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• At Large Director, Todd Slaughter: 
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Editor’s Message 
 

Happy June! 

I hope you all had a good May and can ease into our Florida summer heat well enough. 

This is definitely the time for model railroading indoors in the South.  

I just saw our new Sunshine Region logo for the first time a few days ago; I just love it. 

You can see it on our SSR webpage and on the preceding pages. Many thanks to Andy for creating it. 

It’s a very nice, modern update to our last logo. 

Also, another reminder about our October convention, just click on the title page image and you will 

be taken to the registration pages on our SSR website. 

Mark Lewalski 

Telegraph Key Editor 
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President’s Message 

  
A Letter from the President – Sunshine Region NMRA 

Dear Sunshine Region Members, 

Well, here we are at the start of another Hurricane Season! It’s June and I, for one, am 

hoping—and praying—for a quiet and uneventful season. As we all remember too well, 

hurricanes spoiled last year's Iron Horse Regional Convention, and I’m optimistic that this year will 

bring us nothing but clear skies and great weather. 

And speaking of this year—what a year it promises to be for the Sunshine Region! The 2025 Iron 

Horse Convention is shaping up to be our best yet. We’re thrilled to announce a brand-new venue: 

the Hilton in Ocala, where everything will be under one roof—clinics, banquet, exhibitors, and more. 

This is going to be the model railroading event of the year, where Mentorship, Fellowship, and 

Community come together to deliver a truly unforgettable experience. Don’t miss out—the 

registration page is live, and you’ll also find information about the convention and a few pieces of 

exclusive merchandise. 

Speaking of merchandise, have you seen the new Sunshine Region logo? We now have high-

quality logo stickers and patches available through the website, and embroidered shirts will soon 

be available through Jelsma—keep an eye on our website for the link to place your order. 

Let’s also give a hearty shout-out to our newly appointed Northern Division Superintendent, Allen 

Scott. Allen hit the ground running with a fantastic Division Clinic held in Lake City. Several 

outstanding clinics were presented by seasoned modelers, including Allen himself. I was honored to 

award three Achievement Program certificates and one Merit Award at that meet. Even more 

encouraging—23 members attended, including three prior members who were checking things out 

again. That’s the spirit we love to see! Allen, you’ve brought tremendous energy and dedication to the 

Division—job well done, sir! I look forward to seeing even more from you and the Northern 

Division—especially at the convention! 

Now, on a more serious note—we are still in need of an Eastern Division Superintendent. There 

are 82 members in the Eastern Division, and surely among you is someone willing to step forward 

and lead. Without a Superintendent, a division cannot function, and eventually becomes inactive. Just 

this month, our National President reported on a few divisions that were dissolved and their members 

reassigned due to lack of leadership. I would hate to see that happen here. I’ve reached out to a few 

of you who were recommended by your peers—if you’re one of them, I ask you to please reconsider. 

If you’re interested in stepping up, send me an email and let’s talk. This is a wonderful opportunity to 

make a real difference and strengthen your model railroading community. 

Lastly, don’t forget about the Tallahassee Model Railroad Show and Sale on June 28–29. Members 

from both the Sunshine and Southeastern Regions will be there, and we’ll have an SSR Membership 

Table set up—stop by and say hello! If you have something you’d like to enter for Merit Judging, 

please contact Ken Hoot in advance so he can bring the appropriate paperwork. 

Friends, don’t miss out on the many opportunities this year offers for Mentorship, Fellowship, and 

Community. Many of you have become “Lone Wolf Modelers.”  Well, I am asking you to join in with 
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us at the Meets or Convention. Whether it’s attending a division meet, joining us at the convention, or 

just stopping by a local event—get involved and help make this the best year yet for model 

railroading in the Sunshine Region. 

Warm regards and clear skies, 

Andy Zimmerman 

President 
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Treasurer’s Message 

  
Welcome all! 

The convention progress rolls on. If you haven’t registered yet, please do some as 

soon as possible. I also wanted to share a new item on our website. Some of you may 

have noticed the new SSR logo on the website as is shown below. We have obtained a 

limited supply of SSR patches which I now available on our website. You’ll get a 3” 

embroidered patch plus a 3” SSR Sticker mailed to you for only $7.50. That price includes all 

processing and shipping fees. Order more than 1 set!! Also, we have teamed up with Jelsma 

Graphics and they are going to have this logo available on their merchandise. I will place a link on our 

home page once you are able to order. 

 

I’ve also made some changes to the ordering 

process. I’m hoping this is more streamlined and 

makes it easier for everyone to place an order. 

