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Editor’s Message

Welcome to the Holiday Season in the NMRA Sunshine Region!

We are entering December with the knowledge that we’ve had a great model railroading
year. At all levels, National, Regional, and Division, we worked to bring all of you NMRA
Sunshine Region members our best efforts. | hope you enjoyed your year and are
looking forward to 2026 and the opportunities it will bring. | know | am.

I've done a little work on my shelf layout. | am currently doing some lighting tests by mocking up a
layout top with valance in which I've taped up a dimmable white LED strip. It looks good to me but I'm
having some trouble getting the very front of the layout lit correctly. | also think | want a light strip that
can change colors so | can get a blue color for imitating night operations. I've been so happy to
actually be modeling again after so many years of being idle. This is such an enjoyable hobby.

I'd like to pass on my sincere condolences to my good friend Bob Feuerstein. His wife Carol passed
on recently and | know he loved her very much. Bob, take care my friend.

| hope you all have a great December and Holiday Season. Merry Christmas!, Happy Kwanzaa!, and
Happy Hanukkah!.

Mark Lewalski
Telegraph Key Editor

Ana’s Trees and Scenery

Handmade Realistic Trees
https://anastreesandscenery.etsy.com

ebay.com/str/highheelsbikeshopandmore
Category: Model Railroad Trees
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President’s Message

Hello Sunshine Region!

As we move through this season of gratitude, | hope each of you enjoyed a wonderful
Thanksgiving surrounded by family, friends, and the people who matter most. Moments
like these remind us why our hobby—and our community—are so special. Model
railroading brings us together, but it is the fellowship, the shared stories, and the support we give one
another that make the Sunshine Region truly shine.

Now, Christmas is right around the corner, and with it comes the excitement of the holidays, year-end
traditions, and a moment to reflect on what we've accomplished together. Before we know it, we’ll be
welcoming a brand-new year—a year filled with new opportunities, new challenges, and new
innovations in this ever-evolving hobby.

2026 is shaping up to be an exciting time for model railroaders across the country. Many of you are
already planning trips to Cocoa Beach for Prototype Rails, a favorite gathering for those who love
learning from the prototype and applying those insights to our layouts. And of course, January brings
the massive Amherst Railway Society Railroad Hobby Show—one of the largest shows in the
United States, if not the largest. It's always an incredible experience and a great way to kickstart the
year with inspiration, ideas, and camaraderie.

You may have also heard about the NMRA'’s rebranding efforts currently underway. This process is
active and ongoing, and you’ll begin noticing changes across our websites, publications, and general
organizational branding. A key part of this effort is the newly introduced NMRA logo. Do you like it?
What are your impressions? We want to hear from you—your thoughts, your ideas, and your
feedback matter as we move forward together. Please don’t hesitate to share your opinions with me
directly.

As always, | am here for you and welcome your comments at SSRPrez@nmra.org.

Thank you for your continued support, your enthusiasm, and your commitment to both the Sunshine
Region and the NMRA. May this holiday season bring you peace, joy, and time to enjoy the trains
under your tree—or running around your layout.

Wishing you a Merry Christmas, a joyful holiday season, and a bright start to the New Year!

As Always...

Ay

Andy Zimmerman
President
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Fun, Friends, Trains

4042 Deltona Blvd.
Spring Hill, FL 34606
352-684-2484

Email: dana@danasrailroadsupply.com
Web Site: danasrailroadsupply.com

TRAIN SETS « KITS * PARTS * DECALS * DIGITRAX

PAINTS ¢ BOOKS « REPAIRS * LIONEL * SHIP & AIRPLANE MODELS

www.RobsHobbyWorld.com Robshobbyworld@msn.com

Hours: Monday-Friday
10-530, Saturday 9-4

Rob's Hobby World

R/C Planes, Cars and Boats ~ Trains ~ Plastic Models ~ Tools,
Paints and Accessores

8585 SW Hwy 200
unit 14

Ocala, FL 34481 352-854-2799
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FIRST COAST MODEL RAILROAD
SOCIETY

HO & On30 SCALES DIGITRAX DCC

1414 Millcoe Road, Unit 2105
Jacksonville, FL 32225
Richard Paul
Home -(904) 223-5133
Cell - (904) 616-8110
femrs46@gmail.com

Citrus Model Railroad Club

f
- Y Y

-

Citrus County Fairgrounds, Inverness FL
www.citrusmodelrrclub.org  conductor@citrusmodelrrclub.org
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Treasurer’s Message

Hello everyone,

I’'m still recovering from the convention but will be up to snuff at years end to get our
fiscal reporting completed for the State and Feds (for some reason they want to know
what we are doing ).

