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Presidentôs Update: Reflecting on the Last Quarter  

Editorôs Note:  To eliminate redundancy and to give the president a break I will take some of the highlights the president 

has passed on in the Telegraph Key and create a synopsis of those highlights and issues for the Journal Box. In my 

opinion it is unproductive to provide the same content for two separate publications, hence my approach for the upcoming 

Presidentôs Corner column. I will continue to do this for all of the upcoming quarterly publications. 

Dear Members of the Sunshine Region, 

A Time of Transition and Opportunity in the Sunshine Region, it is April and I just turned 63, time seems to fly, 

over the past several months weôve seen a whirlwind of changes come together like the perfect storm. Our 

past President, Gene, had to step down due to health issues, followed by Eastern Division Superintendent 

Benita for similar reasons. In January, Jim Moore, who had been holding the line as Eastern Division 

Superintendent, had to step away due to personal and business obligations. More recently, Western 

Superintendent Don Wetmore, after years of dedicated service, has chosen to step down so someone with a 

fresh perspective can take the helm. I also accepted the resignation of our Northern Division Superintendent as 

he navigates serious health concerns for himself and his family. These are heavy challenges, no one is 

immune to lifeôs trials, and their contributions to the Sunshine Region have been invaluable. Strength and 

resilience of our membership remains, thankfully, we have members willing to step up, fill the gaps, and work 

toward making the Sunshine Region stronger. I encourage you to welcome and support them as we continue 

to build a proactive and dynamic organization that focuses on Mentorship, Fellowship, and Community for all 

our members.  

As stated earlier, due to health concerns and other personal life events, several of our dedicated board 

members have stepped down and others have stepped up. In response, the Board met and voted on  

April 19, 2025, to ratify the following appointments: 

Vice President: Robert Leonard (replacing Mark Lewalski) 

Director at Large: Todd Slaughter (replacing Robert Leonard) 

Northern Division Superintendent: Alan Scott (replacing Robert Feuerstein) 

Eastern Division Superintendent: remains vacant (formerly Jim Moore) 

Western Division Superintendent: Mark Lewalski (replacing Don Wetmore) 

We welcome these motivated and dedicated individuals to their new roles. As we look ahead, I encourage 

each of our members to stay involved, stay connected, and continue to share. Whether it's through your local 

Division, virtual or in person meets, or just helping a fellow modeler. I extend my invitation to our western 

Florida SER brothers/sisters to join in and participate in our events. Many are unsure of who we are as an 

organization and as a Team and I hope to engage all of them in conversation at one point. If they come to your 

event be sure to welcome them and engage with them as fellow modelers should! Remember the fellowship 

and community are paramount in building strong relationships! 

Here we are at the start of another Hurricane Season! Itôs June and I, for one, am hopingðand prayingðfor a 

quiet and uneventful season. As we all remember too well, hurricanes spoiled last year's Iron Horse Regional 

Convention, and Iôm optimistic this year will bring us nothing but clear skies and great weather. The 2025 Iron 

Horse Convention is shaping up to be our best yet. Weôre thrilled to announce a brand-new venue: the Hilton in 

Ocala, where everything will be under one roofðclinics, banquet, exhibitors, and more. This is going to be the 

model railroading event of the year, a truly unforgettable experience. The registration page is live; youôll find 

information about the convention and a few pieces of exclusive merchandise. Merchandise? Have you seen 

From the Presidentôs Corner 



the new Sunshine Region logo? We now have high quality logo stickers and patches available through the 

website, and embroidered shirts will soon be available through Jelsma Graphics.  

A hearty shout-out to our newly appointed Northern Division Superintendent, Allen Scott, he hit the ground 

running with a fantastic Division meet held in Lake City. Several outstanding clinics were presented by 

seasoned modelers, including Allen himself. Three Achievement Program certificates and one Merit Award 

were presented at the meet, even more encouragingð23 members attended, including three prior members 

who were checking things out again. Allen, youôve brought tremendous energy and dedication to the Divisionð

job well done, sir! On a more serious note ð we are still in need of an Eastern Division Superintendent, without 

a Superintendent, a division cannot function and eventually becomes inactive. Our National President reported 

on a few divisions that were dissolved and their members reassigned due to lack of leadership; I would hate to 

see that happen here. Iôve reached out to a few of you who were recommended by your peersðif youôre one of 

them, I ask you to please reconsider. If youôre interested, send me an email and letôs talk, this is a wonderful 

opportunity to make a real difference and strengthen your model railroading community.  

As we steam into the second half of 2025, Iôm thrilled to share that excitement is building fast for our signature 
event of the yearðthe Iron Horse Convention, happening October 9ï11, 2025 at the Ocala Hilton in beautiful 
Central Florida! 

Our Sunshine Region members have been CRUSHING IT this yearðdelivering on mentorship, fellowship, and 
community like never before. The SSR Board has been stepping up in a big way, and now itôs your turnðby 
getting registered for what promises to be the BIGGEST and BEST Iron Horse Convention yet! Weôre calling 
on Florida NMRA members including our friends from the SER portions of the state to jump in and join us for 
this unforgettable event. 

