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From the Presid o ocigentos Update: Refl

Quarter

Edi t or Ore elimNimate eedundancy and to give the president a break | will take some of the highlights the presiden
has passed on in the Telegraph Key and create a synopsis of those highlights and issues for the Journal Box. In my

opinion it is unproductive to provide the same content for two separate publications, hence my approach for the upcom
Presidentds Corner col umn. I wi |1 continue to do thi:

For the month of January our President welcomed the new year and described the reasons for being a SSR
member.

Dear Members of the Sunshine Region,

By the time you read this, Christmas will have passed, so | hope your model railroading Christmas wishes all
came trued whether that meant a long-awaited locomotive, a new module, time at the workbench, or simply
time well spent with friends and family. Most of all, | hope 2026 is already shaping up to be a great year for
youd and for the Sunshine Region. And by every measure, it is shaping up to be a great year.

Across the Region, our Divisions are becoming more engaged and more connected. Membership is improving,

energy is high, and the momentum is real. Our most recent Regional Convention set a high bar, and it has us

all looking ahead with excitement to the 2026 Convention in Ocala. Just as important, the Region is financially

sound, giving us a strong foundation on which to build. What excites me most is the bigger picture: the

Sunshine Region is growing, getting connected, and coming together to create a more vibrant and robust

NMRA community. This is the year to join in and participate. Get involvedd leave the lone-wolfing to the
wolves. Whether itds through a Division meet, a clini
lending a hand, your participation matters.

As we head into 2026, I want to continue emphasi zing
going: Mentorship , Fellowship , and Community . You will also begin to hear more about NMRA rebranding
efforts. I 61 | keep this high | evel for now, but know

the NMRAG from the Division level all the way to National. Thank you for your support, your involvement, and
your passion for model railroading. | wish each of you a fantastic New Year, until thend Aloha from Hawaii, and
best wishes for smooth running rails in the year ahead.

In February Andy followed up with a report of the activities and it is worth repeating.

Dear Members of the Sunshine Region,

As we look ahead, one thing is clear: moving the Sunshine Region forward starts with being involved. If we
want a more inclusive, more engaging, and more robust member experience, that journey begins with each of
you. Today | had the opportunity to attend a Northern Division meet, and it reinforced exactly what our division
gatherings can, and should, be. The room was filled with energy and collaboration: SER members attending
under the leadership of their Division Superintendent, SSR members, and those off the street. Everyone
participated side-by-side, united by a shared love of trains. It was a clear example of what our Division
meetings should be: welcoming, productive, educational, and fun. It showed what is possible when we come
together around our shared hobby and passion for model railroading. The future of the SSR is bright, but it will
be built together. | encourage each of you to stay engaged, get involved, and be part of shaping what comes
next. Our community, our fellowship, and our shared love of model railroading depend on it.



For March Andy had a whole lot to say and again, wished us all the best.

Dear Members of the Sunshine Region,

As we move into 2026, | want to share with you some important structural changes underway within the
Sunshine Region (SSR). These changes are not cosmetic. They are purposeful, thoughtful, and designed to
better serve you.

The Eastern Division Leadership Gap

In January 2025, Jim Moore, who had graciously stepped in to fill the Eastern Division Superintendent role

after Benita Jameson stepped down due to health issues. Jim had agreed to serve as a bridge, and he did so
honorably. He worked to ensure the Eastern Division continued to function and was supported during a

transitional period. When Jim stepped away, we began an extensive search for a permanent Eastern Division
Superintendent. Numerous calls for volunteers were sent, we encountered a challenge that many of us
understand all too well: time poverty. ATi me poverty,
insufficient time to do them. o

Out of 87 members in the Eastern Division, we were unable to secure one or ideally two individuals who could
commit to managing and maintaining the division. After more than a year of searching and no solution in sight,
it became clear that leaving a division effectively rudderless was not serving our membership well. To
rebalance the system, redistribute the workload, and address the leadership vacuum in the eastern division,
we embarked on a reorganization and realignment of the divisions. One superintendent overseeing
disproportionate numbers can quickly become overwhelmed. That imbalance impacts communication,
engagement, and member experience. It was time for a course correction.