As | write this article | thought about all the folks that came together to make our conventions a
success. The hotel team, the Echoes group, our vendors that supported us with merchandise and
dollars, our photographers, folks at National, our clinicians and most of all, all our members that
attended. Without our members participating in our annual event the Region can’t grow. We need
that fellowship, camaraderie that this hobby fosters as none of us can be experts in everything. We
need to share, learn and have fun together and our convention is the best place to do that. If you
were not able to attend this year | hope you will consider joining us next year.

Lastly, with the holiday season upon us | wish everyone a wonderful holiday season. Be safe, have
fun and cherish your friends and family!

Glenn Kopriva

Treasurer

The Telegraph Key December 2025
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Achievement Program

= We have 2 (two) Achievement Certificates for this month, and they are Richard Segall for
& Master Builder Cars from Hawthorne, Florida of the Northern Division, and Douglas
Bowman for Master Railroader Engineer Electrical from Orlando, Florida from the Eastern
Division. Also, Richard Segall has completed Seven (7) of his achievement Certificates
e and will be filling for our next MASTER MODEL RAILROADER next month. Also, we
have two (2) new Divisional AP Chair people in the Sunshine Region this month Richard Segall will
be taking over the Northern Division from Rich Paul and Paul Beckstrom will be taking over the
Southern Division from Robert Leonard.

That is all | have for this time.

Thank you,
Ken Hoot

Achievement Program Chair

The Telegraph Key December 2025
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Northern Division

My condolences to Robert Feuerstein for the recent loss of his wife Carol.

' 4l The Lake City O Gauge Club will have layout on display at the Stephen Foster Folk

_ Culture Center State Park. 11016 Lillian Saunders Drive White Springs Florida. The
Jm layout will be open on December 6th and 7t then closed, Will reopen on December 19t
and remain open every night until December 23™. This is an interesting Lionel layout. The park will be
decked out in Christmas lights. There are many dioramas depicting early Florida History in the main
building. Admission is $5.00 and the best time to get there is around dusk.

Many things are happening in early January 2026.

Prototype Rails will be held in Cocoa Beach Florida January 8" 9" and 10™", Many clinics on
prototype information, Model Manufactures and venders will be there. If you have never been to one
of these events it is well worth going to. Check Prototype Rails web site for more information.

Golden Spike Enterprises will have a two-day train show in Deland Florida at the Volusa County Fair
Grounds. Dates are January 10t and 11". This show has many vendors and layouts on display. The
First Coast Model Railroad Society will have their On30 layout set up.

There will be a Northern Division Meet put on by Andy Zimmerman and the Big Bend Model Railroad
Club on January 315t 2026. It will be held at the Miccosukee Community Center near Tallahassee. |
am personally working on a On30 switching layout to bring to this show.

We now have a place for meetings here in Lake City at a very reasonable cost. | am planning on the
date of Saturday March 215t 2026. | will be looking for Clinics, small layouts and the popular Show
and Tell table. Please contact me if you would like to participate at this event. alco54@hotmail.com

Merry Christmas and Happy New Year to all!
Allen Scott

Northern Division Superintendent
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Eastern Division

I’m posting this information about an event in the Eastern Division again. It’s early in the
month. If you attend, | hope you have a great time!

Western Bay Railroad is having an OP Session on December 6th in Port Saint Lucie.

If you're interested in attending please contact Al Sohl at als0622@yahoo.com

&%, The Western Bay Railroad is a 950 square ft On30
©| layout in Port St Lucie. We meet almost every Tuesday
) evening. We are looking for new members to join our
kit .. group. There are OP sessions & scenery that we are still
199% working on. If you’re a
modeler and serious about learning,
give us a try! Go to our website or
contact Al Sohl MMR als0622@yahoo.com
'No dues, just a great experience'

westernbayrailroad.org

I’m also passing along this information. Chip Pecere is putting together a meet for mid-March.

The Eastern Division will be having a gathering with clinics on March 16t at the main library in Vero
Beach. This is a Monday from 10 to 5. A chance to get together, say hello and share some ideas.
There are 4 in person and hopefully one virtual clinic. We will have a T-Track module setup. Let me
know if you're interested and have modules to include. I'll have more information coming. For
registration contact Chip Pecere

chippecere@gmail.com

516-852-9234

Mark Lewalski

Telegraph Key Editor
Western Division Superintendent

The Telegraph Key December 2025
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Western Division

Hey Westerner’s,

| have reserved an American Legion location that is right down the road from the CP&W
Model Railroad Club where the open house will be after the meet. Please hold this
date: Saturday, Feb 28! for a Western Division Meet with the location and particulars to
~ be announced.