When you click on the Registration button you will 

now be brought to this screen. All 6 product will be 

visible. Simply click on the “add to cart” button and 

you will see the new red shopping cart in the upper 

right hand corner display a number. In this example 

it’s showing “2” as I have two items in my cart. The 

only change to this is the Registration order.   

Both the full registration and the one day take you 

to a pop up screen when you click on the add to 

cart button (see example of the full registration) this 

additional pop up screen asks a few questions 

needed for your registration.  Please have your 

NMRA # ready. You’ll also notice the arrow on the 

Full Registration image. 
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See that thin grey line, use you mouse to drag that down to see the other options that need to be 

filled out. Then click add to cart when finished. 

 

 

When you have added all the items and quantities you need simply click on the shopping cart and a 

window will open on the right side of your screen listing all the items in your cart.  If all looks correct 

click the button at the bottom of the list and you will be brought to the checkout page.   

Hopefully everyone finds this easier and clearer and I see patch orders coming in!!         

Glenn Kopriva 

Treasurer 
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Achievement Program 
 

We have one (1) AP Certificate for the month of May, and it is Joe Brann from Orlando, 

Florida and the Eastern Division, and the certificate is Master builder Cars. Joe did an 

outstanding job on all of his eight (8) cars that we really had a tuff time evaluating them 

because they were that good. Joe has now completed all seven (7) of the requirements 

for Master Model Railroader and as soon as he gets this last certificate he will be able to 

apply for his Master Model Railroader. So, it looks like we will have another Master Model Railroader 

in the Sunshine Region very soon. Good job Joe for your outstanding work and I look forward to be to 

presenting you with your outstanding plaque and certificate real soon. 

If there is anyone out there in the Sunshine Region that needs to do the paperwork for Chief 

Dispatcher Certificate (which is one of the harder certificates to get because of the paperwork). I have 

a Clinic for the Paperwork that is legal, and it and it takes about Four (4) or five (5) hours to complete 

and if you have the right number of Dispatching hours, you will be able to get that certificate upon 

completing the Clinic. I have given the Clinic two (2) times already and have produced about eight (8) 

Chief Dispatcher Certificates from the clinic. So, get in touch with me and we can do the Clinic. 

Also, if there is anyone in the Sunshine Region who needs to do the three (3) items in section three 

(3) of the Model Railroad Engineer-Civil certificate. I have the Jigs and Fixtures from Fast Tracks 

to make the items needed. I have single switches in HO and ON30, I have a thirty (30) degree 

crossing in HO code eighty-three (83. If you take two single switches and put them together you have 

a single crossover so we can do that in HO and ON30 also, I have a Gauntlet turnout code one 

hundred (100) in ON30.  Altogether, I have about a dozen different jigs and fixtures to do the job with. 

I have straight and curved jigs in both HO and ON30. If you need track supplies I have quite a lot of 

them, and you could buy them from me at my cost. Or you could get them from Fast Tracks – that is 

up to you. I do not loan out the jigs and fixtures because they cost me too much money. So, if you 

want to take me up on this deal you will have to come to my home to do it. We can sit out by the pool 

and build track items and maybe drink a Beer or two (2). It will take you about three (3) hours to build 

your first switch and by the time you finish it will take you forty-five (45) minutes per switch. I am 

retired and can do it about anytime during the week or on a weekend so let me know and we can 

make arrangements on it. So that is all I have for this month. 

Thank you,  

Ken Hoot 

Achievement Program Chair 
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Northern Division 
 

On May 10th the NMRA Sunshine Region Northern Division held a workshop at the 

Westside Library in Lake City. Twenty-two people attended; refreshments were served for 

a modest donation. Three clinics where presented, Southern pine tree modeling by 

Richard Paul. Second clinic Phases of Modeling by Richard Segall and Allison Dendy. 

This showed the different modeling techniques from a stock plastic kit, built right out of 

the box to using some of the kit parts painting, weathering and scratch building. The third clinic, 

Modeling the Metal Recycling Business by Allen Scott. This clinic covered the process of sorting, 

dismantling, selling and shipping recycled materials. The Show and Tell table had a verity of 

interesting models and projects. We had a special treat from Ken Hoot Northern Division 

Achievement Program Director and Richard Paul AP Judge, inspected and judged Richard Segall’s 

scratch built HO Scale hopper car. We observed how the judging is done in each category and what 

each score was. This was very informative for anyone working to get AP Awards. Ken Hoot SSR AP 

Northern Division Chairman and Andy Zimerman Sunshine Region President presented Keven Page 

Sr. with three AP Certificates and one Merit Award. Congratulations Keven! The event was followed 

up by a tour of Allen Scott’s home layout.  