A Bold and Necessary Redistribution

To rebalance workload, eliminate the leadership vacuum, and create a healthier ratio of members to
superintendents, the SSR Board undertook a comprehensive redistribution and redrawing of our divisional
boundaries.

The result:

A Northern Division (3601) 145 members
A Central Division (3602) 147 members
A Southern Division (3603) 140 members

This realignment balances the member-to-superintendent ratio to approximately 1401 150 members per
superintendent. This was not a small decision. It was a strategic one 8 made to ensure the Sunshine Region
remains healthy, responsive, and forward-looking.

What Does This Mean for You?

For most members, very little will change in your day-to-day experience. However:

A Your Superintendent may have changed.

A Your Achievement Program (AP) Chair may have changeé
A You may begin receiving emails from new divisional
A Reporting structures may | ook slightly different.

Divisional lines are administrative, not restrictive. They exist to balance leadership and organization, not to limit
participation. | encourage you to continue participating in your familiar groups. But | also encourage you to
explore whatodés happening in the broader Sunshine Regi



modelers. Attend a clinic. Share ideas. Engage the community That is how we strengthen the Region, our
visions and the community.

So, that is what was on the mind of our President of what took place this last quarter.

See you on the rails,

Andy J. Zimmerman
ATCS AW USN Ret
President, NMRA Sunshine Region




From t he Edi

Last quarter the headcount for the region was listed on the second
page of the issue at 426, that was incorrect and my fault. | failed to contact our membership chair in a
reasonable amount of time and missed his reply. The correct number is 437 an increase of 11 members in the
region, if that rate persists, we could be back to the 500 mark by this time next year. It is up to us to promote
and mentor, | see a goal!

Also on the second page, you will notice the name of the secretary, it has changed from Eric Menger to
Brian Campbell. Brian jumped into the fray willingly and the board appreciates his bravery and fortitude. Not
that itds a dang achallenge attinmbs, Andther chasge & thé page isahe reduction of
divisions and their responsible superintendents, we are now three divisions, equally distributed head counts.

To start off my year, the focus was Cocoa Beach RPM, once again | met some new folks as well as caught up
with some old friends. | finally put a face to a name in the context of David Leider, | even bought a book from
him. David has been providing articles for this publication for the past couple of years, and | had no idea who
he was other than he was an MMR. | had seen him in previous RPMs, but he was just a familiar face, now the
face has a name. In talking with him he did say that he would be amenable to another article, his travels
provide him with much material, his bucket list | believe is extensive.

The event was a bit thin in my opinion, | did not see as many models on display as has been in the past, but
the quality and diversity of what was there remained high. | was impressed with a model that | had seen in the
contest room at the convention and | saw it again at the RPM and | put another face to a name. Luckily the
owner of the model was within ear shot and | officially met David Vescovi, not just a hod passing in the hallway,

but voices. The model I was impressed with is his 3D
requests for copies, it is very accurate! | dondét bel
reasons for this in todaybs atmosphere unfortunately.

him in Springfield also, but | did see many old friends. Marty Megregian has signed a contract with Hilton to
freeze the room costs over the next three years, so that is a plus.

Two weeks later and once again, | traveled north to the Amherst train show in Springfield MA and this year we
were awarded a blizzard. This is nothing new for those who have traveled there year after year, although the
past three years have been quite nice, in the upper 50s, an early spring outing. Not this year, the weather
came in on Sunday morning with vengeance, the news had been out all day Saturday, many of the vendors
took heed and some left the show. For the stalwart group that hung in to the end, Bravo! In reality they didn't
have much choice, the powers that be would not open the overhead doors to allow folks to clear out until four
in the afternoon. Most of the displays, manufacturers, vendors, less the layouts, were packed up waiting to be
trucked out of there. | would say anywhere from 16 to 20 inches fell, some say 36, but | think that came from
the management of Home Depot. So, for a show that on good weekends normally has between 20,000 to
26,000 through the door probably did half of those figures. Since writing this paragraph over a month or better
ago, | read that over 18,000 went through the door on Saturday (folks who heeded the forecast), and just over
3,000 (folks who damned the weather) on Sunday.

The one good thing that takes place on weekends like that, your ankles are not bruised at the end of the day.