Events Around the Western Division

-The West Pasco Model Railroad Association has announced an Open House on Saturday,
December 13t from 10am-3pm. Info here: https://wpmra.org/

-The Villages Model Train Club has a Holiday Train Show (no swap meet) December 11t, 12t 13t
and 14™. Info here: https://www.thevillagesmodeltrainclub.com

If you'd like to email me, please do so at vwtrainsailor@gmail.com

| hope to see many of you out and around. Please work with me to do great things for all of us.
Thanks,
Mark Lewalski

Western Division Superintendent

The Telegraph Key December 2025
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Southern Division

Hi, folks. December is a peak month for the model railroading holiday season and that
means there is a lot of activity including open houses, train shows to purchase gifts, and
of course model railroads in operation.

In model railroad club news:

The Florida Citrus Model Train Society (FCMTS) annual holiday display at the Southwest Regional
Library, located at 16835 Sheridan Street, Pembroke Pines, FL 33331 opened on November 22" and
will continue through January 3, 2026. The library display will be open from Noon to 4 PM Monday-
Thursday and Saturday and admission is free.

During this period, there are a couple of special events. They include a model train show on
Saturday, December 13" from 10 AM through 4 PM. The show has a “cash only” admission fee of $8
with children 12 and under admitted at no charge. Children will receive door prizes. There is also a
Polar Express special event scheduled for the evening of Wednesday, December 17%, including train
rides in the parking lot, cookies and hot chocolate, visits with Santa, and more. This event is
scheduled to start at 4:30 PM and will run until 7:30 PM. Please contact Ken Sargeant at (954) 253-
0413 for any additional information. Their web site is found at www.fcmts.org.

The East Coast HO Exhibitors Society (ECHOES) club will be operating every weekend in December
at the Gold Coast Railroad Museum located at 12450 SW 152" Street, Maimi, FL 33177. They are
running at the museum from 10 AM to 4 PM, but note that there is an entrance fee to the museum
(see the Gold Coast Railroad Museum web site). If you are interested, ask about their operating
sessions. As of this date, they haven’t scheduled an operating session for December, but plan to do
so. The ECHOES also plans to open a smaller version of their modular layout for the holidays at
Pinecrest Gardens, located at 11000 Red Road in Pinecrest. The holiday themed layout will include
both existing and new modules. It will be open every evening starting December 6%, with the
exception of Christmas Eve, Christmas Day, and New Years Eve. For additional information on
ECHOES events, please contact Rick Diaz, rickdiaz@att.net or Tracey Sanders, tassailor@mac.com.

On top of this, the Gold Coast Railroad Museum is presenting the Miami Railfest 2025 Model Train
Show on from 10 AM — 5 PM on December 6" and 10 AM through 4 PM on December 7. Admission
is free and there will be train rides available at extra cost. Railfest will feature a number of model
railroad vendors with items available in all scales. For questions or additional information, contact the
museum by e-mail at events@gcrm.org or by phone (305) 253-0063.

The Palm Beach Model Railroaders (PMBRR) has no specific events planned for December but the
club meets weekly on Tuesday evenings 6-9 PM at the South Florida Fairgrounds, 9067 Southern
Blvd, West Palm Beach, 33411. Recently, the club has been working on replacing the large
fluorescent lights with LEDs that will last a lot longer. Some members are looking into building a
small number of portable HO modules compatible with the ECHOES standards, so they can insert
them into the modular layout. If you wish to visit them during one of those Tuesday operating
sessions, please call first to ask and get permission as fairground security will not allow you to enter
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without it. Also, the annual County Fair is coming soon, open January 16" through February 1st.
During the fair the layout is open all day, every day. This is the best time to see the layout even if you
are sharing with the fairground crowds. They can be contacted at PBMRRclub@gmail.com for
additional information. The club’s web site is www.pbmrr.org.

The South Florida Railway Museum (SFRM) at the Deerfield Amtrak and Tri-Rail station at 1300 West
Hillsboro Boulevard plans their next open house on Saturday, December 13th with visitors welcomed
from 11 AM through 4 PM. Both N scale and HO scale layouts are open and on display. There are
wooden trains set out on the outdoor deck to keep the small children happy, as the “look but don’t
touch” rules do not apply to the extremely rugged wood trains and track. The HO layout team is
currently finishing up their locomotive terminal, with the goal of having the turntable operational before
the end of the year. Additional scenery upgrades are also in progress. The N scale group plans to
begin revamping the N scale layout in late January, so now is time to see the current version before
demolition begins. The club currently maintains a Facebook page in addition to the web site
www.sfrm.org . For additional information, contact Bob Leonard, leonardstrait@gmail.com.

The SFRM annual train show and swap meet on Saturday, November 22" was well received and
enjoyed by those in attendance.

For any inquiries, my contact info is rwberger@comcast.net.

That’s all for now. Have a wonderful holiday season and we’ll be back in January.

Richard Berger

Southern Division Superintendent

The Telegraph Key December 2025
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2025 Review

Happy Holidays everyone! Well, the year is almost over, and | put together a Review of
2025.