Summertime travel is here! If you happen to be in the High Springs Florida area on a Saturday, check 

out the High Springs Museum 120 North 2nd Ave. The Atlantic Coast Line had an extensive 

locomotive repair shop in High Springs. The museum has many photos and artifacts form the time 

period. Also, there is an HO scale diorama of a roundhouse and shop area. An ACL Caboose is close 

by too. This museum is one of those hidden Gems that is run by volunteers and not open very often. 

Several places are being evaluated for future Northern Division workshops. The 34th Annual 

Tallahassee Train Show and Sale is June 28th and 29th. location is 44 Paul Russell Road Tallahassee. 

Hope to see Northern Division members in attendance. 

Thank You. 

Allen Scott 

Northern Division Superintendent 
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Eastern Division 
 

Eastern Division Superintendent Resignation & Path Forward 

(I’m running this message from Andy again since it is still applicable – Ed.) 

Last Month we regrettably needed to inform you that Jim Moore had stepped down as 

Superintendent of the Eastern Division, NMRA Sunshine Region. We sincerely thank him 

for his service and dedication during his tenure and appreciate his contributions to the division and 

the greater SSR community. Jim Stepped in for Benita Jameson who stepped up in at a critical time 

to keep the division moving forward. Unfortunately, life has a way of disrupting the best of plans and 

family and personal health need to come first. We appreciate their dedication and willingness to 

serve. 

With this transition, we encourage members of the Eastern Division to take this opportunity for 

introspection. Leadership is vital to the growth and success of our organization, and now is the time 

for those passionate about model railroading and the NMRA to step forward and help guide the 

division into the future. The continued success of the Sunshine Region depends on the engagement 

and support of its members, and we urge you to be part of that momentum. 

We will share updates on the next steps for Eastern Division leadership soon. In the meantime, we 

ask for your input, involvement, and commitment to ensuring the division remains strong and active. If 

you have thoughts or are interested in taking on a leadership role, please reach out. 

Thank you for being part of the NMRA Sunshine Region. Let’s work together to keep it growing and 

moving forward. 

Sincerely, 

Andy Zimmerman 

President 
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Western Division 
 

Hi Westerner’s, 

I hope to be setting up at least one Division meet prior to our October Region 

Convention and since that convention will actually be within our Western boundaries, I’d 

like to get something going for our members who live in the lower half of our area. I will 

try to get you notice of something soon. 

I also want to start including loose get togethers for the Western membership. These may be meeting 

up in Dade City or in Plant City to spend time railfanning. Maybe getting a group together to visit 

Florida Railroad Museum in Parish or ride the TECO Streetcars in Tampa. Tampa Union Station could 

be another destination. I’m open to most anything related to railroads. I’d like to hear from you too as 

I’m most familiar with the area around Tampa Bay so please email me and let me know some of your 

local railroad places of interest. 

If you’d like to email me, please do so at vwtrainsailor@gmail.com 

Please work with me to do great things for all of us. 

Thanks, 

Mark Lewalski 

Western Division Superintendent 
  

mailto:vwtrainsailor@gmail.com
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Southern Division 
 

Memorial Day weekend has come and gone, and that signals the beginning of summer.  

The kids will soon be out of school, which offers a great opportunity to take a family trip 

by train and build or enhance your model railroad. Whether you choose to do something 

local like a ride on a Tri-Rail commuter train, take the very high speed Brightline train to 

Orlando, or even do a long-distance excursion on Amtrak, it’s a great way to spend time 

relaxing, watching the scenery, or just talking while having a quick snack. It’s also a great time to 

begin thinking about attending the Sunshine Region NMRA convention in Ocala in early October. We 

were canceled out by a hurricane in 2024, so we’re hoping for mother nature to cooperate this year. 

On to model railroad club news: The Florida Citrus Model Train Society (FCMTS) will be working this 

month on setting up their summer display at the Plantation Museum for the yearly grand opening on 

July 2nd. The display will be open Wednesday through Saturday each week and admission is free.  

Please contact Ken Sargeant at (954) 253-0413 for any additional information. Their web site is found 

at www.fcmts.org.   