All too often on Sundays, the family shows up, either post church, pre lunch, but most times, in the morning.

These folks show up with their strollers and not one of them knows the parameters or dimensions of what they
push. These folks use the stroller as a weapon, usi ng
crowds, some defensively, but the majority, offensively. They either rear-end you, play chicken head on,



sideswipe you (itdés always the backpack hung from t he
Then there are the tandems, either in-line, or side-by-side, they are deadly, they should be licensed or carry
Wl DE LOAD signs. But, when it snows, they don6t show.

Depending upon what location within the Springfield area you were in and the direction of the wind determined
the depth of the snow. It was interesting to observe the river, west of the Memorial Bridge the river was white,
frozen, collecting snow, east of it was a clear flow of running water. All in all, it was enjoyable, the group that |
went with, albeit at times herding cats, went on their regular hellbent buying spree and as usual didn't have
enough room in their bags to bring it all back. One of the big hazards of that show is to go up there, purchase
with abandon and then wonder how it all is going to return to Florida. Bob Chait years ago, had the perfect
solution, an oversized suitcase that could hold a 90-pound person, pack the bare necessities for a three, or
four day trip and load it up on the way back. He made good use of his time spent at Amherst, if there was a
billboard car to be found, he found it. The return for me was painless, for some it was delay after delay at the
airport, but not me.

On to more local subjects. As | have said in the past, without content this publication becomes a glorified
Telegraph Key, | can assure you this publication will not become a monthly offering. The entire reason for going
digital was to provide more to the membership, from 16 printed pages to digital infinity. Therefore, the
membership is the main source for content. Every individual in the region has a way of accomplishing things no
matter what the task, yet they seem to keep it to themselves. Share, share what you know, how you perform
building a structure, a flatcar, your method of aligning tangent track, turnout installation, the list is endless.
Share your experience, your talents, your skills and publish it so others can learn, be the instructor. Without
content the publication fails!

For all the bitchin and moaning from members for the past decade, the arguments, it is a mere 16 pages, the

cost of the quarterly printing and mailing is drainirt
here we are, no complaints that | have heard, but no action either. Other than two or three consistent

contributors, there is a silence from the masses. Membership provides the content, instead of sharing

members are sitting on their haunches waiting on others to step up, this scenario is letting the publication fail.

To maintain what we have, we are all responsible for providing content. It is your publication, support it!

Robert Leonard

NEW YORK

SYSTEM




This Quarteros

Mike Collins MMR - Anot her Collinsdé column for this edition,
itds more | ike a Wayback machine i n Mikeaescribestngemaay r o om
artifacts and memorabilia that he has collected through the years. He does not however provide tonal color tips

nor interior design guidance, his journey through the room is interesting.

Ed Covill - Ed provides the reader a story of the journey of a layout, its genesis, its travel, current disposition

and evolution. The Chicago,Peori a & Western is the product of one n
efforts to be appreciated by many. Ed tells of the individuals who have joined to preserve those efforts and

continue the operations and legacy of the CP&W.

John Crellin - John is very proficient in structure building and his Step by Step instruction of building a 3D
printed two track signal bridge is another example. His description of the assemblies and the sequence of
construction are easy to follow. He has also provided links to his 3D files allowing the reader access to the
source of the separate assemblies.

Ana DeVido - Ana makes trees, she is a model arborist, and she has offered her techniques as a presenter
of a clinic at the regional convention. So, she is in this edition of the Showcase section displaying her efforts.

Bill Koster - Bill gives us another look to the past, a couple of views of the past, not the SSR this time, but his
past. Bill was a manufacturer of 7 %2 inch along with being an HO modeler. He offers a rewrite of his original
article written decades ago of his basement empire before moving out of the SSR region, yes, a basement in
Florida.

Second Headlight, Small Number boards, Three Portholes, No Chicken Wire,
High Fans, all features of the no rhyme nor reason of EMD F2s, but pretty!