It started in January with the 23 Annual NMRA Prototype Rails Convention, in Cocoa
Beach at the Hilton.

March and April brought some SSR Board of Directors, Division Superintendent, and Vice President
changes. To start with, Vice President Mark Lewalski resigned to become Western Division
Superintendent. Bob Leonard resigned as SSR Director at Large to become the new Vice President
vacancy, Allen Scott came on Board as SSR Northern Division Superintendent and has had 3
Division Meets with a future already planned for March 2026, and Todd Slaughter came on Board as
the SSR Director at Large, who has formed a new NMRA National Special Needs Model Railroad
Association (SNMRA).

In October, we had our Annual SSR Ocala Iron Horse Convention. We had 89 attendees and 39
Clinics, and we were told by many of the attendees that this was one of the best Conventions held in
years. The Convention Survey’s showed that 88% of the attendees said they would return to the next
Ocala Convention in 2026. | want to take this opportunity to thank the Echoes Train Club President
Rick Diaz, Vice President Tracey Sanders, and club members Larry Weigal and Gerald and Carol
Tillman, for bringing their HO 30 x 50 Modular Layout to the Convention. It was a big hit with so many
people who were able to run trains. The Echoes group manned their layout from Thursday night,
Friday from 8:30am to 10:30pm and Saturday 8:30am to 3pm. We had over 50 attendees running
trains and learning “How to do Operations”. A special thanks goes to Joel Best (from the Villages
Club) for the time he took to help assist with running the layout.

For December, The Villages Model Train Club will be holding their Annual Christmas Model Train
Show. The event will be on Thursday, December 11th through Sunday, December 14, at the Colony
Cottage Recreation Center, at 510 Colony Drive, the times are 9am to 4pm, and the admission is
free. This is an event that is sure to please everyone of all ages, so bring your friends and relatives,
and don’t forget to bring the kids especially, so they can meet Santa and Mrs Claus and enjoy the
train show too.

In January of 2026, our SSR Prototype Rails Convention at the Cocoa Bach Hilton will be held
Thursday, January 8" through Saturday, January 10t and Registration is $55 for all 3 days.
Prototype Rails is one of the best train Conventions in the Southeast States. Attendance runs around
250 to 280 attendees with over 80 Clinics being presented. Go to Prototyperails.com for more
information. | hope to see you there in January.

If your club has an event happening, and you would like to put it in the T-Key, please email me with
the information at least 1-2 months before the event. This way | can promote your event information
in my column, to share with the other readers.

That’s all | have, so have a Great Holiday Season throughout December, and | want to wish everyone
a Happy and Healthy New Year for 2026.

The Telegraph Key December 2025
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Hands-On Clinics

Weathering with the (non) Masters — Clinicians: Bill Cialini, Tim Ellis, and Bob Leonard — 3 %
Hours — Cost $20 — Class is limited to 20 Students - Clinic will be Friday afternoon, October 10", 1PM
— 4:30PM.

This clinic will cover weathering three of the primary mediums used in weathering all our toys,
whether those toys are on the rails, or alongside of them. There are three clinicians that will teach
their approach to weathering, Gouache paint, Pastels / Powders and Watercolor Pencils. We can’t
teach airbrush techniques and practices because no one wants a smelly room!

All who attend will have the opportunity to employ these techniques as you follow along. There will be
boxcar “mules” that will be distributed for your use to practice what you have been taught.

Tree Making Clinic — Clinician: Ken Hoot, Region SSR AP Chairman/Rich Paul — 3 %2 Hours — Cost
$20 — Clinic will be Friday morning, October 10", 8:15 — 11:45AM - Class is limited to 20 Students

Ken will furnish all the materials, tools, jigs, and machines to make over 200 trees in 3 different styles,
Bottle Brush, Furnace Filters, and Poly Fiber. | will furnish each attendee with enough material to
build over 30 trees in the workshop. Also, | will have 3 of my plastic flocking bottles along with all the
flocking that is needed to furnish the trees. Ken has a homemade jig to speed up your tree making
and all attendees will take the jig home.

The Telegraph Key December 2025
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Hourly Clinics

The Ubiguitous F Unit — Clinician: Bob Leonard

The clinic describes the changes over the years of the (Bulldog) nosed design of EMC-EMD F units,
from the 1940s to the 1980s. The emphasis is on the 15t generation of units built and the models that
have been produced by the many manufacturers, FTs to F7s. Everyone has done an F unit, pot

metal, brass, plastic, they are like “Big Boys” if you have seen one, you have seen them all. Not true!

Waterfalls, Oh the Grandeur — Clinician: Bill Cialini

This covers the creation of waterfalls using commercial products and some unorthodox methods.

Bridges — Clinician: Bob Leonard

There are seven types of bridges, which ones can a railroad modeler use prototypically? We look at
the types of bridges and the manufacturers who provide models of them.

