.org@gmail.com 

You will receive confirmation of your submission within a few days after its receipt. The Subject line should 

include the phrase "Kempner Memorial Award" and the name of the organization submitting the request. (For 

example: Kempner Memorial Award - Your Organization Name Here) The submission body should briefly 

describe the project. It should include the names, telephone numbers, and email addresses of two organization 

officers or members who can be available to receive the grant at the October convention. Include a ONE page 

attachment that fully describes the project and, if the project is a continuation of a current one, describe the 

progress to date. Include information on whether matching funds are available and the amount, or other 

funding sources for the project, and the estimated total cost of the project. Include additional attachments (up 

to 5) for photos of the project or other ancillary information that will help the Board of Directors evaluate the 

project. Include as the last attachment a copy of your IRS 501(c)(3) determination letter if you are so equipped. 

Your submission should be mailed to arrive in the South Florida Railway Museum address no earlier than 

August 1 and no later than September 30. 

Mail to:  

PRESIDENT  

SOUTH FLORIDA RAILWAY MUSEUM 

1300 W HILLSBORO BLVD 

DEEERFIELD BEACH, FL   33442 

Bob Leonard 
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South Florida Railway Museum 

Our 5th Annual Train Show 

 

St.  Paul Lutheran Church  

701 W. Palmetto Park Rd, Boca Raton 
 

Saturday 22 November 20245 

9:00 AM to 2:00 PM 

Admission $8.00, 13 and under FREE 

40 + Vendors on the floor 

Door Prize & Raffles 

 

Museum Open House 12:00 to 4:00 PM 

 

Come and see the changes to the “HO” & “N” scale layouts  

maybe run your new Train 

 

Follow us on our website www.sfrm.org and our 

Facebook page 

See you on the Saturday before  

Thanksgiving 

http://www.sfrm.org/
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¢ƘŜ ¢ŜƭŜƎǊŀǇƘ YŜȅ ƛǎ ŀƴ hŶŎƛŀƭ tǳōƭƛŎŀǝƻƴ ƻŦ ǘƘŜ baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ LƴŎΦ 

!ƭƭ ƳŀǘŜǊƛŀƭ ƛƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴΣ ŜȄŎŜǇǘ ǿƘŜǊŜ ƴƻǘŜŘΣ ƛǎ /ƻǇȅǊƛƎƘǘ É нлно baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ 

LƴŎΦ ŀƴŘ Ƴŀȅ bh¢ ōŜ ǊŜǇǊƻŘǳŎŜŘ ǿƛǘƘƻǳǘ ǘƘŜ ŜȄǇǊŜǎǎ ǿǊƛǧŜƴ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ ǇǳōƭƛǎƘŜǊΦ  

¢ǊŀŘŜƳŀǊƪǎΣ ǎŜǊǾƛŎŜƳŀǊƪǎΣ ŜǘŎΦΣ ǿƘŜǊŜ ǳǎŜŘΣ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜƛǊ ƻǿƴŜǊǎΦ  !ƭƭ wƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ   

You are receiving this email because you opted in when becoming an NMRA member. 

Our mailing address is: 

NMRA Sunshine Region, Inc. 

4621 Bexley Village Dr 

Land O Lakes, FL 34638 

 

ADD US TO YOUR CONTACT LIST 