Showcase

This quarter we s haonwdc aSscee nfenrayl, s alnr eaedsver ti ser in our r

Ana’s Trees and Scenery

Handmade Realistic Trees
https://anastreesandscenery.etsy.com

ebay.com/str/highheelsbikeshopandmore
Category: Model Railroad Trees

Anads Trees and Scenery is an offshoot of an individ:l
Ana DeVido is a model arborist; her creations go beyond the norm when it comes to producing a specimen

tree to be planted on a diorama or layout. Ana ventured into the hobby in support of her husband Jeff during

his fledgling steps into the hobby. Jeff has been in the hobby and featured in the Showcase before, for roughly
five years and has become very masterf ul in his scence
Jeffds efforts that have grown beyond crafting a tree

Ana has developed a talent in producing trees for bot
Amherst show, they make a detour from Springfieldtonor t h of Boston to Peabody (1
Peebuddy). They visit George Sellios of Franklin & South Manchester fame, who looks forward to their arrival.

Each year George receives one of Anadés creations for
planted on his empire.

Ana primarily modelsi n HO scale and popul ates Jef f 6Nsscaleandbast , bu
delved into O scale. Most of the products she uses come from Scenic Express, Heki, Woodlands Scenic, and

some guy in Sweden to create the base structures. She then has certain techniques she applies to build the

basic tree and then applies her own methods in using unfamiliar materials to finish. She has, in a very short

time, developed a knack in creating tree examples that stand out from the basic tree structure.

The pictures that follow are of her different tree types and shotsof her <c¢creations on Jeff
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Not often do you find Spanish Moss modeled



Royal Poinciana



Fall Foliage



iduous Leaf Tree
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Yellow Trumpet



Configurable Tree Roots at the base
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EAST COAST H O EXHIBITORS SOCIETY

E.C.H.O.E.S is a modular model railroad club located in Miami-Dade, Florida, dedicated
to building and displaying our HO scale model railroad layout. Our purpose is to enjoy
and promote the hobby of model railroading and preserve the history of railroading in
South Florida. The club was started in the summer of 1985, with the goal of presenting
a HO scale modular model railroad layout for display at “The Harvest Festival”.
Throughout the years, the layout has been displayed at regional conventions, four
NMRA National Train Shows (Atlanta twice, Ft. Lauderdale, FL and Orlando), and
other events in Miami Dade and Broward counties. We do running/operating sessions
several times a year and welcome guests to join us. Membership is open and we
welcome anyone who shares an interest and passion for Model railroading.
For more information, please contact:

Rick Diaz rickdiaz@att.net 305 496 9266

Tracey Sanders tassailor@mac.com 786 514 5667

Herb Ford ehf640@gmail.com 786 375 1424




Step by Step

HO Scale 2 Track Signal Bridge i
Easy Scratch Build with 3D Printed Files

By John Crellin

My friend John Moran needed signal bridges for his Southern Pacific Layout in HO. We both own 3D printers
so we went to work searching for printable files. The only version that we could find that met the needs was an
N scale bridge design, so | went to work. First order was to scale each file to 185% to bring it to HO scale.
Then | manipulated each part in Tinkercad (tinkercad.com) to reinforce the design to be printed at HO size.

Tinkercad is an on line CAD software that is easy to learn and use and is focused on 3D printing. | also

designed three different types of bases that a builder can use depending on the prototype they are trying to

follow. Last task, the original design did not include bracing to keep the top and sides from deforming, so |

completed that in Tinkercad also. Printing the files takes a couple of hours depending on the speed of your
printer. I highly suggest Aslicingd the files for t he
in the girders are very small and the finer the print setting the better your girders and supports will look. Finally,

the ladders are long enough to be attached any way you want just trim the ladder to the size you want before

gluing.

For the signal heads nothing needed to be designed, John bought them from Ebay from the seller called
wehonest. These were of very good quality and for a reasonable price. The sighal heads John bought are
three color searchlights with three micro LEDs inside. They are wired as common anode. You can find the
seller here: https://www.ebay.com/str/wehonest

The files have all been scaled to HO size and reinforced and ready to download for free from here:
https://www.thingiverse.com/thing:7221524

All you need to do is put them through your slicing software and print them. Again, | suggest printing at the
highest possible quality setting. For Sunshine Region members, | will print them for you in black and mail them
to you. Reach out to me at jcrellin0661@gmail.com. $20 including shipping. | am not a 3D product seller this is
for Sunshine Region members only. You can probably get a friend with a printer to do several sets for you for
the price of a reel of filament. Also, a lot of local libraries now have 3D printers to use.