Tuscarora Operations — Clinician: Robert Raymond

Operator Robert Raymond (designer of the Tuscarora Branch Line) gives ideas and tips on how to
build your dream layout in a small and manageable area. The Tuscarora shows how much the N-

scale railroad operations you can pack into a 2x4 foot space. Set in Pennsylvania in 1962, we can

accommodate five operators (scheduled freight and local engineer, coal operations, an interlocking
lever operator, a station agent and a dispatcher). Come and run!

Ops in Tight Spaces — Clinician: Robert Raymond

Even if you only have a friend or two or a small space, you can still operate.

Robert will have the Tuscarora Layout for Operations in the Hilton Ballroom.

Florida Early Orange Production — Clinician: Tom Wilson

In Central Florida, Transportation, Plants, Byproducts, to modern Production and what you did not
know what is made from oranges.

The Telegraph Key December 2025
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How to detail your Steel Mills and Coke Ovens - Clinician: Tom Wilson

Tom models in HO Scale the Pittsburg& West Virginia Railroad and the Union Railroad. The Union
Railroad (a subsidiary of US Steel) around the Pittsburg area. US Steel had 2 Steel Mills and Coke
Operations around the Pittsburg area. Tom worked for US Steel for 20 years and will show you how
to correctly model steel mills and coke operations, from someone that actually worked in the mills.

Basic Switching Techniques — Clinician: Donovan Lewis

This presentation will show the basic techniques and terminology used in delivering cars to
customers. Car cards, waybills, and switch lists will be discussed. Techniques of switching will be
demonstrated via videos of two railroads.

Operations — Clinician: Donovan Lewis

This presentation will go into the details of how a railroad operates and how it can be duplicated in a
modelling situation. Designs of railroads and their effects on operation will be discussed. Timetables,
waybills, card cards, switch lists, and train orders will be introduced. Train operation will be illustrated
step by step via video and still shots during this presentation.

Model Railroading and Artificial Intelligence — Clinician: Glenn Kopriva

Have you heard about all this Artificial Intelligence (Al) stuff and wondered

if you could use it or wondered how it works, or how it could help you? Are you an expert in some
aspects of our hobby and would like to share your knowledge as a clinician but don’t know how to
assemble a Power Point or even organize your thoughts? Al can help you with that! In this clinic we
will discuss how Al works and how you can take advantage of it! This will be a fun, interactive clinic.
You will walk away wanting to try it out.

Selective Compression Clinic - Clinician: Jeff Hanke, MMR

This PowerPoint based clinic will walk through, step-by-step, the process to take a prototype railroad
area and adopt it to a smaller area for a model railroad, while preserving the operational character of
the place. The clinic will explore how to interpret a prototype track plan, how to determine the
operational necessary features and how to conduct the trades needed to make a prototypically
operating model railroad. The Baltimore & Ohio Railroad’s Hancock, WV yard will be the primary
example used with photos of the actual model railroad compared to the prototype.
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Decaling Clinic - Clinician: Jeff Hanke, MMR

This PowerPoint based clinic will be an in-depth look at the dying art of decaling. Mastering this skill
will open a world of opportunities for unique paint schemes on your railroad. The clinic will review the
types of decals on the market, care and storage of decals, recovering old and brittle decals, the
process of applying decals, adding period correct markings and overcoming decal problems. It will
also walk through a wide variety of manufacturers of decals on the market with examples being
passed around.

Modeling Scrap Yards, The Metal Recycling Business — Clinician: Allen Scott

1. Prototype research on buying, sorting, processing and selling.
2. Modeling the material handling equipment, buildings, fencing, gates and scales.

3. Modeling the materials to be recycled. Automobiles, heavy steel, lighter steel, copper, aluminum
and brass.

4. Modeling gondola loads and other materials.

Advanced Tools and Tips — Clinician: Doug Geiger MMR

Tools can easily be the most important part of enhancing your modeling skills. Join us as we explore
various modeling tools and supplies, ranging from advanced (for example, calipers and material
organization), moving to exotic (punch and die sets and scribers to name just a few), and concluding
with some power tools (slow speed drills and mini sawz-alls for instance). Many of these tools are not
often seen in the model railroading world but are used extensively in the IPMS world (International
Plastic Modeling Society — those folks who build airplanes, armor, cars and ships). Modeling tips
using these tools will also be discussed during the seminar. Some of the tools will be passed around
for you to handle. Some of the more exotic supplies will also be discussed.