Trade in your flip-flops for engineer boots and your beach chair for the conductorôs seat, this is YOUR moment 

to shine brighter than a Florida sunrise!  Letôs bring the lone modeler home and make this convention a 

celebration of connection, creativity, and community. 

Warm regards and clear skies, 

Andy J. Zimmerman 
ATCS AW USN Ret 
President, NMRA Sunshine Region 

 

  



 

 

Notice the masthead with the new SSR logo, pretty slick!  

Half of the year is behind us and roughly three months before the convention, time waits for no one. This 

quarterôs edition is thinner than past, two of our most prolific writers have let life and other projects get in the 

way of an article. Not to worry, they are still out there and shall return with future additions. But we have 

Stalwarts, Mr. Collins, and Mr. Leider, both MMRs providing us with information both old and new and in 

different directions, along with Mr. Jameson. These gentlemen have provided possibly a third of the articles 

since we went digital, I appreciate them for their content. This edition also has the scenery and building skills of 

Jeff DeVido displayed in the Showcase section. Hopefully I can get some more out of him. 

Once again, I am here promoting the convention because I think it is well worth the effort to attend and meet 

some of the other members of the region if not your own division. As our president has stated the registration is 

open and the website will display the events and scheduling. Glenn and Jeff have put much time in getting the 

website updated as time allows, you have the opportunity to select the items you are interested in, 

Registration, Banquet, Hands On clinics. Also, as Andy has stated, hopefully the weather will be less storm 

related this year.  

If you read the last Telegraph Key you are aware of the new SSR logo, what do you think of the new logo, not 
so green anymore is it? The controversy of the logo has been on the minds of many for years, it has finally 
come to fruition that our organization is not a dealer, nor promoter of John Deere tractors. The recently, old 
logo, would have fit right on the prow of a Deere tractor along with the characterized image of a bounding deer. 
Well, that has come to an end, with the new rendition.  

One thing I am going to add to this edition is the announcement for this year's Kempner Award. Every year the 

South Florida Railway Museum offers an award to an organization within SSR that promotes the benefits of our 

hobby. A group that educates, assists, and is influential in promoting the hobby to their local communities. The 

award is in the name of Marvin Kempner who, in my opinion was the patriarch of the SFRM. Marvin was a 

member of Lauderdale Shore Lines and was influential in obtaining the location of the current SFRM, hence 

the organization is grateful for his association. So to continue his legacy within the region, the SFRM awards 

annually to those organizations who follow in his footsteps. The award parameters are simple and follow an 

acceptance time frame for those organizations to apply. 

As I said earlier and as you will note, the contents of this quarter are lighter than in our previous quarter, but on 

a par of last year. Still, it beats 16 pages of printed matter, of which four were boilerplate, but Mr. Raymond did 

a fine job with what he had to work with. But, whether 16 pages or 60 the Journal Box needs input, hence I 

reiterate, help me out here. Those who think that you have nothing to offer consider your skills, your 

techniques, your knowledge of doing anything within the hobby, not everyone knows what you know. Many 

would like to know what you know, therefore consider telling us about it and offering it to the Journal Box. 

So, as a closing from my desk and just in case I have not mentioned this earlier, just as a reminder, come to 

Ocala this October! I have spoken to a couple of the clinicians about their presentations and a few are fresh, 

new subjects, different outlooks. Be the first on your block to put to use the information you will receive,  

Be There!!  

  

Robert Leonard 

 
 

From the Editorôs Desk 



 

 

 

Mike Collins  MMR   -  This quarter Mike takes us into the brewing world with an article he wrote years ago in 

one of the (at the time) trade publications. The Lion Brewing company is the focus; Mike describes his 

approach to replicating a prototype industry, then converting the information and creating a modeled industry. 

He provides guidance on what to model. 

He also brings his thoughts on Competition, his appreciation of someone telling him where he went wrong and 

where he went right. He believes modeling is much easier than painting, or photography, or sculpting, if he 

were so inclined. The problem with those venues, no one tells you if you did it right, or wrong. At least NMRA 

evaluators point you in the right direction. 

Jeff DeVido   -  Jeff is showcased this quarter with some pictures of his building finesse. For a man who has 

been in the hobby less than five years his affinity for color, detail and accuracy has put him ahead of many of 

his peers.  

Gene Jameson   -  Another Step by Step from Gene this quarter from a previously published article. Gene 

describes how to modify the 72 foot Center Beam car to a more accurate and detailed rendition of the car. He 

explains the methods he uses and the materials necessary to pull off a build that would be worthy of 

competition. 

David Leider  MMR  -  David gives us a look into getting the younger generation involved in model railroading 

through the Kato Diorama program. David wondered why there was so much activity at the Kato booth at his 

last visit to Milwaukeeôs Trainfest. His curiosity as to why there was so much activity across the aisle opened a 

different avenue to the hobby. Take a look at the Kato concept of getting youth into the hobby. 