| needed some extra parts to complete the build, some styrene tubing and some strip styrene pieces. They
are listed here:

Evergreen tubing PN 223 3/32 dia.
Evergreen tubing PN 224 1/8 dia.
Evergreen strip PN 106 .010 x .125
Evergreen strip PN 126 .020 x .125

What about glue? I found that CA glue and your typioc
filament (I did not try PETG type and my printer does not support ABS type). What | found was a type of glue


https://www.ebay.com/str/wehonest
https://www.thingiverse.com/thing:7221524
mailto:jcrellin0661@gmail.com

called Polyvinyl Acetate (PVA) that | call a cross

Ultimate. It did the trick for me. You can get it on Amazon here: https://a.co/d/0j00oyQz To attach the signal
heads to the girders, | used hot glue. This sets up faster allowing you to hold the heads in position until the
glue cools. Any excess can be cut off with a sharp number 5 blade.

On to the Build

Once you have all the 3D printed parts in hand, make sure you clean up any burrs or strings of fine filament.
Next cut the styrene as follows:

4 pieces of the 223 3/32 tubing - 3/4 inch long

2 pieces of the 224 1/8 tubing - 4 3/8 inches long
1 piece of the 126 .020 - 5/16 inch

1 piece of the 126 .020 - 1/4 inch

Glue the narrow top girder to the side girder. Note in Picture 1, the orientation of the support plates in the
girders. Make sure when gluing any of the 3D printed parts together, the flat side that was on the 3D printer
build plate should always be away from the viewer. Set these two assemblies aside to dry.

Picture 1

W\ N ATNL TN/

Picture 2

b e


https://a.co/d/0j00oyQz

Now take the 4 signal heads and push the wires through 1 piece of 3/32 tubing per head. Make sure you
removed the silver Apl ateo. 't will not be wused. Pi ct

Picture 3

Once the 2 girder halves have dried glue the 3/32 styrene into the girders as shown in Picture 4. Make sure the
signal heads are on the outside ready to be glued to the girders with hot glue. | placed the signal heads so they
can be glued to the third upright support from each end. Remember, look carefully at Pictures 4 and 5 for the
correct placement of the styrene tubing. Wait for the glue to completely dry at this step before hot glueing the
signal heads otherwise the styrene might move and ruin positioning.

Picture 4



Picture 5

Hot glue the signal heads to the girder uprights as shown. | hold them in place until the glue cools, usually
about 60 seconds each. Again, let the hot glue completely cool and harden before moving on. Picture 6

Picture 6



Glue the two girder halves together to form the full box girder. | leave the wires alone as shown.

Picture 7

Now it is easiest (for later) if you feed one set of wires at a time down through the girder end and into the 1/8
tubing. When the first wires are in place | wrap a very small piece of tape around them to identify which wires
go together. | then put a small piece of the same tape on the signal head. This makes final wiring to the signal
decoder much simpler. All 8 wires should fit in the 1/8 tubing without issue.

Glue the bridge supports to the girder. If you have some small clamps, it is easier to hold the girder and
supports in place while the glue dries as shown in Picture 8.
Otherwise, carefully stand the bridge so the weight of the girder holds the supports in place.

Picture 8



Glue the 1/8 tubing to the center of the bridge supports, glue them one at a time and put some weight on the
tubing until it dries, then do the other side. This is the time to add bracing, both the 3D printed bracing and the
end bracing. One end brace is very short because the ladder will be installed next to it. Pictures 9 and 10.

AEEE . S AOER
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Picture 9

Picture 10



Almost done

Attach the footers or base, depending on what type you picked to the bridge supports. The bridge will not stand
up very well by itself with the wires protruding from the base so | use some blocks (any type) to hold it off the
ground. You can now add the ladder to either side and trim it to fit. Picture 11.

Picture 11

Once everything is dry (I allow 24 hours), Mask the signal heads and paint the whole bridge. | have used both
black and silver. If you use silver, | would follow the paint color with a coat of Dullcoat finish to allow weathering
to fAsticko. Finally, weather to your |l iking and pl ac