The Transcontinental Story, Trivia and Tidbits — Clinician: Doug Geiger MMR

2019 was the 150" anniversary of the completion of the Transcontinental Railroad from Omaha to
California. We will explore some of the lesser-known events (and scandals!), facts and people
involved in building one of America’s greatest achievements. Year-by-year construction details (many
of which you may not know about) are also covered. Come and hear fascinating facts about
America’s first major railroad construction project.
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Laser Engraving for Rolling Stock — Clinician: David Vescovi

Clinic will discuss using laser engravers for model railroading models, showing the Pros and Cons of
Laser Engraving vs 3D Printing. | will talk about the costs and different features of engravers used on
acrylic, wood, and Styrene. The Software Program is Lightburn and will show how to set up a project,
use, tips, techniques with a demo. Examples: wood caboose, steam car, LNG tender, etc. Followed
by discussion and Q&A’s.

Judging for Celebration of Models - Clinician: Carl Smeigh MMR

This class is mandatory for “New Judges” who are participating for judging in the Celebration of
Models to achieve AP Certificates. Class is on Friday Morning 8:30-9:30am

Scratch Building with Wood — Clinician: John Giammasi MMR

John will teach you how to build structures using Bass Wood.

Making a City Backdrop using Silhouettes, Building Fronts and Flats — Clinician:_Mike Collins
MMR

Mike will have projected pictures and use a demonstration board to show the six steps of making a
City Backdrop. He is bringing the seven-foot backdrop that won Second Place for Displays at the
2017 Sunshine Region National Convention in Orlando. He will provide a handout which includes the
six steps and reference website with his YouTube videos that show the background.

Latest Technology and Trends using DCC - Clinician: Carl Marchand

The clinic covers the latest tools, devices and software available for DCC users of all scales with
heavy emphasis on HO and N scale. Highly recommended for newbies and seasoned veterans alike.

Creating a Small Switching Layout: Part One (and ') — Clinician: Mark Lewalski

This clinic describes the ongoing building of my small, portable HO shelf switching layout. | cover the
ups and downs of my track plan journey, my search for a modeling era, changes | made along the
way, and my final decision to put plan into action and actually get some modeling done. | will have my
layout available during the clinic.

Laser Cutting and 3D Printing — Clinician: Andrew Deek

We usually buy 3D printers and Laser Cutters with the intention of making Prototypical Models and
Detail Parts. But you can also use those tools to create accessories for your layout. Come and get
inspired by Andrew as he shows you things you can create using these high-tech tools.
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Using JMRI for Operations — Clinician: Tracy Sanders

Tracy will go over, using JMRI for Operations in class and then he will take you out to the Echoes HO
Layout to do Hands-On demonstrations. You will then get to operate on the layout on what you have
learned in the class. First time operators and seasoned veterans will find this clinic helpful.

The Military Moves by Rail — Clinician: Larry Lawler

Using “Tiedown Instructions for Rail Movement”, transportation TMs and FMs as guides covers both
new model examples as well as detailing some old models to represent the rolling stock used by the
military.

Penn Central Cabins and Cabooses — A Look at the Prototype and Modeling Options in HO
Scale - Clinician: Larry Lawler

A history of cabin cars and caboose that were taken from the parent railroads and contacted after the
merger to follow Pen Central consists. From PRR N 5s, NH Ns to NYC N 7s and beyond to the N 12,
Larry covers them all. He also provides modeling information, what steps to follow whether it be for
kit bashed models, craftsman models, or produced models to better represent those prototypes of the
Penn Central.

Water Water Everywhere — Clinician: Tim Ellis

The clinic explains the use of two-part epoxies, UV epoxies and creating textures (ripples/waves) with
other products to give your water a look of realism. It also covers the coloring, not all water is blue,
have you been to the Mississippi?

Modeling Decidious Trees with Root Structure — Clinicians: Anna and Jeff DeVito

Description Pending - Saturday Only

Installing DCC Decoders and Sound Systems in Locomotives — Clinician: Greg Garbacz

Description Pending

ZOOM CLINICS

Talkin’ T-TRAK - Presenter: Andy Zimmerman

Description: Curious about T-TRAK or looking to get started with this versatile and beginner-friendly modular
system? Join Andy Zimmerman and Terry Moore as they dive into the basics of T-TRAK, covering everything
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from module construction and layout design to wiring, scenery, and operations. Whether you're a novice or a
seasoned modeler, you'll gain insights on how T-TRAK can fit into your model railroading journey. Discover
how this small, adaptable format fosters creativity, collaboration, and community involvement, making it an
ideal platform for expanding your model railroading skills and connections. Come prepared with questions, and
let's talk T-TRAK!

Take Me to the River - Presenter: Dean Smith MMR (Virtual and interactive)

Description: Ready to bring your layout to life with dynamic, fast-moving water scenes? Join Dean Smith in
this hands-on clinic as he guides you step-by-step through the process of modeling mountain rivers, streams,
and waterfalls. Fast-moving water can be an intimidating element for many modelers, but Dean will demystify
the techniques needed to create realistic water features. From creating convincing rapids to cascading
waterfalls, you'll learn methods to enhance the natural beauty of your layout. This clinic has been presented at
regional and national NMRA conventions, National Narrow Gauge conventions, and on NMRAX, making it a
must-see for anyone wanting to elevate their scenery skills. Don’t miss out on this chance to master the art of
water modeling!