  

This Quarterôs Contributors 



 



 

The Official Iron Horse 2025 Promotion Poster 



 

Looking west across the Hudson River on Vic Romanôs New York Central themed layout 2024 

 

 

 
 



 

GE C40-8W #7927 and Sister Crossing the Shared Bridge at Thurmond WV  2010 

 

 

Our new Logo, embroidered patch, or sticker, just right for your license plate, cover that orange.  



 

 

 

 



South Florida Railway Museum 

Our Remaining 

Open Dates for 2025 
11:00 AM  to  4:00 PM 

The Museum is Open on the 2nd Saturday of the month 

 

07 - 12, 08 - 09, 09 - 13,  

10-11, 11-08, 12-13 
 

Follow us on our website www.sfrm.org and our 

Facebook page 

1300 W. Hillsboro Blvd. Deerfield Beach, FL 

(The south end of the AMTRAK station in Deerfield Beach) 

 

 

 

Home of the  

South Farmington Rail & 

Mule RR 

South Florida Regional & 

Metro 

 

 

 
GE Dash9-44CW #9397 eastbound at Keystone, WV   2010 

http://www.sfrm.org/


 

 

For this quarter I am featuring the works and scenes of Jeff DeVido, a 

modeler who is but a ñBabe in the Woodsò. Jeff has been modeling for less than five years, yet his efforts 

mirror some modelers with decades of experience. As a guide for honing his modeling prowess, he chose one 

of the masters of scenery and Craftsman structures, George Sellios. Jeff has strong ties to George; he and his 

wife visit George every year and every year he and Ana come home with new ideas to incorporate in the layout 

construction. George also benefits from Jeffôs visit, because Ana gifts him one of her custom made trees for 

the Franklin & South Manchester. Jeffôs layout is but a small endeavor compared to George, yet Jeff has 

packed much into the space available, and it will continue to grow. So, a few pictures of the structures and 

scenes that make up the as yet named railroad.  

 

An example of Jeffôs abilities 

Showcase  



 

The detail is reminiscent of George, all that is needed to make it the F&SM, 

is a horse drawn cart and more trash and more dirt and derelection. 

 

 

The other side of the bridge (not the other side of town) of the scene above. 



 

There is a convincing blend of background to foreground in this scene. 

 

 

The differences of structure elevations are all over the place, it creates a natural look vs, flat plywood. 

Remember, there is no straight line in nature. 



 

 

McGuirk Coal is a kit that has been modified to fit the spot. 

 

 

Downtown common sports one of Anaôs trees and a 3D printed Schwinn bike. 



 

  

The seedier side of town what with the reprobate homesteading the bench. 

 

I asked Jeff to tell us his concept and what inspired him to get started in this hobby and he provided the 

following. 

It started 4 1/2 years ago during Covid. I had just retired from bicycle racing and was looking for a new hobby. I 

found the club {the SFRM} and decided to sign up. I knew almost nothing at the time.  Ana and I spoke about 

setting up a 4x8 layout our my home. Once the track was down, it was time to do scenery, I started watching 

LOTS of YouTube videos on scenery and model building. The goal of realism in scenery became my passion, I 

followed modelers like Jason Jenson and George Sellios. When we moved into our new home, I had plans to 

expand the layout to an open U shape in a 12 X 12 bedroom and that is where it is.   

In my second year of involvement in the hobby, I started doing craftsman kits and learned how to weather them 

and make them look real. I fell in love with adding many details to the structures and the layout much like the 

mentors I had been following. 

Year three my layout won a Golden Spike award, and I am just shy {paperwork} of the AP certificate for 

scenery. My inspiration for my layout is a small town in the northeast, possibly Pennsylvania. The design is a 

freelance layout that is all just in my head. The layout is modeled in the late 1950's or early 1960's. A scene on 

my layout takes a long time because of all the details I try to put in to make it look, feel and almost smell like 

real life. The layout is half done, so stay tuned lots more to come! 

 



 

This is one of the best scenes on the layout in my opinion. The different coloration, pattern and textures of the 

brick walls, the degradation of the signs, the calcification of the mortar coming through. The accumulated trash 

and windblown newspapers, empty barrels and bin, stacked pallets, all very convincing.  

Everything draws your eyes into the scene. 

 

Editorôs Note:  The following picture is of Jeffôs work, but it is not on his layout. As he mentioned he joined a 

club, well he joined the SFRM and we are lucky enough to have him involved in creating scenery and building 

structures on the layout. He has mastered the art of scenery and his builds are showing up all over the layout, 

because we keep giving him things to build. We are fortunate to have his skills at our beck and call. So, the 

other side off that coin is! Since he does the building and planting, he gets to name his latest scenic area after 

himself. As a plus to us all, he is getting ready to take the stage as a presenter at the convention. 



 

Welcome to DeVido Farm! 

 

 

 

 

  