The East Coast HO Exhibitors Society (ECHOES) club moved their entire modular layout into the 

Gold Coast Railroad Museum the last week of May. There will be a soft opening of the layout the 

weekend on May 32st-June 1st, and the official grand opening at the Museum will be on the weekend 

of June 7-8th. The club members themselves will be able to hold operating sessions Mondays or 

Tuesdays, days that the museum is closed. We haven’t received an official first operating session 

date, so it would be best to contact the club (info below). Eventually, the club plans to build a 

permanent layout in the Museum, taking advantage of around-the-wall space efficiency. As I 

mentioned last month, the ECHOES club will be transporting their entire modular layout to Ocala in 

October for the annual Sunshine Region convention. This will include operating sessions using their 

JMRI-based switch-list program with two-man crews on each train and they plan to host a JMRI clinic 

at the convention. It’s definitely worth the trip to the convention, scheduled for Oct. 9-11, and the 

registration form is on the NMRA web site. For additional information on ECHOES, please contact 

Rick Diaz, rickdiaz@att.net or Tracey Sanders, tassailor@mac.com. 

The Palm Beach Model Railroaders (PMBRR) has no specific events planned for June, but the club 

meets weekly on Tuesday evenings 6-9 PM at the South Florida Fairgrounds, 9067 Southern Blvd, 

West Palm Beach, 33411. If you wish to visit them during one of those Tuesday operating sessions, 

please call first to ask and get permission. They can be contacted at PBMRRclub@gmail.com for 

additional information. The club’s web site is www.pbmrr.org. 

The South Florida Railway Museum (SFRM) at the Deerfield Amtrak and Tri-Rail station on Hillsboro 

Road plans their next open house on June 14th with visitors welcomed from 11 AM through 4 PM.  

There has been another request for a private visit in June. We’re waiting to finalize those plans. The 

club maintains a Facebook page in lieu of a web site. For additional information, contact Bob 

Leonard, leonardstrait@gmail.com. 

 

http://www.fcmts.org/
mailto:rickdiaz@att.net
mailto:tassailor@mac.com
mailto:PBMRRclub@gmail.com
http://www.pbmrr.org/
mailto:leonardstrait@gmail.com
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South Florida Railway Museum 
 

 

JOIN us for LAYOUT TOURS 
 

Tour Dates for 2025 
Go to our website for dates and times 

 

 
 

The Museum is Open on the 2nd Saturday of the month 

11:00 AM  to  4:00 PM 
 

05 - 10, 06 - 14, 07 - 12, 08 - 09,  

09 - 13, 10-11, 11-08, 12-13 

 

Follow us on our website www.sfrm.org and our 

Facebook page 

 

1300 W. Hillsboro Blvd. Deerfield Beach, FL 
(The south end of the AMTRAK station in Deerfield Beach) 

 

 

Home of the  

 

South Farmington Rail & 

Mule RR 

 

South Florida Regional & 

Metro 

 
 

 

   

The SFRM / NMRA continues the 3rd Annual Home Layouts Tour which I organize. NMRA members 

and members of clubs in the Southern Division are invited to visit the home layouts and inviting those 

from other clubs to host open hoses themselves. I am also working on getting the clubs to open their 

club layouts for visitors as well. The open houses are scheduled on Sundays, as that is a day when 

kids are out of school, adults (hopefully) are off from work, and ideally traffic is much less than on 

weekdays. Unfortunately, we were never able to get agreement from the Fairgrounds security folks to 

allow us access to the Palm Beach Model Railroaders club on June 1st, so that visit has not 

materialized. The next two home layouts are SFRM/NMRA member Richard Berger’s operations-

oriented Union Pacific N scale layout and SFRM/NMRA member Howard Hengstler’s two-level HO 

scale layout. There will be no tours on June 15th (Father’s Day), although the SFRM club layout will 

be open to the public on Saturday, June 14th if you are interested in visiting. On June 22nd, we will visit 

SRFM/NMRA member Dennis Conroy’s N scale layout and NMRA member Bob Poole’s O scale 

layout. If Bob’s name sounds familiar to you, it may be because his layout was featured in the most 

recent issue of the Journal Box. This is a large 2-rail O scale layout that is definitely worth a visit.  

Finally, on June 29th, we will visit ECHOES/NMRA member Cal Winter’s dual-level HO scale FEC 

layout and also stop by the Gold Coast Railroad Museum to see the ECHOES club in their new 

permanent location. This is a great month to visit model railroads, so we hope you will take the 

opportunity to stop by.   

http://www.sfrm.org/
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As I am personally the organizer of these layout tours, please contact me first if you are interested in 

visiting. My contact info is rwberger@comcast.net. I will provide you via email with short fact sheets 

for each layout that include key items like contact information for the layout owner, directions to their 

homes, any parking restrictions and gated community barriers, and layout stats and photos to whet 

your appetites. And of course, the times each layout will be open for visitors. Before visiting these 

layouts, PLEASE contact the owner via phone or email to let them know you are coming. Once there, 

be mindful of the reality that a typical layout room can only support a few guests at a time, but our 

hosts usually provide a gathering spot in the house for guests. Unless a host chooses to do so, there 

is no requirement to provide refreshments, so please plan accordingly. 