From Proto Photo to Model Scene - Presenter: Dean Smith MMR (Virtual and Interactive)

Description: Ever wondered how to turn a real-world photograph into a model scene? In this clinic, Dean
Smith presents “From Proto Photo to Model Scene,” showcasing how he constructed a detailed model of the
gasoline fuel depot at Newland, North Carolina, for the Vida Division. Follow along as Dean walks you through
the entire process, from analyzing a prototype photograph to recreating the structure with accuracy and
realism. In addition to prototype modeling techniques, Dean will share essential tips on scenery and basic
modeling along the way. This clinic has been featured at an NMRA national convention and on the "Off the
Beaten Track" series. If you're looking to enhance your layout with prototype-inspired realism, this clinic is for
you!

Beyond the Basement — Interchange Staqging - Presenter: Mark Juett MMR
Mark writes the Pulse of DCC Column in NMRA Magazine

Description: Model railroads, like the prototype need to connect to other railroads for more economic
prosperity. Prototype railroads interchange cars and loads with many other railroads. Cars and loads should go
“beyond the basement”. If you model an earlier time the number of railroads with which you interchange may
be many more. Look at some examples of live interchanges that don’t require a lot of space or labor to
operate. Cars leave the railroad for long periods of time. New cars come in their place. The methods are easy,
and only require basic carpentry skills. Car Cards, JMRI Operations or several other systems can be used to
track and move cars.
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Planning and Wiring for DCC - Presenter: Mark Juett MMR
Mark writes the Pulse of DCC Column in NMRA Magazine

Description: Wiring for DCC is different than wiring for DC. We can get rid of all those blocks and toggle
switch wiring but with several locos running at once we have a lot more current draw. We need beefier wiring
to prevent voltage drop at the far end. We still may need multiple blocks and power districts, circuit breakers
and more equipment.

If we plan to have a signal system we will need many blocks and detectors. Learn how to calculate current
draw and voltage drop, how to adequately size wiring, solder feeders to the rails that are undetectable even
before weathering. Build your own snubber circuits, Learn about twisted bus for reducing interference. Learn
about some of the current circuit breakers, block detectors, boosters, auto reversers and other products on the
market today. Learn how to wire your staging yards so that only one set of locomotives are running at a time
(saving on the noise). Learn how to plan and wire blocks for signaling. A portion of this information went into
NMRA TN-9 of which | was the main author, this clinic provides even more information.

Cinematic Modeling: Creating Dramatic Scenes using Film Production Design Principles -
Presenter: Roman Pastucha (Virtual and interactive)

Description: Transform your shelf layouts, dioramas, and modular layouts into captivating, cinematic scenes
using principles of cinematic production design. As trends like T-TRAK and modular railroading grow, a unique
opportunity arises to elevate your model railroad scenes to a new level of artistry. This clinic explores how to
design foreground scenes and backdrops as cinematic art, turning your trains into the “actors” on a well-crafted
stage.

Drawing inspiration from theater and natural history museums—where taxidermy mounts are displayed in
realistic settings—this clinic will guide you through designing backdrops that enhance the drama and realism of
your layout.

The clinic is divided into three key sections:

1. Design Elements and Principles: Learn the foundational concepts of creating backdrops that
enhance your scenes, including composition, perspective, and color theory.

2. Materials and Techniques: Explore the different materials and methods for crafting foreground and
backdrops, from traditional painting to modern digital printing, and discover how to select the best
approach for your layout.

3. Final Installation and Photographic Composition: Discover how to install your backdrops with
precision and gain insights into photographic techniques that make your scenes look like they’ve been
lifted straight from a cinematic frame.

Whether you’re a seasoned modeler or just starting out, this clinic will provide the knowledge and inspiration to
create backdrops that complement your layout and transform it into a cinematic masterpiece.

On30 Modular Railroading: The Pudding River Lumber Co. - Presenter: Kevin Spady (Virtual
and Interactive)

Description: Join Kevin Spady as he takes you through the fascinating world of On30 modular railroading with
his Pudding River Lumber Co. layout. This clinic offers an in-depth exploration of what it means to build
modular scenes in On30, from concept to execution. Whether you're new to modular railroading or an
experienced modeler, Kevin will share valuable “how-to” tips for creating highly detailed and realistic modules.
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Kevin began his journey in modular railroading in 2012 when he joined the California South Coast On30
Modular Group. Since then, he has built several intricate and award-winning modules, many of which have
been featured in the On30 Annual magazine. In this clinic, Kevin will discuss everything from layout design and
construction techniques to scenery, weathering, and detailing that bring his Pudding River Lumber Co. to life.