We have published the full schedule of layout tours on the SFRM web site www.sfrm.org  

That’s all for now. Let’s make 2025 a great year for model railroading. 

Richard Berger 

Southern Division Superintendent 

  

mailto:rwberger@comcast.net
http://www.sfrm.org/
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2025 Sunshine Region Iron Horse Convention 
 

The Sunshine Region has a great convention planned for 2025 for October, in our new 

location, in Ocala, so don’t miss out. The convention will be starting on Thursday, 

October 9th through Saturday, October 11th, ending with our Banquet on Saturday night.  

There will also be 2 Sunshine Region Board of Directors meetings on Sunday, October 

12th. The first meeting will be a “Meeting of the Membership” to all members who would 

like to attend, where you can make suggestions to the Board on any activities you would 

like to see in the future, or any concerns you would like to address with them. The second meeting 

will be a closed “Board of Directors Meeting”. 

Here is a sample of some of the Clinics that will be presented at the convention this year: 3 Hands-

On clinics: (1) Tree Making Clinic which includes a Take Home Tree Making Jig, 3 ½ hours, cost $20 

and limited to 18 attendees, (2) Weathering with the (Non) Masters, 3 ½ hours, cost $20, and 

limited to 20 attendees (3) How to Do Operations on a Model Railroad, with half classroom time and 

half operating on the Echoes Layout, no cost, no limit on attendees.   

Hourly Clinics: (1) Latest Tech Trends using DCC (2) Ubiquitous F Units (3) Modeling Scrapyards (4) 

Painting Figures (5) 2 Modeling Water Clinics (6) Making Deciduous Trees with Roots (7) JMRI (8) 

Weed Control on Railroads (9) Celebration of Models Clinic for New Judges (10) The Lost Art of 

Decaling (11) Modeling the Pulpwood Industry (12) Laser Engraving for Rolling Stock (13) Layout 

Switching Techniques (14) Operations for OP Sessions (15) Creating a Small Switching Layout (16) 

Super Detailing Walthers Coke Facility (17) Early Orange Production (18) Modeling Bridges (19) 

Weathering Structures 

Hourly Zoom Clinics are still pending. 

Full clinic descriptions will be posted on the SSR Convention website around June 15th. If you would 

like to present a clinic or two, or if you had a certain clinic you would like to see presented, please let 

me know (my contact info is below).  

Don’t forget to get registered early and please book your hotel rooms too, since we have a limited 

number of blocked rooms. You can always cancel your room reservation prior to the date of 

September 15th. The Ocala Hilton is a very popular hotel in Ocala, so don’t snooze on your hotel 

reservations.   

Looking forward to seeing you all in October. 

Cell (954) 401-0804       Email:  jguzowski@bellsouth.net 

 Jeff Guzowski 

Sunshine Region At Large Director 

 

 

mailto:jguzowski@bellsouth.net
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¢ƘŜ ¢ŜƭŜƎǊŀǇƘ YŜȅ ƛǎ ŀƴ hŶŎƛŀƭ tǳōƭƛŎŀǝƻƴ ƻŦ ǘƘŜ baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ LƴŎΦ 

!ƭƭ ƳŀǘŜǊƛŀƭ ƛƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴΣ ŜȄŎŜǇǘ ǿƘŜǊŜ ƴƻǘŜŘΣ ƛǎ /ƻǇȅǊƛƎƘǘ É нлно baw! {ǳƴǎƘƛƴŜ wŜƎƛƻƴΣ 

LƴŎΦ ŀƴŘ Ƴŀȅ bh¢ ōŜ ǊŜǇǊƻŘǳŎŜŘ ǿƛǘƘƻǳǘ ǘƘŜ ŜȄǇǊŜǎǎ ǿǊƛǧŜƴ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ ǇǳōƭƛǎƘŜǊΦ  

¢ǊŀŘŜƳŀǊƪǎΣ ǎŜǊǾƛŎŜƳŀǊƪǎΣ ŜǘŎΦΣ ǿƘŜǊŜ ǳǎŜŘΣ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜƛǊ ƻǿƴŜǊǎΦ  !ƭƭ wƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ   

You are receiving this email because you opted in when becoming an NMRA member. 

Our mailing address is: 

NMRA Sunshine Region, Inc. 

4621 Bexley Village Dr 

Land O Lakes, FL 34638 

 

ADD US TO YOUR CONTACT LIST 