If you're looking for inspiration to start your own modular project or simply want to learn more about On30
modeling, this clinic will provide the tools and insights to help you get started. Kevin’s experience and passion
for modular railroading make this clinic a must-see for anyone interested in building and showcasing modular
layouts.

Scratchbuilding in Wood - Presenter: Ray Persing (Virtual and Interactive)

Description: Nothing makes a more realistic model of a wood structure than using wood as a modeling
medium. In an era when craftsman kits are becoming increasingly expensive, scratch-building makes high-
quality models possible on a budget. For the modeler who is considering scratch-building but either hasn’t
started or hasn'’t started or has started with limited success. We’'ll cover techniques used in constructing wood
models by stepping through the construction of a prize-winning structure. Methods used to build a Merit Award
quality model, as well as a number of warnings of things to do, and alternative methods to achieve similar
effects.

Achievement Program Update — Presenter: Ray Persing (Virtual and Interactive)

Description: The Achievement Program is one of the great perks of being in the NMRA — a structured way to
learn more about this great hobby, improve your modeling skills, and have a great time in the process. For
people who aren’t active in the AP, we’ll show you how participating in the AP can make you a better modeler
and for those who are further along on their journey we’ll talk about what we’re doing at all levels to improve
the experience to everybody.

Email: JGuzowski@Bellsouth.net Cell: (954) 401-0804
Jeff “Ski” Guzowski

Director at Large
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South Florida Railway Museum

JOIN us for LAYOUT TOURS
Tour Dates for 2025

Go to our website for dates and times

The Museum is Open on the 2" Saturday of the month
11:00 AM to 4:00 PM

07 - 12, 08 - 09, 09 - 13, 10-11, 11-08, 12-13

Home of the

South Farmington Rail &
Mule RR

South Florida Regional &

Metro
Follow us on our websiteww.sfrm.organd our
Facebook page
1300 W. Hillsboro Blvd. Deerfield Beach, FL
(The south end of the AMTRAK station in Deerfield Beach)
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ECHOES

EAST COAST H O EXHIBITORS SOCIETY

E.C.H.O.E.S is a modular model railroad club located in Miami-Dade, Florida, dedicated
to building and displaying our HO scale model railroad layout. Our purpose is to enjoy
and promote the hobby of model railroading and preserve the history of railroading in
South Florida. The club was started in the summer of 1985, with the goal of presenting
a HO scale modular model railroad layout for display at “The Harvest Festival’.
Throughout the years, the layout has been displayed at regional conventions, four
NMRA National Train Shows (Atlanta twice, Ft. Lauderdale, FL and Orlando), and
other events in Miami Dade and Broward counties. We do running/operating sessions
several times a year and welcome guests to join us. Membership is open and we
welcome anyone who shares an interest and passion for Model railroading.
For more information, please contact:

Rick Diaz rickdiaz@att.net 305 496 9266

Tracey Sanders tassailor@mac.com 786 514 5667

Herb Ford ehf640@gmail.com 786 375 1424
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womeniea's Railrond Embmaidesen
Servingthe Railroad|indust ,yyg__‘llobbylsts Since;1985

We Have The Largest
Selection 0f Embroidered
Products Anywhere!

g:';)(r)g;ered Aprons N@b@dwnel ats

BILLFOLDS ‘ q
Embroidered Men's Bilfolds ‘W‘Q“a\h.W!
CAPS-HATS

Embroidered Caps
Dining Car Chef's Hats
Embroidered Engineer's Caps
SHIRTS

Embroidered Denim Shirs
Embroidered Firefighter Work Shirls
Embroidered Oxford Shirfs
Embroidered Polo Style Shirfs
Embroidered Swealshirts
Embroidered T-Shirts

American Flog Embroidered Shirts
JACKETS

Embroidered Jackels g \ &
PANTS - SHORTS 4
Embroidered Men's Walking Shorts
TOTES - BAGS - BACKPACKS
Embroidered Cloth Attaché Cases
Embroidered Tote Bags

Embroidered Shaving / Camera Bags
TOWELS - SEAT COVERS

Embroidered Toile! Seat Covers
Embroidered Heavy Cotton Terry Towels
Embroidered Heavy Cotton Tery Golf Towels
UNDERGARMENTS
Embroidered Underwear
TIES

Rairoad Embroidered Ties

,u }www jelsma.com

Jelsma .COR

Graphics  (rder NOW! www.]Jelsma.com ¢ 904.716.0436
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You are receiving this email because you opted in when becoming an NMRA member.
Our mailing address is:
NMRA Sunshine Region, Inc.
4621 Bexley Village Dr

Land O Lakes, FL 34638
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